This  Town  Report  Is  Dedicated  to  the  Youth  of  the  Community. 


The  cover  is  a  photograph  of  the  Eastham  Elementary  students,  teachers  and 
administrators,  taken  by  Selectman  Thomas  Newton.  The  Town  Report  this  year  is 
dedicated  to  the  future  of  Eastham  which  is  best  illustrated  by  the  many  faces  in 
this  photo.  It  is  with  special  thanks  to  the  Principal  Daniel  Shay  and  the  teachers, 
who  disrupted  their  day  and  worked  with  us  to  form  this  giant  letter.  To  them  all  we 
say,  thanks,  and  especially  to  the  students  who  stood  patiently  while  the  photo  was 
taken. 

A  very  special  thanks  to  the  Orleans  Fire  Department,  Chief  and  staff  who  also 
assisted  us  in  taking  the  photograph. 


Sheila  Vanderhoef 
Town  Administrator 
1995 


REPORTS 
of  the 
TOWN  OFFICERS 
of  the 
TOWN  OF  EASTHAM 
for  the  year 
1994 


TOWN  OF  EASTHAM 


Incorporated  in  1651 


Population  1994 


Town  Census  4,842 


ELECTED  OFFICIALS 


SENATORS  IN  CONGRESS 

Edward  W.  Kennedy,  Boston  2000 

John  Kerry,  Boston  1996 

REPRESENTATIVES  IN  CONGRESS  -  Tenth  Congressional  District 

Gerry  E.  Studds,  Scituate  1996 

STATE  SENATOR  -  Cape  and  Island  District 

Henri  Rauschenbach,  Brewster  1996 

REPRESENTATIVE  IN  GENERAL  COURT  -  Cape  and  Island  District 

Shirley  Gomes  1996 

COUNTY  COMMISSIONERS 

John  W.  Doane,  Chatham  1996 

Victoria  Lowell,  Falmouth  1996 

Robert  A.  O'Leary,  Cummaquid  1995 

BARNSTABLE  COUNTY  ASSEMBLY  OF  DELEGATES 

Mary  Lou  Petitt  1998 

BOARD  OF  SELECTMEN 

Thomas  L.  Newton,  Chairman  1995 

Robert  L.  Mumford  1995 

Kenelm  N.  Collins  1996 

David  B.  Humphrey  1996 

Donald  B.  Sparrow  1997 

TREASURER  COLLECTOR 

Joan  M.  Plante  1996 
TOWN  CLERK 

Lillian  Lamperti  1996 
LIBRARY  TRUSTEES 

Robert  Gardner  1995 

Scott  Van  Ryswood  1 996 

Charles  Deane  1997 

PLANNING  BOARD 

David  Crary  1995 
Frank  Salomone                                             (appointed  as  of  1 992)  1 995 


Thomas  Brady 
Alan  Morrell,  Chairman 
Frank  Schumann 
Joseph  Rego 
Peter  Wade 


(appointed  as  of  1992)  1995 
(appointed  as  of  1992)  1996 
(appointed  as  of  1992)  1996 
(appointed  as  of  1992)  1996 
(appointed  as  of  1 992)  1 997 
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HOUSING  AUTHORITY 

Bernard  Kaplan  1995 

Mary  Lou  Petitt  1996 

Elizabeth  Simmons  1996 

Jeffrey  Havlick  1997 

John  E.  Austin  (governor's  appointee)  1998 

ELEMENTARY  SCHOOL  COMMITTEE 

Marcia  Nickerson,  Chair  1995 

John  Butler  1995 

Joan  Bakunas  1996 

Edward  Murphy  1996 

Dawn  Skiba,  Vice  Chair  1997 


RECREATION  COMMITTEE 

Warren  Kerry,  Chair 
Eileen  Ryan 
Keirin  Gargolinski 
Joseph  Kane 


1995 

(appointed  as  of  1992)  1995 
(appointed  as  of  1 992)  1 996 
(appointed  as  of  1992)  1997 


MODERATOR 

Henry  Curtis 


1995 


APPOINTED  OFFICIALS 


BOARD  OF  ASSESSORS 

Brian  Drake,  Vice  Chair  1995 

Scott  Van  Ryswood,  Clerk  1996 

Daniel  J.  Scholl,  Chairman  1997 
Rudolph  Zannoni  (alternate) 

BOARD  OF  HEALTH 

John  Knight,  Chairman  1995 

Robert  C.  Penney  1995 

Josephine  Mines  1996 

David  Fleming  1997 

William  Beardsley  1997 

BOARD  OF  HIGHWAY  SURVEYORS 

George  H.  Burgess,  Chairman  1995 

William  R.  Reade,  Jr.  Vice  Chairman  1996 

Lawrence  J.  Dettenborn,  Clerk  1997 

CABLE  TV  ADVISORY  COMMITTEE 

Joseph  Berry  indef. 

Joseph  Cleary  indef. 

John  F.  Mitchell  indef. 

William  P.  Sullivan  indef. 

Donald  Watson,  Chairman  indef. 

Leigh  A.  Wentworth  indef. 

CONSERVATION  COMMISSION 

George  Higgins  1995 

Jacquelin  Duffek  1995 

Christine  Brothers,  Co-Chair  1996 

Jeanette  Sandblom,  Co-Chair  1 996 
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Howard  Progner  1996 

Gerard  Hill,  Vice  Chair  1997 

William  W.  Mines  1997 

COUNCIL  ON  AGING 

Robert  Gardner,  Chairman  1995 

Eliza  Ewing,  Vice  Chair  1995 

Lois  Powers  1995 

Jane  Wood  1995 

Elizabeth  Beard  1996 

Gertrude  Burgess  1996 

Eugene  Gieringer  1997 

Robert  Novotny  1997 

Ardeth  Sander  1997 

Earle  Mountain  1995 

EASTHAM  CULTURAL  COUNCIL 

Marilyn  Chace  Schofield,  Chair  1996 

Judith  Cicero  1996 

Ginny  Delaney  1996 

Deborah  J.  Leone  1996 

Patricia  Moulton  1996 

James  A.  Petitt  1996 

Sandra  Rhodes  1996 

Noel  Tipton  1996 

Judith  Williams,  Clerk  1996 

EASTHAM  ELEMENTARY  SCHOOL  BUILDING  COMMITTEE 

Linda  Burt,  Chair  indef. 

Richard  LaPlant  indef. 

Michael  McCarthy  indef. 

Nauset  Regional  Business  Manager  indef. 

Edward  Murphy  indef. 

Daniel  E.  Shay,  Principal  indef. 

Dawn  Skiba  indef. 

Robert  Sparrow  indef. 

FINANCE  COMMITTEE 

Ellen  Covell  1995 

Paul  Richard  1995 

Alfred  Sette  1995 

Prudence  Kerry,  Chair  1996 

Laura  Sullivan  1996 

Karen  Underbill  1996 

Kenneth  Ainsworth  1997 

Marilyn  Crary  1997 

Anthony  Nannini  1997 


GOLF  STUDY  COMMITTEE 

Henry  Curtis 
Peter  Earle 
Peter  J.  Gill,  III 
Scott  Kerry 
David  Loomis 
Anthony  Nannini 
Ronald  Oberg 


indef. 
indef. 
indef. 
indef. 
indef. 
Indef. 
indef. 
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Alan  Pollard  indef. 

Henry  Taintor  indef. 

HANDICAPPED  AFFAIRS  COMMITTEE 

Jane  McMahon  indef. 

Nancy  Couture  indef. 

Elinor  Kern  indef. 

David  Kern  indef. 

Grady  Scholl  indef. 

HUMAN  SERVICES  ADVISORY  COMMITTEE 

Marianne  Simmel,  Chair  1995 

Bernard  Kaplan  1995 

MinKoblitz  1995 

Deborah  Meguerdichian  1996 

Mary  Rapaport  1996 

Dilys  Smith  1997 

LANDFILL  CLOSURE  ADVISORY  COMMITTEE 

William  Burt  indef. 

James  C.  Schrock  indef. 

Douglas  T.  Wallace  indef. 

LOCAL  COMPREHENSIVE  PLANNING  COMMITTEE 

Walter  Ross,  Chairman  indef. 

George  Abbott,  Vice  Chair  indef. 

Madeleine  Bebout,  Clerk  indef. 

James  Cecil  indef. 

Jeffrey  Havlick  indef. 

Bernard  Kaplan  indef. 

George  Katz  indef. 

Min  W.  Koblitz  indef. 

Elizabeth  Simmons  indef. 

OLD  TOWN  CENTER  HISTORIC  DISTRICT  COMMISSION 

Alice  Cook  1995 

Charles  Deane  1995 

Beverly  Plante  1996 

Chester  Ranlett  1996 

Daniel  Pease,  Chairman  1997 

PERSONNEL  BOARD 

Francis  O'Brien,  Chair  1995 

Talcott  Griswold  1995 

Raymond  Mayer  1996 

MaryKeefe  1997 

Norma  Shidlovsky,  Vice  Chair  1997 

RECYCLING  COMMITTEE 

Elizabeth  Allen  indef. 

Madeleine  Bebout  indef. 

Sarah  Blackwell  indef. 

Robert  Chesney,  Chairman  indef. 

William  MacFarlane  indef. 

William  Mines,  Clerk  indef. 

Don  Sander  indef. 
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SEARCH  COMMITTEE 

Sue  Chad,  Clerk  1995 

Terry  Tester  Chesney  1 995 

Harold  Goemaat,  Vice  Chair  1995 

Kate  Hood,  Chair  1995 

Sandra  Rhodes  1995 

Christine  Sieger  1995 

Dilys  Smith  1995 


TOWN  HALL  BUILDING  COMMITTEE 

Sheila  Vanderhoef,  Town  Administrator 
Kenneth  Bates,  Building  Inspector 
Emily  Beebe,  Health  Agent 
Henry  Taintor,  Zoning  Board  of  Appeals 
Joe  Rego,  Planning  Board 
Joan  Plante,  Treasurer-Collector 
Ken  Collins,  Board  of  Selectmen 
Frank  Salomone,  Friends  of  Town  Hall 

WATER  RESOURCES  ADVISORY  BOARD 


Frank  Kosewski  1 995 

Shirley  Stafford  1995 

Herbert  Whitlock  1995 

Muriel  Lightfoot  1 996 

Joseph  Moran,  Chairman  1996 

Nathan  Anthony  1997 

John  Bebout  1997 

ZONING  BOARD  OF  APPEALS 

James  Cecil  (alternate)  1995 

Edward  Stewart  1 995 

Roger  Thurston  1 995 

Neil  Allen  (alternate)  1996 

Henry  Taintor  1996 

Leslie-Ann  Morse,  Chair  1997 

Philip  Livingston  1997 
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OFFICE  HOURS 


BOARD  OF  SELECTMEN 

The  Board  of  Selectmen  meets  in  Open  Session  Monday  evenings  at  7:00 
P.M.  in  Eastham  Town  Hall  Auditorium 

Most  of  the  offices  of  Town  Hall  are  open  from  8:00  A.M.  to  4:00  P.M.  with  the 
exception  of  the  following: 

BUILDING/HEALTH  DEPT. 

Monday  through  Friday  7:30  A.M.  to  4:00  P.M. 

PLUMBING  INSPECTOR/WIRING  INSPECTOR 

Plumbing  inspector  available  in  Building  Dept.  on  Tuesdays  and  Thursdays 
from  8:00  A.M.  to  9:00  A.M. 

Wiring  inspector  available  in  Building  Dept.  Monday  through  Friday  from  9:30 
A.M.  to  10:00  A.M. 

NATURAL  RESOURCES/CONSERVATION 

Can  be  reached  at  Natural  Resources  town  Garage  Building  on  Old  Orchard 
Road  Monday  through  Friday  8:00  A.M.  to  4:00  P.M. 

COUNCIL  ON  AGING 

Open  Monday  through  Friday  from  8:00  A.M.  to  4:00  P.M.  and  is  located  on 
Nauset  Road. 

TRANSFER  STATION/RECYCLING  CENTER 

Located  on  Old  Orchard  Road.  Hours  of  operation  are  Saturday  through 
Wednesday  7:30  A.M.  to  4:00  P.M.  and  is  closed  Thursday  and  Friday. 
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BOARD  OF  SELECTMEN 


The  past  year  has  once  again  found  the  Board  of  Selectmen  working  with  the 
Town  Administrator  in  the  continuing  process  of  full  Charter  implementation.  Many 
of  the  challenges  of  1993  remained  in  1994.  Chief  among  those  was  the  continuing 
effort  to  work  with  the  school  administration  in  implementing  the  changes  mandated 
by  the  Education  Reform  Act.  The  Board  together  with  the  Town  Administrator 
worked  hard  to  fairly  fund  the  school  requests  while  still  maintaining  an  adequate 
level  of  municipal  services  to  all  of  our  citizens. 

The  Board  is  pleased  to  report  that  in  1994  the  voters  approved  a  much 
needed  renovation  to  the  Town  Hall.  At  this  writing  the  contracts  have  been  signed 
and  we  are  hopeful  of  a  late  summer  1995  completion  date.  On  a  more  disappoint- 
ing note  the  proposed  renovations  to  the  Eastham  Fire  Station  failed  to  win  Town 
meeting  approval  by  a  very  narrow  margin.  It  is  the  intention  of  the  Board  to  con- 
tinue to  support  the  proposed  renovations  due  to  the  rapidly  deteriorating  condi- 
tions at  the  Station. 

Eastham  continues  to  be  the  recipient  of  EOCD  grant  money.  The  centerpiece 
of  these  grants  is  the  Children's  Place.  This  regional  children's  resource  center  is 
under  construction  by  local  contractors  and  is  expected  to  be  completed  in  the  Fall 
of  1995. 

As  we  move  into  1995  the  Board  and  the  Town  Administrator  will  continue  in 
our  efforts  to  maintain  a  healthy  fiscal  condition  for  Eastham  despite  the  constraints 
of  Proposition  2  1/2.  Over  the  past  three  years  our  debt  ratio  has  been  reduced 
while  our  free  cash  position  has  gone  from  negative  to  the  current  healthy  state  it  is 
now  in.  The  Board  will  make  every  effort  to  maintain  these  trends. 

Respectfully  submitted, 

Thomas  Newton,  Chair 
Eastham  Board  of  Selectmen 
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TOWN  ADMINISTRATOR 


In  reflecting  on  the  events  to  report  as  the  year  ends,  I  am  most  heartened  by 
the  continuing  support  of  the  citizens  and  the  staff.  It  has  been  an  interesting  year 
at  the  best  and  a  hectic  and  challenging  one  at  least.  The  challenges  from  within 
and  without,  demand  the  full  attention  and  energies  of  the  staff.  In  meeting  those 
challenges  we  cannot  lose  sight  of  the  main  function  of  local  government  and  that 
is  to  serve  the  public.  Department  heads  through  good  planning,  contributed  to  the 
Town's  improving  fiscal  health  by  controlling  costs  while  maintaining  the  level  of 
service.  The  level  of  debt  has  declined,  and  prudent  spending  choices  will  continue 
to  foster  improvement.  The  challenge  continues  as  the  Town  struggles  to  under- 
stand and  respond  to  the  needs  of  the  education  reform  law,  to  fully  implement  the 
Home  Rule  Charter  passed  in  1992,  and  to  go  forward  on  major  projects  such  as 
landfill  capping,  the  local  comprehensive  planning  process,  affordable  housing,  and 
the  renovation  of  Town  Hall.  The  need  to  address  these  local  and  statewide  issues 
simultaneously,  strains  the  fiscal  and  work  force  resources  of  the  Town.  In  such 
times  as  these,  the  help,  support  and  assistance  of  the  citizen  volunteers  cannot 
be  underestimated. 

Education  Reform  was  passed  in  early  Summer  of  1993,  just  as  Town  meeting 
work  was  ending.  The  requirement  to  reconsider  the  financial  commitment  to  edu- 
cation hit  all  the  Massachusetts  communities  hard,  including  us.  This  year  we  were 
better  prepared  and  working  with  the  schools,  made  an  early  assessment  of  the 
required  and  necessary  spending.  The  public  responded  to  the  financial  need  with 
two  operating  overrides  that  allowed  both  the  schools  and  the  municipal  govern- 
ment to  maintain  services.  As  we  go  fon/vard  into  1995,  the  Charter  School  aspect 
of  the  Education  Reform  law  will  again  pose  particular  challenges  for  the  municipal- 
ity and  the  school  district.  The  Home  Rule  Charter,  entered  its  third  year  of  imple- 
mentation with  the  development  of  a  Capital  Improvement  Plan  for  Town  Meeting 
consideration.  The  capping  of  the  landfill,  an  ongoing  project,  began  with  a  $50,000 
transfer  from  the  Stabilization  Fund.  That  engineering  work  was  expected  to  lead  to 
Annual  Town  Meeting  consideration  in  May  of  1995.  Unanticipated  engineering 
work  and  water  testing  requirements  of  the  state,  will  delay  the  request  for  funds 
until  the  fall  of  1995  or  May  1996.  Meanwhile,  the  town  continues  to  monitor  water 
quality  and  plan  for  the  eventual  capping  of  the  landfill.  To  that  end,  application  has 
been  made  to  receive  some  clay  from  the  central  artery  project  to  use  as  part  of 
the  capping  material.  The  application  was  approved  and  the  use  of  this  material 
may  reduce  the  cost  of  the  project. 

The  Local  Comprehensive  Planning  committee  continues  to  work  toward  a 
plan  for  the  future  of  the  Town.  They  have  held  public  hearings  and  presentations, 
and  expect  to  be  ready  for  an  early  fall  Special  Town  Meeting. 

Changes  are  in  the  air  here  and  no  where  are  they  more  apparent  than  at  the 
Eastham  Town  Hall.  The  generosity  of  the  Town's  people,  partly  in  response  to  the 
efforts  of  the  Friends  of  Town  Hall,  funded  a  major  renovation  project  at  a  June 
Special  Town  Meeting  and  Election.  The  project  is  expected  to  be  completed  in 
early  October  and  will  include  more  office  space,  and  updated  and  new  electrical, 
plumbing,  and  heating  systems.  During  this  renovation  project,  the  staff  and  public 
will  be  inconvenienced  by  the  noise,  and  confusion  and  lack  of  space,  but  we  ask 
your  patience  in  the  upcoming  months  of  1995,  and  look  fonvard  to  the  finished 
results.  In  advance  of  the  major  work,  the  CENTREX  telephone  switching  system 
was  installed.  The  ease  of  communication  between  various  Town  owned  buildings 
created  a  tense  few  hours  as  the  numbers  were  changed  without  call  forwarding. 
This  problem  was  quickly  corrected.  The  remaining  transition  to  the  new  numbers 
has  been  almost  painless  and  when  the  change  over  is  completed  in  the  renovated 
building,  it  is  hoped  that  telephone  service  will  be  improved  and  be  less  costly. 
Other  changes  at  Town  Hall  include  the  retirement  of  two  long  time  employees, 
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Jane  Eldridge,  and  Elizabeth  Erickson.  Both  served  the  Town  well  and  I  wish  them 
all  the  best  in  their  retirement  years. 

Even  as  the  town  moved  fon/vard  on  these  several  projects,  said  good-bye  to 
old  friends,  and  hello  to  new  ones  the  needs  of  others  were  not  ignored.  In  Janu- 
ary, the  Town  voted  to  fund  the  acquisition  of  two  duplex  units  for  the  Housing 
Authority.  The  willingness  of  the  community  to  undertake  this  expense,  shows  a 
solid  commitment  to  the  needs  of  all  the  citizens  in  the  Town,  not  just  those  who 
have,  but  also  those  who  have  not. 

The  spirit  and  strength  of  the  people  have  made  this  an  exciting  and  satisfying 
year  in  the  Town  and  a  year  that  I  am  proud  to  have  spent  as  your  Town  Adminis- 
trator. 

Thank  you  for  a  first  rate  year. 


Respectfully  submitted, 

Sheila  Vanderhoef 
Town  Administrator 
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BOARD  OF  ASSESSORS 


On  January  1,  1994,  the  Town  of  Eastham  had  6,275  taxable  real  estate  par- 
cels valued  at  $771 ,583,900  and  3,001  taxable  personal  property  accounts  valued 
at  $22,247,000.  The  total  valuation  decreased  from  $856,425,700  on  January  1, 
1993,  to  $771,583,900  on  January  1,  1994.  The  decrease  of  $62,594,800  was  due 
mainly  to  the  Fiscal  Year  1995  Revaluation.  Assessed  values  of  real  estate  were 
derived  from  1993  sales  which  showed  a  slight  decline  in  market  values  from  the 
last  revaluation  in  Fiscal  Year  1 992. 

The  Town  received  Preliminary  Certification  of  the  Fiscal  Year  1995  Revalua- 
tion from  the  State  Department  of  Revenue  on  November  15,  1994.  Impact  notices 
with  the  proposed  real  estate  values  were  mailed  to  property  owners  on  November 
19,  1994.  The  Town  received  Final  Certification  on  November  30,  1994.  The  Board 
of  Selectmen  held  a  public  hearing  on  December  5,  1994,  in  accordance  with 
Chapter  369  of  the  Acts  of  1982,  to  determine  the  percentages  of  the  tax  levy  to  be 
borne  by  each  class  of  property  for  Fiscal  Year  1995.  The  Board  voted  at  that 
meeting  to  adopt  a  single  tax  rate  for  all  classes  of  property.  The  tax  rate  was 
certified  at  $10.60  per  $1,000  and  New  Growth  was  certified  at  $105,146  on  De- 
cember 9,  1994.  The  Fiscal  Year  1995  tax  bills  were  mailed  on  December  15, 
1994. 

The  Board  of  Assessors  acted  on  139  exemption  applications  for  Fiscal  Year 
1994  in  the  following  categories:  88  for  veterans,  1 1  for  the  blind,  38  for  the  elderly 
and  2  for  hardship.  There  was  a  total  of  1 17  applications  for  real  estate  abatements 
and  28  for  personal  property  abatements  for  Fiscal  Year  1994. 

The  Board  will  be  going  out  to  bid  to  contract  for  the  recollection  of  property 
data  for  all  real  estate  in  the  Town  starting  in  Fiscal  Year  1 996.  All  buildings  will  be 
measured  and  inspected  over  a  period  of  three  or  four  years. 

Respectfully  submitted, 

Daniel  J.  Scholl,  Chairman 
Board  of  Assessors 
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TAX  RATE  RECAPITULATION 
TAX  RATE  SUMMARY 
FISCAL  1995 


Tax  Rate  Summary 

A.  Total  Amount  To  Be  Raised  (from  HE)  $10,830,146.33 

B.  Total  Estimated  Receipts  and  Other  Revenue  Sources 

(from  HIE)  2,415,538.79 

C.  Tax  Levy  (lA  minus  IB)  8,414,607.54 

D.  Distribution  of  Tax  Rates  and  Levies 

Is  this  a  recertification  year?  Y  (Enter  Y  or  N) 

Classified  Unclassified  X  (Enter  X) 


(a) 

(b) 

(c) 

(d) 

(e) 

(f) 

Class 

Levy 

IC  Above  Times 

Valuation 

Tax 

Levy  by 

Percentage 

Each  Percent 

by  Class 

Rates 

Class 

(from  LA-5) 

In  Column  (b) 

(from  LA-5) 

(c)/(d) 

(d)x(e) 

X1000 

/1 000 

Residential 

92.3854% 

7,773,868.83 

733,384,100.00 

10.60 

7,773,871 .46 

Open  Space 

0.0000% 

0.00 

0.00 

10.60 

0.00 

Commercial 

4.4680% 

375,964.66 

35,468,100.00 

10.60 

375.961.86 

industrial 

0.3441% 

28,954.66 

2,731,700.00 

10.60 

28,956.02 

SUBTOTAL 

97.1975% 

771,583,900.00 

8,178,789.34 

Personal 

2.8025% 

235,819.38 

22,247,000.00 

10.60 

235,818.20 

TOTAL 

100.0000% 

793,830,900.00 

8,414,607.54 

Board  of  Assessors  of  Eastham 
12/6/94 


Scott  Van  Ryswood 
Brian  Drake 
Daniel  J.  Scholl 


FY95  Growth  105,146. 

FY95  Levy  Limit  8,601 ,043. 

FY96  Base  7,252,175. 

FY95  Estimated  Receipts  1 , 1 83,832. 

FY95  Overlay  100,321. 


F.  E.  FitzPatrick 
Director  of  Accounts 
12/9/94 
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BOARD  OF  HEALTH 


The  Eastham  Board  of  Health  membership  shifted  in  1994  and  now  includes  3 
new  members,  Bill  Beardsley,  Bob  Penney  and  Dave  Fleming,  in  addition  to  Jodi 
Mines  as  Vice  Chair  and  John  Knight  as  Chairman.  The  Town  of  Eastham  was 
saddened  to  lose  Dr.  James  Hartgering  this  summer.  Dr.  Hartgering  passed  away 
in  July,  after  living  in  town  for  more  than  20  years.  His  contribution  to  this  board 
and  the  community  will  be  remembered  and  appreciated  through  the  upcoming 
years. 

The  Board  of  Health  implemented  the  new  licensing  program  this  year,  with 
the  Building  and  Fire  Departments.  The  process  was  well  received  by  the  business 
community. 

The  Board  spent  a  considerable  amount  of  time  organizing  the  environmental 
workshop  entitled  Eastham  2000,  which  was  held  in  April.  This  workshop  spot- 
lighted alternative  septic  systems  and  local  natural  resources,  and  was  organized 
by  the  Health  Department  and  Board  of  Health  with  assistance  from  the  Conserva- 
tion Commission  and  Water  Resources  Advisory  Committee. 

In  1994,  the  Board  of  Health  developed  a  regulation  to  control  public  health 
nuisances,  and  revised  the  new  well  regulations.  The  Health  Department  realized  a 
slight  decrease  in  septic  permits  issued  this  year.  This  may  be  because  of  a  public 
reaction  in  1993  to  the  then  proposed  change  in  Title  5,  which  will  take  effect 
March  31,  1995. 

The  landfill  capping  project  is  continuing  through  its  third  quarter  of  study.  The 
Comprehensive  Site  Assessment  will  be  completed  in  February,  and  submitted  to 
the  DEP  for  their  review.  The  town  will  then  propose  a  capping  strategy  to  the 
DEP.  The  capped  landfill  will  serve  as  a  valuable  tract  of  open  space  for  the  town. 
Use  of  this  property  can  include  a  variety  of  things,  such  as  a  park,  playing  fields, 
etc. 


In  1994,  the  following  permits  were  issued: 

28      Septage  Hauler  Licenses  $  2,100.00 

43      Septic  Installer  Permits  3,225.00 

192      Well  Permits  2,880.00 

214      Septic  Installation  Permits  10,700.00 


Total  Revenue  of  the  Health  Department  for  Calendar  Year  1994  was  $31,135.00 


Respectfully  submitted  for  the 

EASTHAM  BOARD  OF  HEALTH 
Emily  E.  H.  Beebe 
Health  Agent 
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BUILDING  DEPARTMENT 


In  Calendar  Year  1994,  the  total  receipts  of  the  Building  Department  were 
$65,111.66.  A  total  of  395  building  permits  were  issued,  60  of  which  were  for  new 
homes.  1,185  inspections  were  made,  and  132  Certificates  of  Occupancy  were 
issued. 

Respectfully  submitted, 

Kenneth  Bates 
Inspector  of  Buildings 


In  Calendar  Year  1994,  220  plumbing  permits  and  163  gas  permits  were  is- 
sued. 394  plumbing  inspections  and  233  gas  inspections  were  made.  Total  receipts 
were  $20,525.00. 


Respectfully  submitted, 

Scott  VanRyswood 
Plumbing  and  Gas  Inspector 


PLUMBING  AND  GAS 


WIRING 


During  Calendar  Year  1994,  the  following  inspections  were  made: 


Temporary 

Rough  Wiring 

Service  and  Meters 

Occupancy  Permits 

Advisory 

Fire 

Code 

Total 


53 
259 
283 
274 
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37 
925 
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Total  receipts  turned  in  by  the  Wiring  Inspector  were  $17,815.00. 


Respectfully  submitted, 

William  Cook 
Wiring  Inspector 
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CAPE  COD  COMMISSION 


In  1990  the  Cape  Cod  Commission  (CCC)  was  created  to  protect,  preserve 
and  enhance  the  values  and  resources  that  are  unique  to  Cape  Cod.  The  CCC  is 
the  planning  and  land  use  regulatory  agency  of  Barnstable  County.  In  1994  the 
CCC  continued  to  do  its  work  under  the  guidelines  and  performance  standards 
enumerated  in  the  Regional  Policy  Plan  enacted  in  1991  and  under  the  regulations 
passed  by  the  Barnstable  County  Assembly  of  Delegates. 

This  year  the  CCC  provided  technical  assistance  to  the  Town  of  Eastham  in 
the  preparation  of  its  Local  Comprehensive  Plan.  We  continue  to  enjoy  the  financial 
benefits  of  the  $41,573  grant  provided  for  this  task.  Members  of  the  CCC  Staff, 
especially  Sharon  Rooney  and  Sarah  Korjeff,  have  been  an  ongoing  source  of 
professional  assistance,  advice,  and  encouragement. 

The  Lower  Cape  Water  Management  Task  Force  received  CCC  funding  to 
assist  in  identifying  and  evaluating  existing  and  potential  water  supply  sites  and 
determining  the  carrying  capacity  of  the  hydrogeologically  separate  lenses  on  the 
Lower  Cape.  The  Lower  Cape  Cod  Capacity  Analysis  Study  was  funded  by  the 
CCC  to  advance  its  efforts  in  determining  the  quantity  of  sustainable  development 
we  can  handle  in  the  Towns  of  Eastham,  Wellfleet,  Truro,  and  Provincetown.  Identi- 
fying the  impacts  of  different  levels  of  development  on  our  water  supplies,  schools, 
roads,  etc.,  and  the  general  quality  of  life  in  Eastham  is  important  to  us  and  we  are 
fortunate  to  have  the  assistance  of  the  CCC  in  the  effort.  The  two  studies  are 
closely  connected;  the  final  report  of  the  Capacity  Study  will  incorporate  the  find- 
ings of  the  Water  Study. 

In  the  area  of  economic  development  the  CCC  updated  its  industrial  land  sur- 
vey to  facilitate  the  location  of  new  businesses  on  the  Cape.  The  Heritage  Tourism 
brochure  was  produced  by  the  CCC  and  they  organized  Maritime  Week  events 
including  the  United  States  Coast  Guard  Band  Concert  at  Salt  Pond  Visitors  Center 
and  the  Nauset  Light  Open  House.  The  CCC  updated  and  submitted  an  Overall 
Economic  Development  Program.  The  2nd  edition  of  the  publication  "Cape  Trends" 
was  produced.  In  1994  the  CCC  received  and  answered  over  800  requests  for 
economic/demographic  information. 

In  1994  housing  issues  continued  to  be  a  top  priority;  the  CCC  administered 
the  HOME  consortium  funds  for  Cape  Cod,  amounting  to  $619,000.  A  Down  Pay- 
ment/Closing Cost  Program  assisted  one  household  in  Eastham.  CCC  worked 
closely  with  the  Cape  Affordable  Housing  Loan  Consortium  and  the  Soft  Second 
Mortgage  Program. 

In  the  area  of  transportation,  planning  for  bike  and  walking  paths  Capewide 
was  another  important  CCC  job.  Work  began  on  the  Transportation  section  of  the 
Lower  Cape  Capacity  Study  which  is  being  done  entirely  by  the  CCC.  The  Route  6 
draft  Environmental  Impact  Study  issued  by  the  Federal  Highway  Administration 
and  the  Massachusetts  Highway  Department  proposed  that  the  road  be  double- 
barreled  between  Dennis  and  Orleans.  CCC  staff  thoroughly  researched  the  seven- 
volume  study  and  produced  a  readable,  usable  summary.  Their  work  was  of  great 
assistance  to  Eastham  in  gaining  a  better  understanding  of  the  impacts  of  enlarg- 
ing the  highway. 

The  CCC  meets  every  other  Thursday  at  3:00  PM,  usually  in  the  meeting  room 
of  the  Assembly  of  Delegates  in  the  First  Barnstable  District  Court  House,  Route 
6A,  Barnstable.  'The  Reporter"  newsletter  is  published  every  two  weeks  and  is  an 
excellent  source  of  information  on  meetings,  issues  and  publications  available  to 
residents  of  Cape  Cod.  To  subscribe  to  the  newsletter,  or  to  find  out  about 
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otheravailable  materials,  kindly  call  Dan  Hamilton,  CCC  Communications  Coordina- 
tor at  1-508-362-3828. 

Respectfully  submitted, 

Madeleine  A.  Bebout 
Member  from  Eastham 


CAPE  COD  REGIONAL  TECHNICAL  HIGH  SCHOOL 


September  1993  marked  the  beginning  of  our  nineteenth  school  year  of  voca- 
tional-technical education.  Cape  Cod  Tech  continues  to  research  and  offer  out- 
standing educational  programs  to  the  school  population.  The  year  began  with  fac- 
ulty and  students  returning  to  the  newly  renovated  academic  area,  providing  a  bet- 
ter equipped,  more  comfortable,  quieter  area,  thus  promoting  greater  learning. 

Science  Instructor,  Stephan  Berrick,  had  the  unique  distinction  of  being  the 
only  teacher  from  Cape  Cod  selected  to  be  connected  with  an  exciting  and  innova- 
tive science  program  for  his  classroom  using  telecommunications,  aided  by  grants 
from  the  National  Science  Foundation  and  the  Cape  Cod  Educational  Foundation. 
Students  will  participate  in  environmental  monitoring  including  acid  rain,  lichens  as 
indicators  of  air  pollution,  road  kills  and  ozone  levels.  This  new  project,  which  has 
the  support  of  both  public  and  commercial  institutions,  will  be  of  particular  interest 
to  Cape  Cod  and  other  coastal  schools  as  it  will  monitor  the  activity  of  whales  and 
other  marine  life  as  observed  by  students  on  whale  watching  trips.  Mr.  Berrick 
envisions  Cape  students  communicating  with  students  in  other  parts  of  the  country 
and  even  the  world,  thus  opening  up  a  vast  world  of  research  to  students  who  will 
be  able  to  tap  into  educational  institutions  worldwide. 

Community  Education  and  Training  Programs  developed  and  managed  more 
than  $669,000  derived  from  Grants,  Tuitions,  and  Fees,  which  was  expended  in 
services,  equipment,  and  resources  for  the  students  of  Cape  Cod  Tech  and  the 
youth  and  adult  members  of  our  sending  towns,  including  summer  programs.  Cape 
Cod  Tech  continues  to  remain  open  on  a  year-round  basis  to  serve  the  community. 
This  past  summer,  more  than  300  children  and  adults  from  the  District  towns  at- 
tended programs  including  Summer  Youth  Employment  Training,  Exploratory  Pro- 
gram for  6th  -  8th  graders.  County  Life  Skills,  Adult  Education,  and  Pregnant  and 
Parenting  Teens. 

Twenty-seven  (27)  Cape  Cod  Tech  students  were  honored  for  their  academic 
achievements  by  the  National  Vocational-Technical  Honor  Society.  Twenty-four 
(24)  students  received  "on-the-job"  training  through  Cape  Cod  Tech's  Cooperative 
Education  Program  which  is  sponsored  jointly  between  Cape  Cod  Tech  and  em- 
ployers Capewide.  Twenty-five  (25)  adults  completed  their  education  in  our  day 
school  during  the  1993-94  school  year. 

A  Cape  Cod  Community  College/Cape  Cod  Tech  Program  was  instituted  rela- 
tive to  our  Horticulture  Program.  Two  courses  were  offered  this  past  year  as  part  of 
a  28  credit  program.  Cape  Cod  Tech  continues  to  be  committed  to  the  Tech  Prep 
Program  with  Cape  Cod  Community  College. 

Cape  Cod  Tech  student,  Paul  Riker,  was  awarded  the  Gold  Medal  in  the  1994 
United  States  Skill  Olympics  in  Marine  Mechanics.  This  was  the  first  gold  medal  in 
Marine  Mechanics  ever  won  by  a  student  of  a  Massachusetts  vocational-technical 
school.  Several  students  captured  gold,  silver  and  bronze  medals  in  State  and 
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National  competitions  sponsored  by  both  VICA  (Vocational  Industrial  Schools  of 
America),  and  DECA  (Distributive  Education  Clubs  of  America). 

We  thank  you  for  your  continued  support  of  vocational-technical  education. 

Respectfully  submitted, 

Arthur  C.  Nickerson 
Bernard  Richardson 

Current  School  Committee  Members  from  the  Town  of  Eastham 


COMMUNITY  DEVELOPMENT 


This  year  the  town  of  Eastham  was  awarded  a  two  year  regional  grant  totaling 
$1,758,995  from  the  Executive  Office  of  Communities  and  Development  for  pro- 
jects involving  Economic  Development,  Housing  Rehabilitation  and  Social  Services. 
Actual  receipts  totalled  $268,817  for  the  fiscal  year. 

With  the  previous  award  of  $652,807,  we  continued  to  fund  children's  services 
through  the  continuation  of  childcare  subsidies  for  low  and  moderate  income  families. 
In  Eastham,  these  emergency  funds  were  awarded  to  16  families,  assisting  parents  in 
securing  childcare  while  beginning  new  jobs  or  receiving  vocational  training. 

The  Children's  Place  moved  from  concept  to  reality  this  year  with  the  selection 
of  an  architect  and  the  completion  of  the  building  design.  Assistance  from  the 
Board  of  Selectmen,  town  employees  and  local  residents  has  created  a  spirit  of 
cooperation  and  investment  in  local  families  that  has  strengthened  the  project  and 
the  community.  The  construction  of  this  regional  children's  center  has  begun  on 
town-owned  land  off  Nauset  Road. 

Also  funded  was  a  regional  aquaculture  program  dealing  with  the  farming  and 
marketing  of  soft  shell  clams  and  native  shellfish.  This  project  provides  technical 
assistance,  seed  and  supplies  to  new  and  young  aquaculture  businesses  and  has 
resulted  in  the  creation  of  over  40  new  businesses.  The  success  of  this  program 
has  resulted  in  statewide  attention  and  replication  along  with  an  additional 
$250,000  in  matching  funds  from  the  U.S.  Department  of  Commerce. 

The  Cranberry  Bog  Restoration  Project  was  funded  to  serve  as  a  model  for  the 
restoration  of  native  cranberry  bogs,  with  three  bogs  to  be  restored  in  year  one 
while  efforts  are  made  to  streamline  the  permit  process  statewide.  A  manual  will  be 
produced  at  the  end  of  the  project  to  assist  in  future  bog  restoration  projects. 

Finally,  the  Lower  Cape  Rental  Rehab  Project  has  been  designed  to  rehabili- 
tate 24  homes  owned  by  low  and  moderate  income  residents  or  owned  by  land- 
lords agreeing  to  rent  to  low  and  moderate  income  residents.  This  project  will  assist 
homeowners  in  bringing  their  properties  up  to  code  in  addition  to  creating  additional 
low  income  rental  units.  The  Lower  Cape  Community  Development  Corporation  is 
the  sub-grantee  for  this  project. 

We  remain  very  grateful  for  the  assistance  of  the  Board  of  Selectmen,  the 
Town  Administrator  and  town  hall  staff  in  securing  and  administering  these  projects 
for  the  benefit  of  lower  Cape  residents. 

Respectfully  submitted, 

Alice  Boyd 

Grant  Administrator 
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BOARD  OF  REGISTRARS 


The  year  1994  will  be  a  landmark  for  the  residents  of  Massachusetts  due  to 
the  significant  changes  in  the  election  laws  of  the  Comnnonwealth. 

Chapter  475  of  the  Acts  of  1994  (the  so-called  motor-voter  law)  takes  effect  on 
January  1,  1995  and  will  allow  residents  to  register  to  vote  at  the  Registry  of  Motor 
Vehicles  and  certain  other  state  agencies  as  well  as  the  Town  Clerk's  office. 

There  are  a  great  number  of  changes  in  the  election  laws  and  we  ask  for  your 
patience  and  understanding  until  the  changes  are  implemented.  We  will  become 
part  of  a  state-wide  voter  registration  system. 

Unenrolled  voters  who  vote  in  a  state  primary  will  remain  unenrolled  and  will 
not  automatically  become  enrolled  in  the  political  party  of  the  ballot  of  their  choice 
as  has  been  the  law  in  the  past.  In  Presidential  Primaries  only,  an  unenrolled  voter 
who  votes  in  the  presidential  primary  does  become  enrolled  in  the  party  whose 
ballot  he  or  she  selects.  This  portion  of  the  election  law  has  not  changed  and  will 
require  the  voter  to  fill  out  a  change  of  enrollment  form  to  become  unenrolled  once 
again. 

The  new  penalty  provisions  for  illegal  registration  provided  in  Section  50 
of  Chapter  475  increases  the  fine  up  to  $10,000(dollars)  and  up  to  five  years 
imprisonment. 

The  population  of  Eastham  in  1994  is  4842  residents. 

There  are  3310  registered  voters  —  671  Republicans,  711  Democrats  and 
1928  Unenrolled. 

Respectfully  submitted, 

Helen  Kreber,  Chairman 
Phyllis  Clark 
Maureen  Pagan 
Lillian  Lamperti 


CONSERVATION  COMMISSION 


The  Eastham  Conservation  Commission  is  composed  of  seven  volunteer 
members  who  are  appointed  by  the  selectmen.  The  Commission's  primary  respon- 
sibility is  the  continuing  protection  of  Eastham's  wetland  resource  areas  through 
the  interpretation,  administration  and  enforcement  of  the  State  Wetlands  Protection 
Act  (MGL131,  sec.  40),  the  State  Wetlands  Restriction  Acts  (MGL  130,  sec.  105 
and  MGL  131,  sec.  40A)  and  the  Eastham  Wetlands  Protection  By-law  as  revised 
by  Town  Meeting  in  May,  1990.  In  1994  the  commission  held  99  public  hearings  for 
applicants  who  proposed  construction  or  other  work  on  or  near  wetlands  and  is- 
sued certificates  of  compliance,  extensions,  and  enforcement  orders  as  applicable. 
The  commission  holds  public  hearings  on  alternate  Tuesday  evenings.  Each  hear- 
ing is  preceded  by  an  on-site  inspection  by  commissioners  who  walk  the  property 
and  view  the  location  and  extent  of  the  proposed  work. 

Members  of  the  commission  have  continued  their  education  by  attending  work- 
shops and  informational  gatherings  such  as  those  sponsored  by  the  Department  of 
Environmental  Protection,  the  Audubon  Society,  etc.  The  commissioners  have 
acted  by  writing  letters,  telephoning,  or  attending  meetings  in  regard  to  many  con- 
servation issues,  and  have  maintained  a  close  relationship  with  Town  Boards  and 
the  Cape  Cod  National  Seashore. 
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The  establishment  of  certain  benchmarks  in  the  area  was  authorized  and 
funded  by  the  commission,  and  a  preliminary  Local  Comprehensive  Plan  was  en- 
dorsed. Meetings  in  regard  to  the  possible  mediation  of  a  directive  from  the  Depart- 
ment of  Environmental  Protection  in  regard  to  the  removal  of  revetments  on  Harms 
Way  were  attended.  A  full  day  presentation  of  environmental  material,  sponsored 
by  the  Conservation  Commission  with  the  Water  Resources  Board  and  the  Board 
of  Health,  was  held  on  April  9th  at  the  Chapel  in  the  Pines. 

The  Commission  wishes  to  remind  property  owners  that  gifts  of  land  for  con- 
servation and/or  recreation  would  be  most  gratefully  received.  Please  contact  the 
natural  resources  officer  or  the  Conservation  Commission  office  for  additional 
information. 


Respectfully  submitted, 

Jeannette  Sandblom  and  Christine  Brothers,  Co-Chairmen 


COUNCIL  ON  AGING 


FY  1994  was  another  busy  year  for  the  Council  with  its  usual  programs  and 
services  that  include  health  screening  and  education,  as  well  as  social  and  recrea- 
tional activities.  With  the  end  of  funding  for  the  regional  medical  transportation  ser- 
vice, we  have  provided  van  service  to  medical  appointments  for  those  who  are 
mobile. 

During  the  past  year,  our  records  indicate  that  1,451  different  individuals  made 
use  of  the  programs  and  services  we  provide.  Of  these,  57%  were  women  and 
43%  were  men.  More  than  1 ,000  seniors  participated  in  the  health  services,  nearly 
3,000  congregate  lunches  were  served  at  the  Senior  Center  on  Mondays  and 
Wednesdays,  and  3,276  meals  were  delivered  to  those  confined  to  their  homes. 

The  Lower  Cape  Adult  Day  Care  Program,  located  on  the  lower  level  of  the 
Senior  Center,  is  open  four  days  each  week.  The  program  provides  healthful  activi- 
ties, nutritional  meals,  and  frequent  excursions  for  15  to  20  seniors  each  day.  More 
than  2,400  participant-day  units  of  service  were  provided  for  elder  citizens  of  the 
area. 

The  annual  December  party,  which  involves  a  program  and  luncheon  shared 
by  the  Eastham  Elementary  School's  fifth  grade  and  senior  citizens,  was  a  great 
success.  The  same  may  be  said  of  the  Geography  Bee  held  in  early  February. 
Further  evidence  of  senior  citizen  concern  for  all  citizens  is  reflected  in  the  $1,000 
contribution  made  by  the  Friend's  of  the  Eastham  Council  on  Aging  to  the  Field  of 
Dreams  Project  and  a  contribution  of  $500  to  the  Lower  Cape  Outreach  Program 
for  food  baskets  at  Thanksgiving  and  Christmas. 

The  Council  will  continue  to  do  its  best  to  meet  the  needs  and  concerns  of 
Eastham's  elder  citizens  as  well  as  others  for  whom  our  services  and  programs 
may  be  appropriate. 


Respectfully  submitted, 
Sandra  Szedlak,  Director 
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EASTHAM  CULTURAL  COUNCIL 


The  Eastham  Cultural  Council  funded  ten  separate  programs  for  1994  using 
the  allocated  funds  of  $2,000. 

Eli  Woods  -  "Life  is  Short,  Art  is  Long"  at  Nauset  Regional  High  School 
Lower  Cape  Concert  Band 

"Native  American  Program"  at  Nauset  Regional  Middle  School 
SERV  radio 

HAMPSTEAD  players  "Greek  Mythology"  at  Eastham  Elementary  School 
THE  WAY  OF  THE  MASAI  at  Eastham  Elementary  School 
ACADEMY  OF  PERFORMING  ARTS  OUTREACH  at  Eastham  Elementary 
School 

Jazz  by  Dick  Wetmore  at  Nauset  Regional  High  School 
Len  Bowen  of  WOMR 

The  Cultural  Council  is  currently  working  on  plans  to  extend  the  program  to 
feature  year  round  activities  and  events  to  benefit  our  town  as  a  whole. 

Respectfully  submitted, 
Marilyn  Schofield,  Chairman 


EASTHAM  ELEMENTARY  SCHOOL  COMMITTEE 


The  Eastham  Elementary  School  Committee  has  once  again  had  a  busy  year 
including  issues  related  to  Education  Reform,  space  needs,  and  the  successful 
conclusion  of  the  water  supply  problem. 

The  Massachusetts  Educational  Reform  Act  of  1993  required  that  we  establish 
a  School  Council  to  assist  and  advise  the  principal  in  the  following: 

1 .  Adopting  the  educational  goals  of  the  school 

2.  Identifying  the  educational  needs  of  the  students 

3.  Reviewing  the  annual  school  budget 

4.  Formulating  a  School  Improvement  Plan 

Our  School  Council  has  done  a  superb  job  of  accomplishing  all  of  these. 
Thank-you  all  for  your  time  and  effort. 

Our  space  problem  continues.  The  Building  Committee  reported  to  the  School 
Committee  stating  that  the  need  is  still  there  for  six  classrooms.  Their  report  was 
taken  under  advisement  until  further  notice  on  funding. 

The  maintenance  problems  still  exist  but  we  hope  that  with  the  town's  5  year 
capital  plan  in  the  works  that  many  of  these  items  will  be  rectified. 

The  School  Committee  would  like  to  thank  all  of  the  staff,  parents  and  the 
citizens  of  Eastham  for  their  never  ending  support,  which  is  a  very  essential  part  in 
every  child's  education.  The  Committee  also  extends  its  appreciation  to  the  Town 
voters  for  support  of  the  computer  lab  which  is  receiving  accolades  from  students, 
teachers,  and  parents. 

Respectfully  submitted, 
Dawn  M.  Skiba,  Vice  Chair 


21 


EASTHAM  ELEMENTARY  SCHOOL  PRINCIPAL 


Eastham  Elementary  School  continues  to  provide  quality  education  for  our  stu- 
dents, preschool  through  Grade  5.  I  am  pleased  that  the  education  of  our  young 
citizens  is  consistently  supported  by  the  town. 

We  welcomed  the  following  new  staff  members  to  our  staff:  Mrs.  Tracey 
Deegan,  Grade  5;  Mrs.  Kim  Ames,  Special  Needs  Teacher;  Mrs.  Donna  Martin- 
Langtry,  Speech/Language  Teacher;  Mrs.  Sue  Stewart  and  Mrs.  Kathy  Mickle,  Caf- 
eteria Staff;  Mr.  John  Custodie,  Maintenance  Staff;  Mrs.  Dana  Costa,  School  Sec- 
retary; and  Mrs.  Julie  Newton,  Grade  2  Teacher,  filling  in  for  a  sabbatical  leave. 

Our  student  enrollment  for  94-95  jumped  18  more  students  than  we  projected. 
Our  water  supply  project  finally  was  completed.  Our  wonderful  "Computer  Lab"  was 
funded  by  you  and  installed,  thanks  to  parents  David  Skiba  and  Chuck  Hollander- 
Essig  for  chairing  that  project  with  the  additional  fiscal  support  from  the  parents. 
We  thank  the  100+  citizen  volunteers  who  helped  us  during  the  school  year. 

Our  School  Council  completed  3  goals:  Student  Self-Esteem;  Lifelong  Learning 
is  Essential;  Critical  Creative  Thinkers.  Thank  you  to  Mr.  Frank  Salomone  and  Mrs. 
Pat  Klinefelter  for  their  assistance  during  the  Council's  first  year. 

Our  curriculum  focused  upon  the  implementation  of  the  "Inclusion"  program. 
This  was  a  result  of  a  study  we  did  the  previous  Year.  The  state's  MEAP  assess- 
ment program  indicated  that  we  performed  above  the  state  average  scores.  We  are 
also  dealing  with  student  behavior  standards,  Math  curriculum,  and  reviewing  our  Math 
instructional  guide.  We  are  reaching  out  to  our  community  through  Cablevision. 

The  school  submitted  its  Capital  Plan  to  the  town  fathers.  The  items  less  than 
the  cap  of  $5000  for  a  Capital  Plan  are  a  major  concern,  especially  in  the  building 
maintenance  area. 

Thank  you  to  our  Parent's  Group  who  continues  to  contribute  an  enormous 
amount  of  time  and  financial  assistance  to  our  school  programs.  Our  visits  to  the 
Council  on  Aging  at  Winter  Solstice  time  and  for  Geography  Bees  were  memora- 
ble. Our  Building  Committee  continues  to  be  active  and  assisting  in  monitoring  our 
school  needs. 

Respectfully  submitted, 
Daniel  E.  Shay,  Principal 


EASTHAM  ELEMENTARY  SCHOOL 
BUILDING  COMMITTEE 


The  Eastham  Elementary  School  Building  Committee  is  now  in  its  third  year. 
Since  its  establishment  in  May  1992,  reports  and  presentations  have  been  given  to 
various  boards  and  committees  of  the  Town. 

The  Committee  recently  updated  the  January  '94  Building  Report  to  keep  the 
public  informed  of  space  and  maintenance  needs  of  the  building.  Although  birth 
census  information  shows  student  population  should  be  at  a  decline,  we  continue 
to  enroll  new  children  of  various  age  levels  each  year.  Our  building  needs  have  not 
changed.  Every  bit  of  space  in  the  school  is  currently  being  used,  and  as  creatively 
as  possible. 
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The  Committee  agrees  that  a  building  addition  and  renovation  project  is  neces- 
sary to  aid  in  offering  excellent  educational  services  to  our  community. 


Respectfully  submitted, 


Linda  Burt,  Chair 


FINANCE  COMMITTEE 


Fiscal  year  1995  was  a  year  of  change  for  the  Finance  Committee.  Our  focus 
in  the  past  has  been  to  develop  the  departmental  budgets  with  the  Department 
Heads.  Under  the  Charter  format,  we  are  charged  with  consulting  with  the  Town 
Administrator  on  a  draft  budget  which  is  then  adopted  by  the  Selectmen  with  or 
without  amendments.  The  Finance  Committee  then  conducts  at  least  one  public 
hearing  on  the  proposed  budget  and  issues  printed  recommendations  and  detailed 
explanations  of  all  financial  articles  prior  to  annual  Town  Meeting. 

We  find  our  role  changing  in  this  process.  Our  primary  focus  at  this  time  is  the 
long  range  financial  needs  of  the  Town.  We  have  been  working  to  develop  alterna- 
tive revenue  sources  for  Eastham  to  ease  the  burden  of  ever  increasing  property 
taxes. 

We  feel  this  change  is  necessary  to  prevent  any  further  erosion  of  our  small 
business  community,  to  preserve  the  Town  as  a  desirable  tourist  destination,  con- 
tinue to  maintain  the  services  and  facilities  of  the  Town  while  reducing  our  debt. 

The  Finance  Committee  would  like  to  thank  all  Town  Officials,  Department 
Heads,  employees  and  volunteers  for  their  continued  support  in  working  together  to 
make  the  budget  process  work. 

Respectfully  submitted. 
Prudence  A.  Kerry,  Chairman 


The  following  is  a  summary  of  the  activity  of  the  Eastham  Fire  Department  and 
its  Emergency  Medical  Services. 


FIRE  DEPARTMENT 


MEDICAL  CALLS 

Immediately  life  threatening 

Potentially  life  threatening 

Sick  or  injured,  not  life  or  limb  threatening 


19 

225 
797 
1041 


TOTAL  MEDICAL  CALLS 


TOTAL  BLOOD  PRESSURES  TAKEN: 


510 


PARAMEDIC  CALLS: 


301 
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MEDICAL  MUTUAL  AID  RENDERED  TO  OTHER  DEPARTMENTS:  36 


MEDICAL  MUTUAL  AID  REQUESTED  FROM  OTHER  DEPTS.:  28 
FIRE  CALLS 

Service  calis/Details/Assistance  rendered  12 

Vehicle:  accidents,  extrications,  fires,  spills  113 

Brush  fires,  unauthorized  burning,  smoke  conditions  42 

Appliance,  equip,  malfunction,  fire  or  gas  leak  27 

Building/Structure/Chimney  fire  27 

Automatic  fire  alarm/Sprinkler  system  activation  (no  fire)  74 

False  alarm/good  intent  4 

Public  utility  wires  down  or  arcing  18 

Water/Ice  rescue  5 

Miscellaneous  (not  classified  above)  6 

TOTAL  FIRE  INCIDENT  CALLS  328 

OTHER  FIRE  INCIDENTS  &  INJURIES  ON  THE  FIREGROUND 

Suspicious  fire  under  investigation  1 

Fire  Department  personnel  injured  2 

Civilians  injured  5 

TOTAL  OTHER  FIRE  INCIDENTS,  INJURIES  8 

FIRE  MUTUAL  AID  RENDERED  TO  OTHER  DEPARTMENTS 

TOTAL  RENDERED  11 

FIRE  MUTUAL  AID  RECEIVED  FROM  OTHER  DEPARTMENTS 

TOTAL  RECEIVED  10 

CODE  MANAGEMENT 

PERMITS  ISSUED 

Oil  burners/Fuel  storage  tank  installations  159 

Fire/smoke  alarms  /  Extinguishing  systems  242 

Solid  fuel  (wood/coal  stoves)  /  Propane  storage  75 

Removal  of  underground  tanks  10 

Open  burning  permits  860 

Miscellaneous  not  mentioned  above  25 

TOTAL  PERMITS  ISSUED  1371 

INSPECTIONS  PERFORMED 

Oil  burner  (and  reinspections)  117 

Residential  smoke  alarms  (and  reinspections)  101 

Houses  for  sale  smoke  alarms  137 

Commercial  fire  alarms/extinguishing  systems  9 

Solid  fuel  (wood/coal  stoves)  /  Propane  storage  52 

Fuel  storage  tank  installation/upgrade  95 

Remove  underground  fuel  storage  tanks  10 

Place  of  assembly/Courtesy  20 

Auto  service  centers/fuel  trucks  8 

Motels/lnns/Boarding  houses  18 

Business/commercial  (including  Restaurants)  46 

Inspections  after  fire  loss  /  Violations  28 
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Fire  prevention  presentations 
TOTAL  INSPECTIONS 


8 

649 


As  the  seasonal  and  year-round  population  continues  to  grow,  so  does  the 
demand  for  public  safety  services. 

The  Eastham  Fire  Department  serves  a  dual  role  in  fire  suppression  and  in- 
spection and  in  pre-hospital  emergency  medical  care.  All  department  personnel, 
full-time  and  call,  are  cross-trained  in  both  disciplines. 

This  year's  overall  activity  has  seen  a  significant  increase,  particularly  in  our 
Emergency  Medical  Services,  which  responded  to  almost  1,050  calls,  a  direct  re- 
flection of  community  growth. 

A  positive  approach  must  be  taken  in  1995  for  the  improvements  and  manda- 
tory updates  of  the  present  fire  station.  Truly,  the  building  has  outlived  its  expected 
service  to  the  community. 

It  is  inevitable  that  some  form  of  national  health  care  is  in  the  future.  Today's 
modern  fire  and  emergency  medical  services  is  the  obvious  choice  to  play  an  im- 
portant role,  and  we  must  be  prepared  to  accept  this  responsibility. 

Respectfully  submitted, 

John  E.  Austin,  Jr. 
Chief  of  the  Department 


HARBORMASTER 


The  addition  of  a  Wharfinger  to  the  staff  during  the  summer  of  this  year  has 
been  a  great  benefit  to  the  operation  and  organization  of  Rock  Harbor,  its  docks 
and  daily  launching  activates.  We  anticipate  that  this  improvement  will  be  continued 
in  the  future. 

The  "courtesy  dock"  project  for  use  by  vessels  launched  from  trailers  is  contin- 
uing. This  project  is  provided  through  the  state  division  of  WatenA/ays  and  will  be 
constructed  soon. 

We  are  continuing  to  plan  for  expanded  electric  service  through  the  capital 
outlay  program.  Conversion  of  the  electric  service  at  the  building  used  for 
Harbormaster  services  was  completed  this  year. 

The  winter  ice  did  not  disturb  the  pilings  in  the  harbor  as  a  result  of  the  air 
bubbler  system  being  operational  throughout  the  season. 

Mooring  permits  for  vessels  in  other  areas  of  the  town  waters  continues  to  be 
of  benefit  to  boaters  in  the  rapid  identification  of  owners  in  the  event  of  a  grounding 
or  other  problems.  Some  300  mooring  permits  were  issued  this  season. 

Many  thanks  to  those  who  have  helped  us  during  the  year. 

Respectfully  submitted, 

Henry  Lind 
Harbormaster 
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HOUSING  AUTHORITY 


1994  was  the  year  of  actual  program  implementation: 

1.  Through  Town  Meeting  warrant  and  subsequent  vote  passage  the  EHA 
was  provided  the  $185,000  to  purchase  the  four  townhouse  units  at  5960- 
5970  State  Highway  from  the  Cape  Cod  Bank  and  Trust. 

2.  The  Housing  Authority  voted  unanimously  to  name  the  units  in  memory  of 
Fay  Shook,  who  had  been  such  an  effective  member  of  the  board. 

3.  The  Authority  took  advantage  of  the  availability  of  Victoria  Goldsmith,  the 
very  experienced  Director  of  the  Orleans  Housing  Authority,  and  con- 
tracted with  the  Orleans  Authority  for  her  services  and  part-time  manage- 
ment. 

4.  Ms.  Goldsmith  supervised  the  publication  of  information  on  application  re- 
quirements and  coordinated  the  tenant  selection  process.  All  four  occu- 
pants were  Eastham  residents  and  fully  qualified. 

5.  Meanwhile,  Liz  Simmons,  Secretary  of  the  Board,  organized  and  coordi- 
nated volunteer  activities  which  resulted  in  major  painting  and  fix-up  work 
at  the  units.  The  volunteers  came  from  such  organizations  as  Habitat, 
Eastham  Forum  and  individuals.  They  worked  very  hard  and  very  effec- 
tively. 

6.  The  prospect  of  a  rental  rehab  grant  from  the  Lower  Cape  Cod  Commu- 
nity Development  Corp.,  along  with  the  work  of  the  volunteers,  reduced 
the  need  to  borrow  bank  funds  for  rehabilitation  beyond  an  initial  loan  of 
$2,000. 

7.  The  rental  rate  of  $350  per  unit  has  both  met  the  affordable  needs  of  the 
tenants  and  has  provided  sufficient  income  to  meet  all  management  and 
maintenance  obligations  to  make  regular  payments  of  the  bank  loan  and 
provide  a  healthy  financial  reserve. 

8.  Jack  Austin,  our  Eastham  Fire  Chief,  was  recommended  by  the  Housing 
Board  Members  to  the  Governor's  Office  and  received  that  Office's  selec- 
tion and  joined  the  Board  in  service  during  the  year. 

9.  Representatives  from  the  Housing  Authority  Board  participated  in  the  de- 
velopment of  the  draft  of  the  Long  Range  Comprehensive  Plan  for 
Eastham,  in  particular  its  affordable  housing  section. 

10.  A  special  appreciation  must  be  expressed  to  the  Board  of  Selectmen  and 
the  Eastham  Town  Administrator  for  their  support  and  help. 

Respectfully  submitted, 
Bernard  Kaplan,  Chairman 


BOARD  OF  HIGHWAY  SURVEYORS 
AND  PUBLIC  WORKS 


This  Board  continued  its  third  year  of  work  in  1994,  consisting  of  three  mem- 
bers from  the  public  sector  who  are  responsible  to  the  Board  of  Selectmen  as  a 
policy  making/goal  setting  body.  The  duties  of  the  Board  include  general  support 
and  advice  to  the  Supervisor  of  Public  Works  and  the  Board  of  Selectmen. 
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Projects  accomplished  in  1994  include  the  following: 

1.  The  resurfacing  of  Kingsbury  Beach  and  Great  Pond  Roads; 

2.  Brushing  and  reshaping  of  shoulders  on  various  roads; 

3.  Oiling  of  thirteen  roads; 

4.  Review  of  Colonial  Gas  opening  permit  requests  for  conformance  with 
Eastham  regulations; 

5.  Installations  of  new  road  drainage  basins  and  cleaning  of  existing  basins; 

6.  Petition  hearings  and  approvals  of  utility  companies'  plans  and  improve- 
ments; 

7.  Inspection  of  private  roads  that  have  been  petitioned  for  acceptance  by 
the  Town  as  a  public  way;  and 

8.  Made  recommendations  to  Administrator  and  Selectmen  regarding  solu- 
tions to  the  deterioration  problems  of  Hoffman  Lane. 

Current  Projects  under  Design/Planning 

1.  Reconstruction  of  a  portion  of  Herring  Brook  Road  in  the  area  of  Herring 
Pond.  (This  is  now  ready  to  be  put  out  for  construction  bids.); 

2.  Plans  and  specifications  for  the  repair  of  Bridge  Road  bridge.  This  project 
was  originally  required  to  be  funded  by  the  Town;  however,  we  were  re- 
cently notified  by  the  Massachusetts  Highway  Department  that  they  have 
been  charged  with  the  responsibility  of  having  a  replacement  bridge  de- 
signed and  built,  with  100%  funding  by  the  Federal  and  State  govern- 
ments. The  State  project  engineers  informed  us  that  the  design,  hearings, 
and  advertisement  for  bids  should  be  completed  by  the  end  of  1995; 

3.  The  resurfacing  of  Massasoit  and  Brackett  Roads;  and 

4.  Miscellaneous  drainage  basin  repairs  and  improvements. 

The  Board  looks  forward  to  continuing  our  amiable  relationship  with  the  Town 
Administrator,  Selectmen  and  DPW  Supervisor,  and  above  all  to  serving  the  citi- 
zens of  Eastham  to  the  best  of  our  abilities.  We  also  want  to  thank  the  men  in  the 
DPW  for  their  skills  and  dedication  in  the  performance  of  their  arduous  duties.  We 
salute  them. 

Respectfully  submitted, 
George  H.  Burgess,  Chairman 


HISTORICAL  COMMISSION 


The  Eastham  Historical  Commission  met  each  month  during  1994  at  the  Public 
Library.  During  the  year  the  Historic  Preservation  section  of  the  Local  Comprehen- 
sive Plan  was  completed  as  required  by  the  Cape  Cod  Commission  Regional  Pol- 
icy Plan.  As  part  of  the  overall  local  plan  it  will  be  reviewed  by  Town  residents  at  a 
public  hearing  in  February,  1995. 

In  February,  with  the  cooperation  of  the  Eastham  Historical  Society,  a  survey 
form  was  mailed  to  owners  of  historic  properties  to  accumulate  additional  informa- 
tion for  the  Historic  inventory  program.  In  March  the  Commission  was  notified  by 
the  Massachusetts  Historical  Commission  that  it  could  submit  an  application  for  an 
historic  preservation  grant.  A  proposal  was  submitted  in  April  requesting  $4,000  to 
match  a  similar  grant  from  the  Cape  Cod  Commission  using  Local  Comprehensive 
Plan  funds.  In  May  the  Commission  received  notification  of  grant  approval  and 
initiated  the  process  of  obtaining  a  qualified  consultant.  In  September  the  Commis- 
sion selected  Commonweal  Collaborative  of  Leominster  to  undertake  the  survey. 
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The  consultant  will  do  a  formal  survey  of  the  Town's  historic  and  cultural  resources. 
Approximately  110  to  125  historic  properties  will  be  documented  representative  of 
the  economic  and  social  factors,  persons,  events,  time  periods  and  themes  signifi- 
cant to  the  history  of  Eastham.  Two  phases  of  the  project  have  been  completed. 
The  Commission  is  looking  fon/vard  to  the  completion  of  the  project  in  June,  1995 
when  recommendations  will  be  made  to  nominate  properties  for  the  National  His- 
toric Register  and  for  further  preservation  planning  work. 

The  Chairman  wishes  to  express  his  appreciation  to  members  of  the  Commis- 
sion for  their  faithful  support  of  Commission  efforts  during  1994:  David  Eagles,  Vice 
Chairman,  Helen  Mourton,  Clerk,  Ralph  Andrist,  Edward  Bolton,  Charles  Deane, 
Nancy  Heller. 

Respectfully  submitted, 
George  Abbott,  Chairman 


HUMAN  SERVICES  ADVISORY  COMMITTEE 


During  the  past  year  we  received  an  increased  number  of  requests  for  Town 
support  of  Human  Services  agencies.  Twelve  agencies  had  applied  in  1993;  three 
additional  agencies  applied  in  1994,  and  one  of  last  year's  applicants  dropped  out, 
making  for  a  total  of  14  applicants  in  1994. 

After  review  of  the  applications  and  site  visits  to  several  agencies,  the  commit- 
tee met  with  representatives  of  all  the  applicant  agencies  to  learn  more  of  their 
services  and  budgets.  Almost  without  exception  the  agencies  are  called  on  to  serve 
more  Eastham  residents  in  need  than  in  prior  years,  and  their  needs  are  greater. 
We  should  have  liked  to  recommend  full  funding  of  all  applicants,  but  budget  con- 
straints did  not  allow  for  that.  Having  held  a  total  of  ten  meetings  in  1994,  we 
transmitted  our  recommendations  to  the  Town  Administrator  on  December  20th. 

The  death,  in  August,  of  Dr.  James  B.  Hartgering,  was  a  sad  loss  for  the 
Committee.  We  miss  his  hard  work  and  wise  and  humane  counsel  during  our  delib- 
erations. We  welcome  Mrs.  Mary  Rapaport  who  has  joined  our  Committee. 


Respectfully  submitted, 
Marianne  Simmel,  Chair 


INFORMATION  BOOTH 


In  the  summer  of  1994,  we  greeted  and  aided  approximately  29,000  tourist 
families.  We  look  fon/vard  to  assisting  Eastham's  business  community  and  her  resi- 
dents in  whatever  ways  we  can.  Please  stop  by  and  see  us  Memorial  Weekend. 

Respectfully  submitted, 
Connie  Terhune 
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EASTHAM  PUBLIC  LIBRARY 


This  was  a  year  of  action  and  change  at  the  Eastham  Public  Library.  Long- 
time librarian  Jane  Pedersen  retired  on  October  1,  1994  and  the  trustees  chose 
Assistant  Librarian  Sue  Lederhouse  to  succeed  her.  In  response  to  a  circulation  in 
excess  of  80,000,  growing  requests  for  books  and  documents  housed  at  other 
libraries,  the  demands  of  today's  information  age,  and  "A  Plan  for  the  Future" 
drafted  by  a  planning  committee  in  1993-94,  former  trustee  Don  Bishop,  who  had 
been  a  memlier  of  the  planning  committee,  suggested  that  a  fund-raising  effort  be 
initiated  to  raise  the  money  needed  to  join  the  CLAMS  (Cape  Libraries  Automated 
Materials  Sharing)  network.  The  trustees  and  the  Friends  of  the  Eastham  Public 
Library  gave  their  support  to  his  suggestion,  and,  as  a  result,  a  Fund-Raising  Com- 
mittee co-chaired  by  Jerr^'  Gibson  and  Polly  Bishop  was  established  as  part  of  the 
Friends  organization.  Thanks  to  the  generosity  of  more  than  700  donors,  the  com- 
mittee was  successful  in  its  quest. 

In  September,  1994,  with  adequate  funds  in  the  hands  of  the  Friends  organiza- 
tion, the  trustees  voted  to  apply  for  membership  in  CLAMS  -  a  request  that  has 
now  been  granted  and  will  go  into  effect  January  1,  1995  when  three  terminals  will 
be  installed  at  the  library.  Shortly  thereafter,  the  process  of  bar  coding  books  and 
entering  data  into  the  network  will  begin. 

The  funds  collected  will  ensure  library  membership  in  CLAMS  through  July, 
1996.  The  library  will  ask  the  town  to  take  over  the  costs  of  maintaining  CLAMS 
membership  beginning  in  FY  '97  at  an  estimated  cost  of  $20,000  per  year. 

To  meet  the  need  for  additional  staffing,  an  assistant  librarian  has  been  hired 
and  a  second  assistant  will  be  in  place  by  January,  1995.  Fortunately,  a  band  of 
loyal  and  dedicated  volunteers  continue  to  donate  more  than  70  hours  of  their  time 
to  staffing  the  library,  and  we  continue  to  be  indebted  to  The  Friends  of  the  Library 
who  willingly  provide  financial  and  spirited  support. 

Respectfully  submitted, 

Susan  Lederhouse,  Director 

Scott  VanRyswood,  Chairman,  Board  of  Trustees 


EASTHAM  LOCAL  COMPREHENSIVE 
PLANNING  COMMITTEE 


This  Committee  was  formed  to  provide  the  Town  of  Eastham  with  a  long-range 
vision  and  local  comprehensive  plan  (LCP).  In  1994  we  met  as  a  full  committee 
fifteen  times.  In  January  Thomas  Planning  Associates  of  Boston,  funded  by  a  grant 
from  the  Cape  Cod  Commission,  began  to  assist  us  in  the  preparation  of  the  LCP. 
The  Human  Services  element  of  the  LCP  was  composed  by  the  Human  Services 
Advisory  Committee  and  the  Natural  Resources  element  was  prepared  by  Henry 
Lind  and  the  Water  Resources  Advisory  Committee.  The  remaining  elements  were 
put  together  by  Thomas  Associates  working  with  the  Committee  and  other  resi- 
dents and  town  officials  who  were  interested  in  working  on  the  project  with  us. 

Much  time  and  hard  work  was  expended  by  everyone  involved  in  the  prepara- 
tion of  this  document  which  will  serve  as  a  blueprint  for  the  future  of  our  town. 
Special  thanks  are  also  due  the  Cape  Cod  Commission  for  the  funding  they  have 
supplied  and  for  the  able  assistance  of  their  staff,  especially  Sharon  Roony  and 
Sarah  Korjeff. 
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Plans  for  1995  include  the  preparation  and  distribution  of  an  executive  sum- 
mary of  the  LCP,  presenting  the  draft  LCP  to  the  Town  in  a  public  meeting,  submit- 
ting the  LCP  to  the  Cape  Cod  Commission  for  review  and  recommendations,  seek- 
ing the  approval  of  the  residents  of  Eastham  at  a  Town  Meeting,  and  final  submittal 
to  the  Cape  Cod  Commission  for  certification. 

Respectfully  submitted, 
Walter  Ross,  Chair 


NATURAL  RESOURCES  DEPARTMENT 


The  year  began  with  a  continuation  of  unusually  cold  weather  which  produced 
large  quantites  of  ice  both  in  the  salt  water  and  fresh  water  habitats.  The  snowfall 
for  the  winter  broke  records  but  the  remainder  of  the  year  was  near  normal  in 
terms  of  temperature  and  precipitation.  Late  fall  and  winter  conditions  were  above 
normal  for  temperatures. 

The  old  inlet  to  Nauset  Marsh  remains  open  although  much  reduced  in  size 
while  the  southern  inlet  continues  to  be  the  main  source  of  tidal  exchange.  Tidal 
flow  in  the  marsh  continues  to  vary  as  the  two  inlets  change. 

The  soft  shell  clam  harvest  continued  to  be  bountiful,  especially  in  remote 
areas  of  Nauset  Marsh,  and  commercial  quantities  were  harvested  throughout  the 
summer  months.  One  beneficial  consequence  of  the  severe  winter  ice  conditions 
was  the  "conditioning"  of  the  tidal  flats  which  allowed  successful  setting  of  seed 
clams  during  the  summer.  Populations  of  moon  snails  flourished  as  well,  and  con- 
siderable predation  was  observed,  especially  of  seed.  Elsewhere,  quahog  and 
mussel  harvest  was  sustained  as  well. 

No  Bay  Scallops  were  harvested  from  the  waters  of  Cape  Cod  Bay  or  Nauset 
Marsh  during  the  year.  Little  is  anticipated  for  next  season  in  either  Town  Cove  or 
the  Bay  due  to  the  absence  of  seed,  and  particularly  due  to  the  reduction  of  eel- 
grass  habitat. 

Red  Tide  provided  for  a  shellfish  closure  in  the  entire  Nauset  Marsh  and  Town 
Cove  for  a  period  of  several  weeks  during  the  late  spring  and  early  summer.  An 
additional  seasonal  closure  was  imposed  on  the  area  near  Hemenway  Landing  due 
to  elevated  coliform  bacteria  counts  throughout  the  summer  season.  It  is  antici- 
pated that  this  seasonal  closure  will  continue  for  the  foreseeable  future.  The  hatch- 
ery program  produced  several  hundred  thousand  seed  quahogs  for  transplant 
throughout  the  town.  Mussels  which  set  in  remote  areas  were  transplanted  to  areas 
for  growout  in  areas  which  are  more  easily  accessible. 

The  number  of  shellfish  permits  issued  decreased  slightly  with  a  total  of  1875 
issued  as  follows:  40%  to  residents  and  taxpayers;  15%  issued  to  tenants  or  fami- 
lies renting  property;  3%  to  non-tenants;  32%  were  issued  free  to  residents  and 
taxpayers  over  65  years  of  age,  and  8%  were  issued  to  commercial  fishermen. 

We  again  thank  all  those  people  and  agencies  who  have  helped  our  depart- 
ment during  the  year. 

Respectfully  submitted, 
Henry  Lind 

Natural  Resources  Officer 
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OLD  TOWN  CENTER 
HISTORIC  DISTRICT  COMMISSION 


The  Commission  had  a  rather  quiet  and  inactive  year.  No  applications  were 
received  for  either  a  Certificate  of  Non-Applicability  or  for  a  Certificate  of  Appropri- 
ateness. 

Respectfully  submitted, 
Daniel  C.  Pease,  Jr.,  Chairman 


The  Planning  Board  held  12  regular  and  two  special  meetings  during  Fiscal 
1994.  The  Board  reviewed  and  endorsed  a  total  of  34  "Approval  Not  Required 
Plans",  approved  one  subdivision  and  recommended  one  private  road  for  accep- 
tance by  the  Town.  The  Board  also  held  a  Public  Hearing  regarding  amendments 
to  the  Zoning  By-laws. 

During  the  year  the  Board  reviewed  possible  amendments  to  Zoning  By-laws 
governing  the  Town's  Road  Taking  Policy  and  Sign  Code.  The  Board  also  met  with 
attorneys  of  the  Roach  Family  Trust  concerning  the  Roach  Property  Sub-Division. 

Peter  Wade  was  appointed  to  fill  the  unexpired  term  of  William  Burt  who  has 
resigned  from  the  Board. 

Respectfully  submitted, 
Alan  R.  Morrell,  Chairman 


PLANNING  BOARD 


POLICE  DEPARTMENT 


PERMITS/LICENSES/MOTOR  VEHICLES 


Mileage  of  Cruisers 
Bicycle  Registrations 
Copies  of  Reports 
F.I.D.  Cards 

Firearms  Dealer  License 
Machine  Gun  License 
Photo  Identifications 
Pistol  Permits 
Private  Duties  Billed 
Motor  Vehicle  Citations 


229,429 


76 
224 
36 
1 
3 
37 
85 
114 


a.  Warnings 

b.  Civil 

c.  Complaints 

d.  Arrests(vehicle) 


1,145 
796 
47 
82 


TOTAL 


2,070 
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COMPLAINTS  RECEIVED  AND/OR  INVESTIGATIONS 
AND  SERVICES  PROVIDED 


Part  One  Incidents 

Rape  by  Force  3 

Assault/Other  Dangerous  Weapon  1 

Assault-Knife/Cutting  Inst.  2 

Assault-Hands,  Fists,  Feet  31 

Burglary-Forcible  Entry  63 

Burglary-(No  Force)  20 

Burglary-Att.  Forcible  Entry  28 

Larceny-Except  Motor  Vehicle  168 

Larceny-(theft)  1 

Recovered  Stolen  Motor  Vehicle  2 

Forgery/Counterfeiting  1 

Part  Two  incidents 

Abandoned  Motor  Vehicles  2 

Acc.  Death/  Suicide  1 

All  Other  Traffic  1,045 

Arrest  on  Warrant  67 

Attempted  Suicide  3 

Child  Abuse  3 

Curfew/Loitering  (under  18)  1 

Death  Investigations  3 

Defrauding  an  Innkeeper  2 

Disorderly  Conduct  1 

Incapacitated  Persons  77 

Liquor  Laws  8 

Lost  and  Found  186 

Major  Accidents  121 

Mentally  Disturbed  Persons  9 

Missing  Persons  22 

Narcotics  Drug  Laws  60 

Operating  Under  Influence  36 

Other  Offenses  28 

Phone  Offenses  35 

Prowler  Complaints  6 

Recovered  Stolen  Property  8 

Runaway  Under  18  7 

Sex  Offenses  2 

Trespassing  10 

Unlawful  Disposal  of  Rubbish  6 

Vandalism  268 

Violation  of  Town  By-Laws  16 

Weapons  (buying-selling)  5 

GRAND  TOTAL  OF 

PART  ONE  AND  TWO  INCIDENTS  2,358 

SERVICE  INCIDENTS 

Assists  to  Motorists  63 
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Suspicious  incidents 

195 

Transportation 

202 

TOTAL  SERVICE  INCIDENTS 

6,565 

GRAND  TOTAL  OF  INCIDENTS 

8,923 

TOTAL  PROSECUTIONS 

2,715 

The  department  is  facing  many  new  challenges  in  both  increased  activity  lev- 
els as  well  as  changing  trends  in  the  delivery  of  police  services  to  the  community. 
We  will  be  directing  more  of  our  resources  toward  pro-active  approaches  to  law 
enforcement.  We  are  currently  providing  patrols  inside  the  schools  and  are  about  to 
start  a  new  high  school  level  D.A.R.E.  program.  We  intend  to  provide  more  patrols 
to  the  bike  trail  network  and  become  active  in  crime  prevention  programs. 

We  will  be  analyzing  the  accident  data  from  within  our  community  to  make 
further  strides  in  controlling  traffic,  and  reducing  the  potential  for  accident  situa- 
tions. We  will  work  with  local,  state  and  federal  agencies  to  insure  that  the  interests 
of  the  Town  of  Eastham  are  considered  during  highway  construction  projects. 

Court  reform  has  taken  place  this  past  year  bringing  jury  trial  sessions  to  the 
district  court  level.  Our  Detective/Prosecutor  is  in  court  every  day  so  we  have  as- 
signed another  patrol  officer  to  act  in  the  capacity  of  Detective  to  keep  abreast  of 
investigative  services. 

The  role  of  the  police  department  is  evolving  and  the  members  of  the  depart- 
ment appreciate  your  support  and  cooperation. 


33 


COMMUNICATIONS  DEPARTMENT 


The  Eastham  Communications  Center  has  undergone  the  implementation  of 
the  new  Enhanced  9-1-1  emergency  telephone  system.  All  of  the  staff  has  under- 
gone 9-1-1  training  and  is  about  to  receive  a  total  of  72  hours  of  dispatch  and 
medical  dispatch  training.  This  new  level  of  ability  will  act  to  further  improve  the 
service  offered  to  the  citizens  from  the  communications  center.  Our  phone  loggers 
indicate  the  communications  center  handled  124,410  phone  calls  in  1994.  We  will 
be  hopefully  adding  a  part-time  dispatcher  to  the  desk  in  the  summer  of  1995  for 
four  days  a  week  to  help  handle  the  peak  times.  Thank  you  for  your  support. 

Respectfully  submitted, 

Donald  Watson 
Chief  of  Police 


RECREATION  COMMITTEE 


We  have  had  a  very  successful  year  with  increases  in  all  recreation  programs. 
Our  newest  program,  field  hockey,  was  continued  with  increased  participation. 

Available  space  for  the  basketball  programs  continues  to  be  a  problem.  The 
high  school  gym  is  in  use  every  afternoon  and  evening  necessitating  using  the 
elementary  school  gym  for  our  entire  basketball  program.  This  also  creates  a  prob- 
lem requiring  a  disproportionate  percentage  of  away  games. 

Once  again  the  "Friends  of  Eastham  Recreation"  continue  their  numerous  fund 
raising  activities.  This  year  we  were  able  to  complete  both  the  baseball  and  softball 
fields,  including  a  total  irrigation  system.  The  layout  also  allows  for  a  full-size  soc- 
cer field.  Future  "Field  of  Dreams"  projects  include  a  basketball  court  and  play- 
ground area. 

Our  thanks  again  to  the  many  volunteers  who  helped  in  so  many  ways  with 
fund  raising,  work  parties,  coaching  and  umpiring. 

Respectfully  submitted. 
Warren  Kerry,  Chairman 


REGIONAL  TRANSIT  AUTHORITY 


The  Cape  Cod  Regional  Transit  Authority  is  a  public  agency  established  in 
1976  by  Chapter  161B  of  the  General  Laws  of  Massachusetts.  The  Authority  is 
given  general  responsibility  to  develop,  finance  and  contract  for  the  operation  of 
mass  transportation  facilities  in  Barnstable  County.  Its  primary  source  of  funds  are 
the  Federal  Government,  the  State  of  Massachusetts  and  member  towns.  The 
fares  for  rides  on  the  busses  operated  under  the  Authority  amount  to  only  about 
5%  of  its  total  funds.  Busses  are  owned  by  the  Authority  but  are  contracted  out  to 
operators. 

The  principal  impact  of  the  Authority's  operation  is  the  B-Bus,  which  is  a  door- 
to-door  transportation  by  appointment,  to  be  made  24  hours  in  advance.  In  Febru- 


34 


ary  of  1994  funding  for  the  Lower  Cape  Transportation  Resource  and  by  action  in 
that  month  the  Authority  absorbed  as  much  of  that  organization's  activities  as  the 
Authority's  facilities  could  accommodate.  As  a  result  B-Bus  ridership  for  Eastham 
rose.  The  financial  impact  was  an  increase  of  the  assessment  for  Eastham  from 
$5,519.00  as  of  June  30,  1993  to  $8,089.00  as  of  June  30,  1994.  Duhng  1994  the 
B-Bus  provided  an  average  of  183  trips  (a  round  trip  counting  as  two  trips)  for  an 
average  of  15  Eastham  residents. 

Another  impact  of  the  Authority's  activities  is  financial  assistance  in  the  form  of 
a  subsidy  to  Plymouth  and  Brockton  Bus  Co.  Their  financial  figures  show  that  its 
run  to  Provincetown  is  profitable  only  in  the  month  of  July,  August  and  September. 
The  subsidy  is  for  the  purpose  of  keeping  their  service  available  during  the  other 
months  of  the  year  for  the  lower  cape. 

Other  services  from  which  residents  of  Eastham  do  receive  benefit  arise  from 
special  service  contracts  with  Elder  Services  of  Cape  Cod  &  the  Islands,  the  De- 
partment of  Mental  Retardation,  the  Department  of  Public  Health,  Cape  Cod  Child 
Development  Program,  Medicaid  and  a  shopping  bus  for  Purity  Supreme. 

Some  uncertainty  is  to  be  anticipated  in  future  funding  of  the  Authority  in  light 
of  the  present  Congressional  attitude  on  financial  aid  for  transportation  purposes. 

Respectfully  submitted, 

Donald  Sander 

Eastham  RTA  Representative 


SEARCH  COMMITTEE 


With  help  from  local  organizations,  town  hall  staff  and  the  media,  the  Search 
Committee  continues  to  recruit  and  inform  residents  of  opportunities  to  serve  on 
town  boards  and  committees,  adding  to  the  Talent  Bank  File  at  Town  Hall. 
Eastham  commitment  to  active  involvement  of  citizens  in  town  government  is  mani- 
fested by  more  than  150  residents  currently  serving  on  town  committees.  We  con- 
gratulate them  and  look  forward  to  increased  citizen  participation. 


Respectfully  submitted, 
Kate  Hood,  Chairperson 


SUPERINTENDENT  OF  SCHOOLS 


Massachusetts'  Education  Reform  continued  to  remake  the  landscape  of  public 
schooling  in  1994.  As  this  report  is  written,  the  process  continues,  but  the  early 
assessment  is  favorable  and  exciting. 

The  most  obvious  reform  is  in  Time  and  Learning,  which  will  cause  a  substan- 
tial increase  in  our  secondary  students'  academic  schedules  over  the  next  three 
years.  It  remains  to  be  seen  how  local  districts  will  accomplish  this  extended  day, 
but  there  is  little  doubt  that  it  will  improve  our  students'  achievement. 

Increased  time  will  be  necessary  to  accomplish  all  of  the  goals  set  in  the 
state's  Curriculum  Frameworks,  which  outline  common  academic  objectives  for  stu- 
dents from  Kindergarten  through  high  school.  We  will  convene  study  groups  this 
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spring  to  review  recommendations  in  Math,  English  and  Language  Arts,  Science 
and  Technology,  World  Languages,  Social  Studies,  the  Arts,  and  Health. 

The  final  piece  of  the  instructional  puzzle  is  a  comprehensive  assessment  pro- 
gram at  grades  4,  5,  and  10.  Not  only  will  this  testing  sequence  provide  a  report 
card  on  the  achievement  of  individual  students,  schools,  and  districts,  it  will  be  a 
mandatory  yardstick  for  graduation.  No  student  may  receive  a  diploma  who  has  not 
passed  this  test  before  graduation. 

Funding  is  the  other  side  of  Reform's  academic  initiatives,  and  the  report  to 
date  is  mixed.  The  new  funding  formula  tends  to  drive  local  spending  to  the  mini- 
mum, whether  from  above  or  below.  In  districts  such  as  ours,  used  to  high  achieve- 
ment, and  with  a  history  of  good  financial  support,  our  challenge  is  to  improve  our 
performance  while  making  the  case  for  reasonable  budgets. 

Nauset  High  School's  upcoming  expansion  and  renovation  is  our  most  compel- 
ling issue  locally.  We  have  employed  the  noted  design  consultants  Todd  Lee, 
Clark,  and  Rozas  to  turn  our  ideas  into  specific,  affordable  plans.  We  hope  to  be 
prepared  to  request  construction  funding  at  the  Spring  1995  Town  Meeting,  to  ac- 
commodate enrollment  projected  to  reach  1000  by  1997,  and  peak  at  1130  in 
2003. 

As  we  implement  Education  Reform,  and  continue  to  seek  improvements  in 
our  services  and  achievements,  we  remain  grateful  for  the  townspeople's  consider- 
ation and  support.  Public  education  is  a  challenging  venture,  and  we  very  much 
appreciate  your  assistance  in  meeting  that  challenge. 

Respectfully  submitted, 

Michael  B.  Gradone 
Superintendent  of  Schools 


CABLE  T.V.  ADVISORY  COMMITTEE 


The  Cable  T.V.  Advisory  committee  has  met  monthly  this  past  year  and  has 
reviewed  the  existing  services  provided  to  the  Town  of  Eastham  by  Continental 
Cable.  We  have  visited  the  Cable  T.V.  Company  and  received  detailed  information 
on  the  technical  operation  of  the  network.  We  are  making  ourselves  aware  of  as 
much  background  material  in  preparation  for  the  review  of  the  contract  proposal 
which  will  be  received  in  the  near  future.  The  committee  will  be  seeking  public 
comments  regarding  Cable  issues  in  the  future  to  assist  the  committee  in  its  con- 
tract deliberations. 

Respectfully  submitted, 
Donald  Watson,  Chairman 
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TOWN  ACCOUNTANT 


Honorable  Board  of  Selectmen: 

I  wish  to  express  my  gratitude  to  your  Board,  the  Town  Administrator  and  the 
various  Town  boards,  departments  and  citizens  for  their  support  of  my  office.  This 
office  and  the  Town  are  most  fortunate  in  the  return  of  Scott  Chretien  as  the  Assis- 
tant Town  Accountant. 

In  accordance  with  Chapter  41,  Section  61  of  the  General  Laws,  and  in  accor- 
dance with  the  General  By-Laws  of  the  Town,  I  submit  a  financial  report  of  the 
Town  for  the  fiscal  year  ended  June  30,  1994,  and  a  listing  of  all  unexpended 
balances  of  appropriation  accounts  as  of  December  31,  1994,  in  the  following  for- 
mat: 

Schedule  A  Balance  Sheet 

Schedule  B  Debt  Account 

Schedule  C  Summary  of  Receipts 

Schedule  D  Summary  of  Appropriations  and  Expenditures 

Schedule  E  Appropriation  Balances  as  of  December  31,  1994 

Schedule  F  Salaries  and  Wages  for  Calendar  Year  1994 

Respectfully  submitted, 

Carolyn  C.  Gifford 
Town  Accountant 
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APPROPRIATION  BALANCES 
December  31, 1994 


SCHEDULE  E 


Beginning 

Current 

0/  Cv 

/o  CX- 

DalallCe 

Daiance 

vaenerai  uovernirieni 

OclcUlll Icll  odldiy 

<ii  9  Rnn  nn 

f^n  nn% 

OU.UU  /o 

III.  Muriiiiiibiiciiui/ocicoiiiicii  wiiioc  octidiy 

4R  4fi9  fl7 

4Q  Rft°A 

He?. DO  /O 

III.  MUlillilloiralUI/OclcOllllcll  CApclloc 

nnfl  77 

1  o,uuo.  /  / 

497  '^'^ 

c^ft  9ft% 
00.^0  /o 

III.  MUlllll  llollCllUl/OCICOullCII  CAp.  QilOUIIIUCICU 

9  94*^  71 

9  '^4'^  71 

n  nn% 

U.UU  /O 

IVIUUcldlUi  Odldiy 
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n  nn% 

U.UU  /O 

rinance  uomrniiiee  expense 

1  on  r»n 
1  ^u.uu 

nn 
o.uu 

QC  Qqo/ 
yo.oo  /o 

neserve  runa 

OUjUUU.UU 

cn  nnn  nn 

n  nn%, 

U.UU  /o 

tieciions  6l  negisirdiions  odidiy 

1  1  fi74  R4 

q  7Q/1  00 

fi7  cino/i. 

D/  .OU  /o 

cieciions  &  neyisiraiions  odidiy  cncurTiijereu 

71  9*^ 

71  9*^ 

U.UU  /o 

cieciions  &  rvegisiraiions  cxperibe 

1  c;n'^  91^ 

cq  coo/ 
00.0^  /o 

cieciions  &  neyisiraiiuiio  cxp.  criouiiiijereu 

199  nft 

199  nft 

n  nn% 

U.UU  /o 

1  own  nepon  CApense 

4  '^nn  nn 
'f  ,ouu.uu 

4  9ni  Q*^ 
1  .yo 

T/^\A/r»  Ao/^rti  infant  Qaiorx/ 
1  UWn  MUOUUl lldl  11  Odldiy 

79  Qin  Q1 

'^Q  nRR  4ft 

4R  490/, 

1  own  Accouniani  expense 

19  1 nn 

q  ylOQ  AQ 

71  0^°L 
1  \  .^0  /o 

1  own  Mccouniani  expense  tncunriDerea 

1  4*51  7Q 
1  j'fO  1  .  /  o 

1  Q4R  94 

c  070/ 
o.y/  /o 

Assessor  L/nice  oaiary 

4Q  R9% 

Assessor  expense 

1  9  'XA'X  1  n 

R  9Qft  1  1 
D,^yc5.  1  1 

4ft  079/ 

40. y/  /o 

Assessor  expense  cncumDerea 

1  1  ft9  ni 

1  ,  1  OC..\J  1 

1  1  ft9  ni 
1 ,  1  O^.U  1 

n  nn% 

U.UU  /o 

rroiessionai  Appraisal 

4  f^nn  nn 
'f  ,ouu.uu 

4  c:nn  nn 

4, OUU.UU 
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U.UU  /o 

1  own  neappraisai  expense 

c;Q  9Q1  7Q 

'^1  71  n  9*^ 
0 1 ,  /  1  u.^o 

4R  1^9% 
4D.O^  /o 

1  reasurer/ 1  ax  ooiieciur  oaiary 

q-i  nft7  4R 
O  1  ,UO/  .'tD 

1  R  c;4'5  7C\ 
1  0,0^0.  f  0 

cn  nn% 

OU.UU  /o 

1  icdbUlcr/  1  dX  vyUllcOlUi  WlllUc  Odldiy 

1  / ,  1  yo.oo 

47  Q7°/, 

t  /  .J7  /  /o 

1  reasurer/ 1  ax  uoiiector  expense 

y,/D<c.  lU 

A  QQO 
4,00^.  /D 

/IQ  QQO/ 

4y.yo  /o 

1  ax  1  iiie  expense 

1  OjUUU.UU 

q  Qon  Qi^ 
o,oyu,yo 

74  nRO/ 
/  4.UD  /o 

T/^iAin  OlorL'  Qciicm/ 
lUWII  OICII\  Odldiy 

9R  777  1  ft 
C.0, 1  1  /  .  1  0 

1 4  '^ftft  R4 

1  t,OOO.D'+ 

Rn  nn% 

OU.UU  /o 

T/MA/n  r^l^rl^  Oolor\/ 

1  owii  oiciK  vjiiloe  Odldiy 

ft  Qftn  Q9 

A  R^q  i;q 
't,ooo.oy 

4Q  '^n% 
'ty.ou  /o 

1  own  L/ierK  expense 

q  OQ7  on 

o,<iy  /  .ou 

9  nt^ft  77 

•57  ^70/ 
of  .01  /o 

1  uwi  1  oiciiv  expeiioc  erioUii luereu 

cnn  nn 
ouu.uu 

Rnn  nn 
ouu.uu 
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U.UU  /o 

1  anal  Qar\/ir»Qe  evr\anco 
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^Djt'to.uy 
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41  ,DDD.D/ 
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inn  nn 
1  uu.uu 
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1Q  ftQ% 

1  y  .oy  /o 

L/dia  1  luocbbiiiy  ^Apciibc;  ei  luuiiiucicu 

1  n'^ft  fifi 

n  nn% 

U.UU  /o 

Computer  Purchase  Article 

14,500.00 

1,677.23 

88.43% 

Zoning  Board  of  Appeals  Expense 

2,695.00 

2,626.98 

2.52% 

Planning  Board  Expense 

850.00 

648.62 

23.69% 

Planning  Board  Expense  Encumbered 

795.28 

795.28 

0.00% 

Municipal  Buildings  Salary 

26,430.11 

15,222.13 

42.41% 

Municipal  Buildings  Expense 

17,491.00 

1 1 ,987.89 

31.46% 

Town  Hall  Telephone  System  Article 

15,000.00 

15,000.00 

0.00% 
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U.UU  /o 

Town  Insurance  -  Employee  Expense 
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42.72% 

Public  Safety 

r  UllUt;  Odlcliy 

Qt^/l  nQ7  1  Q 

CO  070/ 
00. t±  /  /o 

1  UllUc  CApcllbC 

oc  QKn  on 

OD,OOU.OU 

OQ  QQR  QQ 

<5C  000/ 
Do. 00  /o 

1  L/IIUC  [ZA[JClloC  diuuiliuclcu 

OA  A  7n 

n  nn 

inn  nno/ 

1  UU.UU  /o 

Lyio|Jaioi  III  ly  Odlal  y 

1f^Q  0^1  91 

1  Oi7,^0 /  .c.  \ 

70  740  Oi 

CO  RQO/ 

00. oy  /o 

Lylo|JcllUI  III  ly  Qa[Jc;IIoc 

9  orxcs  nn 

9  947  t^n 

Q  C/IQ/ 

o.O'f  /o 

1  lie  odidry 

000  117  17 

CO  noo/ 

O^i.U^  /o 

■  lie  Qa|JcIioc 

/I /I  Qo/i  nn 

1  R  1  R7  9R 
ID,  ID/  .^iD 

DvJ.D^l  /o 

AMiiuuidiioc  1  uioiidoc  1  yyo 

fiR  1  ^A.  nn 

DO,  1  0*+.UU 

1  7ftQ  OR 

Q7  '^0% 

y  /  .ou  /o 

1  lie  OU|J|JI coolUI  1  QLjUipilIci  11 

1  o,uuu.uu 

4  R91  nn 

RQ  ftR% 
Dy.OD  /o 

ndi  uvji  o  cx  1— di  luii  ivjo  odidiy 

i  ,00  1  .O't 

1  RR1  ft4 

0  00% 
U.UU  /o 

ndiuuib  oi  i-diiuiiiyo  CApciibc 

1  4.nR  nn 

1  1  n'^  77 

1 , 1 UO.  /  / 

91  RIO/ 
^  1  .D  1  /o 

nuoK  ndiuui  l/uuk  criyiriccnriy  Mriioic 

c  nnn  nn 

R  nnn  nn 

n  nno/ 

U.UU  /o 

iiUolv  MdlUUI  IVIdll  llcl  Idl  IL/C  Ot  Picpdll 

1  QOR  Rn 
1  ,yuD.ou 

1  QOR  Rn 

0  OOOA 
U.UU  /o 

nuuiv  ndiuui  iiiipiuvciiiciu  L/cbiyii  Miiioic 

1  c;R9  Rn 

n  nno/ 

U.UU  /o 

Rnpk  Harhnr  PilinnQ  Ar^iplo 
riuv/r\  1  icii  U\ji  1  nil  lyo  r^i  iii^ic? 
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1  Ron  on 

0  00% 
U.UU  /o 
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91  Rl'^  4Q 

RO  ooo/« 
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on  flRo/ 

OU.OO  /O 
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904  I'S 

40 

*tU.OvJ  /O 
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1 A  ndn  nn 

7  CiQ9  40 

4c  QOO/ 

*+o.y^  /o 

Wire  Inspection  Expense 

14,040.00 

7,592.40 

45.92% 

Civil  Defense  Expense 

300.00 

300.00 

0.00% 

Schools 

dciiiciiidry  oL/iiuui  wpcrdiiuiib 

1  CI  Q  R7n  "^ft 
1  ,0  1  0,D/  U.OO 

7  Rc;o/ 

/  .DO  /o 

del  1  icl  lldl  y  OUI  lUUI  WUl  Ul  Oldlc   1  IdVcl 

'^1R  nn 

'^IR  00 

0  1  D.UU 

0  00% 

U.UU  /o 
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U.UU 
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IMdUbCl    llCyiUI  Idl    Od|Jlldl   MbbCbbI  1  Id  11 

1  on  fiftfi  09 

"SO  00% 

NIqi  icot  Donir^nai  Oanital  Imnr/^v/omont  Accpcc 
iMdUbcl  ricyiUI  Idl  Odplldl  II 1  l[JlUVt7l  1  icl  IL  Mbbcbb. 

1  709  47 

ft^l  9*^ 

^<C\  00% 
ou.uu  /O 

Nauset  Regional  Operating  Assess. 

1,857,693.54 

890,661.30 

52.06% 

Cape  Cod  Regional  Technical  H.  S.  Assess. 

84,710.00 

33,884.00 

60.00% 

General  Maintenance 

Ocilc^rctl  IVIclli Ucildi  lUc;  OcHaly 

1  71  '^QR  Q7 

1  /    1  ,Ot7D.v7  / 

111  1  '=;9 

111,1  O^.OC7 

00 .10/0 
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c  Qoq  no 
o,ooy.uu 

0  000/, 
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Urvv  urag  Droom  rurcnase  Amcie 

Q  'XA^  nn 

Q  '^4'=;  00 

y,v3M-o.uu 

0  000/. 

U.UU  /o 

Piihlip  Wnrk^/Natural  Rp«>oijrrp<?  Farilitv 

14  415  00 

10,353.55 

28.18% 

Snow  &  Sanding  Salary 

16,500.20 

16,500.20 

0.00% 
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oiiuw  Oi  Ociiiuniy  cxpciioc 

0,'tOU.UO 

R  ftR'^  49 

1fl  f^fto/, 
1  0.00  /o 

Qtroot  1  inhtinn  FvnonQtfa 

nft7  '^7 

0,00  /  .0  / 

*+o.o/  /O 
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1  '^nn  nn 
1 ,000.00 

1  Rnn  nn 
1 ,000.00 

n  nn% 

0.00  /o 

Bridge  Road  Bridge  Repair 

343.70 

343.70 

0.00% 

Boat  Meadow  Bridge  Repair 

5,306.00 

5,306.00 

0.00% 

Health  &  Sanitation 

Sanitation 

Odllllciiy  l-ctllUiili  Oaldiy 

77  Q'^R  AO 

qq  977  Ko 
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•ro.oy  /O 
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7  t^nn  nn 
/  ,000.00 

7  '^Rzl  9Q 

1  R1% 
1 .0  1  /o 

Sanitary  Landfill  Closure  Article 

23,261.41 

15,819.41 

31 .99% 

Sanitary  Landfill  Well  Drilling  Article 

2,591.43 

2,591.43 

0.00% 

Environmental 

iNaiurai  nesQurcc  oaldry 

117  n9 

CO  -1  qo  qn 
00,  1 0^.00 

cn  4po/. 

00.40  /o 

iNaiurai  nesource  expense 

1  a.  nn 
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P  OCC  CO 

A  q7i  ni 
f  ,0/  1 .0  1 

47  n^^% 
4/  .00  /o 

OUi  IbCI  VdllUI  1  OUllliMlbblUl  1  CApcilbC 

1  nfin  nn 
1 ,000.00 

qc4  47 

ceo/ 
DD.OD  /O 

vyUi ibcrvaiiui  1  ooliiiii.  —  cxpcii  1  cbiiiiioiiy  miuoic 

coc  nn 

coc  nn 
0^0.00 

n  nn% 
0.00  /o 

OUl  locrVdllOil  L/Olllill.  —  Mppidlbdlb  cx  rlcldlcU  CXp. 

1  ^^7^  nn 
1 ,0/  o.oo 

1  R7R  nn 
1 ,0  /  0.00 

n  nn% 
0.00  /o 

Water  Resources  Study  Committee  Expense 

75.00 

75.00 

0.00% 

Outer  Cape  Water  Study  Article 

5,000.00 

5,000.00 

0.00% 

Public  Health 

1  own  iNUibc  expense 

1 1  47n  nn 
1  1  0.00 

J7,OC70.00 

1  R  '^RO/^ 
1  o.oo  /o 

1  UWI 1  INUIbC  eA|Jd  IbC  d  lOUl  1  IUC?I CU 

1  nnn  nn 
1 ,000.00 

R99  cn 

q7  7S% 

inspeciion  oi  Mnimais  expense 

1  nn  nn 
1  ou.uu 

(^n  nn 
ou.uu 

cn  nno/ 
00.  OU  /o 

'^nn  nn 
000.00 

99R  nn 

9*=^  nn% 

1^0.00  /o 

odpc  L/Oa  L/niia  ucveioprneni 

0  nnn  nn 
^,000.00 

1  nnn  nn 
1 ,000.00 

cn  nn% 
00.00  /o 

L/dpc  v^ou  L/UunC/ii  on  Mioonoiibm 

1  c;nn  nn 
1 ,000.00 

1  1 9R  nn 

1  ,  1  *:lO.OO 

oc  nn% 

iSiO.OO  /o 

v->dpc  V-»OU  nUllldll  OClVIUcb 

9  Rnn  nn 

<i,000.00 

1  fl7c^  nn 
1 ,0  /  0.00 

oc  nno/^ 
^0.00  /o 

cdbiiidiii  v^oi  1 11  iiiiicc  on  ediiy  oniionoou 

1  7nn  nn 
1 ,  /  00.00 

pen  nn 
000.00 

cn  nn% 
00.00  /o 

inucpcnuence  nouse 

9  t^nn  nn 
^,ouu.ou 

1  P7'^  nn 
1,0/  0.00 

oc  nn% 
^0.00  /o 

iniciidiin  oouncii  lor  me  nomeiess 

Rnn  nn 

DOO.OO 

Rnn  nn 
000.00 

n  nn% 
0.00  /o 

Lowci  odpe  nuiiidn  oervices 

0  cnn  nn 
0,000.00 

R  '57'^  nn 
D,o/ 0.00 

oc  nno/. 

<iO.OO  /o 

uowci  odpe  vjuiicdun  oouriuii 

1  Qnn  nn 

1  ,C700.00 

qnn  nn 
000.00 

OA  910/ 

04.il  1  /o 

l-cydl  oclVIL/Cb  OI  Odpe  L'OO  OL  IbldllOb 

q  nnn  nn 
0,000.00 

9  9^^n  nn 

^i,<lOO.OO 

oc  nn°/» 
^0.00  /o 

iNdUbei  vvoiKsnop 

c  qnn  nn 
o.oou.ou 

9  Rt^n  nn 

<i,DOU.UU 

cn  nno/ 

OU.UU  /o 

r  rovinuciown  mius  ouppon  Mnicie 

1  c;nn  nn 
1 ,000.00 

1  t^nn  nn 
1 ,000.00 

n  nno/ 

U.UU  /o 

Oiyill  l_Obb  OclVIUcb 

7nn  nn 
/  00.00 

coc  nn 
0^0.00 

9  c  nno/' 
^0.00  /o 

MoolfK  AnQof  Qolorv/ 
ncdILlI  Mycin  Odldiy 

A~T  ni n  '^9 

H  /  ,0  1 0.O^i 

91  '^'^9  i^R 
^  1  ,OO^.OD 

c>l  9noA 
04.ii0  /o 

Puhlir  Hpalth  Fynpn<;p 

fi  Q72  40 

4  729  1 S 

Q2  17% 

1  /  /o 

Dutch  Elm  Disease  Expense 

100.00 

100.00 

0.00% 
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11  lotsoi/ 1  Col/ 1  uioui  1  ivy  vyUiiiiui 

1  n  nn 

1  u.uu 

in  nn 
1  u.uu 

n  nn% 

U.UU  /o 

1  ICC  VVcllUcil  dAjJCI  loc 

4cn  nn 
tou.uu 

/icn  nn 
HOU.UU 

n  nno/ 

U.UU  /o 

C^r<^^n)r\^^r{  Pl\/  f^nntrnl  Artipip 

\J||  CCI  11  iCdvJ  1  >y  vyvylllivJI  rAI  lILflC 

RQ'^  no 

DUO.UU 

n  nn 

u.uu 

1  nn  nn% 

1  UU.UU  /o 

r^m inril  nn  Aninn  ^alarv 
v^^jui  luii  \ji  I  r\^\i  1^  ociicii  y 

RR  nQQ  77 

9T  R79  Q1 

R4  1Q°/^ 

D*T.  1  J7  /o 

r^niinpil  nn  Aninn  pYnpnQP 

wL/UI  lOII  VJI  1  AA^II  1^   l_A|JCI  IOC 

R         1 R 

0,00  1  .  1  o 

49  '^9% 
*+^.o^  /o 

COA  Adult  Day  Program  Salary 

46,636.56 

24,550.03 

47.36% 

COA  Adult  Day  Program  Expense 

8,382.00 

5,463.50 

34.82% 

Veterans'  Services 

Veterans'  Services  Expense 

7,817.00 

7,817.00 

0.00% 

Veterans'  Services  Benefits 

8,000.00 

5,474.37 

31.57% 

Cemeteries 

Veterans'  Grave  Officer 

75.00 

75.00 

0.00% 

Old  Cemeteries  Expense 

1.00 

1.00 

0.00% 

Libraries 

1  ihrarv  ^plsirv 
1— luiciiy  Ouicii y 

77  4fi7  'S7 

4*3  «SQ?  44 

4Q  7*50/ 

1  ihrarx/  pYnonco 
i—iuidiy  ^A|jciioc 

14  Q'^9  R1 

oO.  /  U  /o 

Library  Expense  Encumbered 

1,848.81 

725.90 

60.74% 

Library  Article  Clock  Relocation  Article 

1,500.00 

1,500.00 

0.00% 

Parks  &  Recreation 

ncuicctuuii  oui III  1  iiooiui  1  odicify 

1 1  ^^47  '^R 
1  1  ,Of  /  .OD 

1  74*^  Rn 

1  ,  /  M-O.DU 

R4  Qn°/, 

Ot.yu  /o 

ncOlcdllUll  OUIIIIIIIoolUII  Odldiy  CI lUUIIIUcicU 

49  nn 

49  nn 

n  nn°/» 

u.uu  /o 

PicUICdllUII  OUI 1 11 1  lloolUI  1  CApclloc 

1 4  ft47  nn 

1  *t,0't  /  .UU 

R  4Rn  Rn 

R'^  99% 

DO.^^  /O 

II IIUI 1  MdllUI  1  DUUlll  CXpclloc 

RQn  nn 

DC/U.UU 

R'^T  4R 

99  RQ% 

^^.OC7  /O 

OIHp  Mill  *^fllarv 
Vi^i\jc  iviiii  OCIICII  y 

Q  948  fi4 

Q  94R  R4 

0  00% 

Beach  Program  Operations 

90,581.00 

60,903.06 

32.76% 

Beach  Program  Operations  Encumbered 

1,762.60 

1,367.60 

22.41% 

Interest 

L/clllllUdilUi  1  Ul  IMUlcb  CXpclloc 

9nn  nn 

^UU.UU 

7n  nn 

/  u.uu 

RR  nn% 

DO.UU  /O 

Interest  Expense 

358,077.84 

183,355.65 

48.79% 

Bank  Charges  Expense 

4,500.00 

2,693.19 

40.15% 

l\/lunicipal  Indebtedness 

r^pnartmpntal  Pniiinmpnt  1  nan 

L^cpdl  11 1  ICl  lldl  LZLjUipi  1 ICI  11  l_Udl  1 

1  'S  000  00 

1  \J  ,\J\J\J  .\J\J 

1 R  000  00 

0.00% 

^phnnl  RiiilHinn  RnnH  Pav/mpnt 
OL>i  iL^vji  t^uiivjii  lu  LJL>i  ivj  I  dyiiiciii 

400  000  00 

400  000  00 

0.00% 

1-iuidry  ouiiuiiiy  duiiu  rdyiiiciii 

RR  9nn  nn 

DO,^UU.UU 

n  nn 

u.uu 

1  nn  nn% 

1  UU.UU  /o 

1  UllUc  oldllUli  OUI loll UUllUI  1  DUIIU 

1     nnn  nn 

1  oo,uuu.uu 

1RR  nnn  nn 

1  \J»J,UUU.UU 

0  00% 

1  amnnt  ^mith  1  3nH  Pi  imhacp  RnnH  Pav/mpnt 

l_Cll  1  IL^I  11  Ol  1  nil  1  L.CI.I  IvJ  1   UIOIICloC  OL/I  IVJ  1  ciyiiiciii 

RR  ROO  00 

yj\j  ,\J\J\J  .\J\J 

0.00 

1 00  00% 

nuiiuii  1  lupciiy  DUIIU  i  dyiiiciii 

9nn  nnn  nn 

^uu,uuu.uu 

0  00 

1 00  00% 

U-linhvA/ax/  Fapilitx/  Onnctri  tntinn  RnnH 
niyiiwdy  i  duiiiiy  ouiioiiuoiiUii  duiiu 

Rn  nnn  nn 

\J\J  y\J\J\J  .\J\J 

RO  000  00 

0.00% 

Transfer  Station  Construction  Bond 

30,000.00 

30,000.00 

0.00% 

64 


Septage  Treatment  Facility  Bond  Payment  70,000.00 

70  nnri  nn 

n  nn% 

U.UU  /o 

Fire  Pumper/Tanker  Loan  Payment 

23,475.47 

0.00 

100.00% 

Affordable  Housing  Duplex  Loan  Payment  40,000.00 

40,000.00 

0.00% 

Pensions  &  Retirement 

Barnstable  County  Retirement  Assessment  306,797.00 

0.00 

100.00% 

Unclassified 

Damages  to  Persons  &  Property 

1,306.81 

1,306.81 

0.00% 

Historic  District  Operations 

237.73 

237.73 

0.00% 

Totals 

S1 0.280.652.00  $5,862,896.16 

SALARIES  AND  WAGES 

Paid  in  the  Calendar  Year  1994 

SCHEDULE  F 

Name 

Base  Pay  Overtime 

nthor 

Vi/iner 

Abbott,  Deborah  J 

17,021.68 

0.00 

n  on 

U.UU 

Abbott,  Rosemary  J 

20.40 

0.00 

U.UU 

Ackerson,  Barbara 

35.70 

0.00 

U.UU 

Ackerson,  Paul  C 

30.60 

0.00 

n  nn 

U.UU 

Ainsworth,  Audrey  L 

31.88 

0.00 

n  nn 

U.UU 

Alarie,  M  Theresa 

1,677.25 

0.00 

n  nn 

U.UU 

Alarie,  Paul  J 

38.25 

0.00 

n  nn 

U.UU 

Alter,  Kerry  C 

56.00 

0.00 

n  nn 

U.UU 

Alves,  Cheryl  A 

224.00 

0.00 

U.UU 

Ames,  Kimberly  L 

6,794.48 

0.00 

n  nn 

U.UU 

Anderson,  Norma  J 

252.00 

0.00 

n  nn 

U.UU 

Anderson,  Robert  A 

254.00 

0.00 

n  nn 

U.UU 

Anderson,  Susan  M 

28,253.42 

0.00 

n  nn 

U.UU 

Antel,  Dale  R 

576.58 

0.00 

U.UU 

Anthony,  Mary 

173.40 

0.00 

n  nn 

U.UU 

Anthony,  Nathan 

84.15 

0.00 

n  nn 

U.UU 

Archambault,  Johanna  N 

29,432.98 

0.00 

n  nn 

U.UU 

Arnold,  Keith  T 

1,847.34 

0.00 

n  nn 

U.UU 

Arnold,  Lindsay  A 

865.92 

0.00 

n  nn 

U.UU 

Austin,  John  E  Jr 

49,635.91 

0.00 

9  nn9  RA 

Austin,  Julie 

25,524.93 

6,083.16 

n  nn 

U.UU 

Austin,  Patrick  S 

1,953.85 

0.00 

A  IRO  QO 

Avellar,  Thomas  D 

3,061.93 

0.00 

Dyo.4u 

Averback,  Marian  T 

2,088.77 

0.00 

n  nn 

U.UU 

Barnard,  Linda  M 

43,216.44 

0.00 

n  nn 

U.UU 

Barnes,  Harold  J 

51.00 

0.00 

n  nn 
U.UU 

Bartolini,  Barry  M 

35,313.63  16,254.40 

Q  nf^c:  QO 

0,UDO.C7^i 

Bates,  Kenneth  L 

35,765.41 

0.00 

n  nn 

U.UU 

Beals,  Evelyn 

234.36 

0.00 

n  nn 

U.UU 

Bebout,  Madeline  A 

16.58 

0.00 

0.00 

Beck,  Helen  J 

35.70 

0.00 

n  nn 
U.UU 
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DccUt?,  Clllliy  C 

on  ni  p 

OU,U  1  O.  /  o 

n  nn 
U.UU 

n  nn 
U.UU 

Ramie    Rorhcjra  ^^Qr^/ 
Dciillb,  DaiUctlcl  IVIdiy 

1  U,OUi7.0^ 

n  nn 
U.UU 

n  nn 
U  UU 

DciiyblUll,  lHoIc 

n  nn 
U.UU 

n  nn 
U.UU 

RpnniQon  RprtranH  P 

II  llowl  1,  UCI  11  Cll  l\J  L. 

7  (K^ 
1  .DO 

n  nn 

U.UU 

n  nn 

U.UU 

Dciy,  rvciuiiyii  «j 

1    QPQ  nn 

n  nn 

U.UU 

n  nn 
U.UU 

Rprr\/  Dnrothv  F 
tpciiy,  L^vjivjiiiy  1 

DO.OO 

n  nn 

U.UU 

n  nn 

U.UU 

Rorrv/  l/^cQnh 
Dcliy,  «JUoC}Ji  1  O 

vjO.  /  U 

n  nn 

U.UU 

n  nn 
U.UU 

Dcyit?,  IMUcI  VV 

O  1  .uu 

n  nn 
U.UU 

n  nn 
U.UU 

DirUliall,  JOaiillc  IN 

■\Ao  nn 

n  nn 
U.UU 

n  nn 
U.UU 

RIoHii^r^  d'ooi^^o 
DIbllUp,  rrdriOcb  O 

Q  (^t^c;  C/1 

n  nn 
U.UU 

n  nn 
U.UU 

DldlbUcll,  WMVc  1 

n  nn 
U.UU 

n  nn 
U.UU 

Dial  lUI  IctI U,  OyilUlld  O 

n  nn 

U.UU 

n  nn 
U.UU 

DIdl lOi  Icllt;,  rvdlcri  J 

0,0  1  D.'fy 

4ft  ^7 

9nQ  nn 
^Uo.UU 

Diduvcii,  ndyrrioiiu  j 

Q7  QQ/1  /1y1 

Q  7qQ 

0,  /  oy.OD 

71  n  nn 
/I  U.UU 

DUUdlilcl,  OldfcllUt?  \J 

'^n  Rn 

OU.DU 

n  nn 

U.UU 

n  nn 

U.UU 

DUWcil,  \J  mulidiu 

i7C7.00 

n  nn 

U.UU 

n  nn 

U.UU 

DUyU,  MIIOc  D 

41  Rnn 

n  nn 
U.UU 

n  nn 
U.UU 

DidLrKcU,  MlllbUll  \J 

nn 
o  1  .uu 

n  nn 

U.UU 

n  nn 
U.UU 

DIdUy,  IVIIIIdlll  iJ 

A  HRc;  nn 

H-,UDO.UU 

n  nn 

U.UU 

n  nn 

U.UU 

Dicbi idiidii,  Diuiiwyii  n 

94.1  9fl 

n  nn 

U.UU 

n  nn 

U.UU 

DlUUMldll,  Ldify  n 

A  c;7i  n4 

n  nn 

U.UU 

n  nn 

U.UU 

DrooKsnire,  oriannon 

9    1 7  nf% 
<c,on  / .UD 

n  nn 

U.UU 

n  nn 
U.UU 

Drown,  Mnarew  c 

1  ftc:n  7R 
1  ,£30U.  /  D 

n  nn 

U.UU 

n  nn 

U.UU 

Drown,  iviurici  m 

94  fl41  7n 

n  nn 

U.UU 

n  nn 

U.UU 

Diown,  nuui 

q  cqc  on 
0,000. ^C7 

n  nn 

U.UU 

n  nn 

U.UU 

Duryebb,  Midn  j 

94  fiQ7  4n 

n  nn 

U.UU 

4Qn  99 

Durrib,  odry  m 

qo  77/1  1 1 
OO,  /  /    .  1  1 

111  QQ  97 
11,1  yy.^  / 

1  QQQ  9n 

1  ,yyy.^u 

DUrilb,  IVIdUld  M 

7ft  ft7 

n  nn 

U.UU 

n  nn 

U.UU 

DUIIlb,  OlcVcIl  IN 

QQ  RQQ  nfi 

OC7,OOC7.UD 

1 1  n97  ft7 
1  1  ,U^  /.Of 

1  Qftn  4ft 
1 , you. HO 

Ri  irt    1  inHa  Q 
Dun,  LinUd  O 

97  407  9n 
^  /  ,'tO  /  .^U 

4Rq  nR 

HDO.UD 

C49  QQ 
OH^.OO 

DUIIVOVIUII,  l-Cd 

Q9Q  nn 

0<lO.UU 

n  nn 

n  nn 

U.UU 

vyampDcll,  Miexanurd 

1 nn 

1  DO.UU 

n  nn 

U.UU 

n  nn 

U.UU 

oanoae,  iviereaim  j 

1  RQ7  c^n 

1  ,Dc7/  .OU 

n  nn 

U.UU 

n  nn 

U.UU 

L/aiiben,  iviiL/naci  udvia 

DO  1  .UU 

n  nn 

U.UU 

n  nn 

U.UU 

Odllbcll,    1  Oil!  Mllll 

QQ  ft9 

n  nn 

U.UU 

n  nn 

U.UU 

odrpcnici,  OcUlllC 

1  7  97Q  9R 

n  nn 

U.UU 

n  nn 

U.UU 

uecii,  James  n 

c;7  Qfl 
O/  .OO 

n  nn 

U.UU 

n  nn 

U.UU 

L/niison,  iviicndei 

Q7R  c:n 

y  /  D.ou 

n  nn 

U.UU 

cnn  nn 
ouu.uu 

onreiien,  ocoii  d 

7  1  n4  Rn 

/ ,  1  U't.DU 

n  nn 

U.UU 

n  nn 

U.UU 

L/nnstidnson,  rdincid 

Q  nnQ  Q9 
c7,uuy.o^ 

n  nn 

U.UU 

n  nn 

U.UU 

PlarU-  Ph\/llic 
v^lalK,  r  nyiiiS  \J 

lift  4n 

1  1  O.'fU 

n  nn 

U.UU 

n  nn 

U.UU 

oiciTicni,  oicven  j 

q  A  AO  1  t^ 
0,*t't<l.  1  o 

1 9  nQ 

1  ^.uy 

9ftR  nn 

ilOD.UU 

olowry,  ouzdnrie  rv 

9ftn  nn 
^ou.uu 

n  nn 

U.UU 

n  nn 

U.UU 

L/Ouo,  ridnocb  ivi 

qi  704  QQ 
01,/  OH.oy 

n  nn 

U.UU 

n  nn 

U.UU 

L/Oc,  uougidS  Mnarew 

1  9QQ  Q9 

n  nn 

U.UU 

n  nn 

U.UU 

L/OTTin,  rniiiip  W 

1  c;r  nQ 

1  OD.UO 

n  nn 

U.UU 

n  nn 

U.UU 

UQiiier,  Udniei  r 

9  noR  no 

^,UoD.UO 

n  nn 

U.UU 

n  nn 
u  uu 

L/Oiiins,  rxcricirii  ivi 

1  nnn  nn 

1  ,UUU.UU 

n  nn 

U.UU 

n  nn 

u  uu 

Collins,  Marilyn  E 

1  /I  9t^9  q9 

n  nn 

U.UU 

n  nn 

U.UU 

wOlllllb,  ricyilid  l_ 

97  9n9  9ft 

'?4Q  71 

0  00 

Collins,  Thomas  A 

2,672.82 

0.00 

312.00 

66 


LfOnraa,  uaroi  m 

kJO.  I  v7 

n  nn 

n  nn 
u.uu 

uonraa,  nawKins  wi 

on  RA 

n  nn 
u.uu 

n  nn 
u.uu 

oooK,  Jeanne  i 

oo.uu 

n  nn 
u.uu 

n  nn 
u.uu 

uosia,  uana  iviicneie 

o,t50U.<s:U 

n  nn 
u.uu 

1  nn 
1  oo.uu 

OUUribcll,  L/eUUiail  M 

^  /  .C7U 

n  nn 
u.uu 

n  nn 
u.uu 

OUUUcliy,  OUbaii  C 

1  Rn9  79 

n  nn 
u.uu 

n  nn 
u.uu 

ouiiy,  oeorye  vj  jr 

1  9QQ  P4 

n  nn 
u.uu 

n  nn 
u.uu 

ounio,  nenry  ivi 

1  nn  nn 
1  uu.uu 

n  nn 
u.uu 

n  nn 
u.uu 

L/USiouie,  jonn  r 

1  ,UOU.  1  1 

n  nn 
u.uu 

n  nn 
u.uu 

Lf  UlbU,  Millie  C 

1 RQ  nn 

1  DO.UU 

n  nn 
u.uu 

n  nn 
u.uu 

Uaiyie,  nicndia  m 

q  qrjQ  q7 

91 9  1 7 

n  nn 
u.uu 

L/aniclb,  r  alby  J 

q  /iqQ  nn 

n  nn 
u.uu 

n  nn 
u.uu 

UaVlb,  L/aiy 

yiyo  nn 

n  nn 
u.uu 

n  nn 
u.uu 

L/ctvib,  ixciiny  ivi 

9R  fl9/l  Qn 

n  nn 
u.uu 

n  nn 
u.uu 

L/ciyb,  odiui  o 

R  fin4  4*^ 

0  00 

0  00 

ueeydn,  i  idcey  u 

1/1  inR 
1  *+•,  1  UD.DO 

n  nn 
u.uu 

n  nn 
u.uu 
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$219,315.22 

$  93.526.86 

TREASURER'S  REPORT 

GENERAL  FUND  AND  SPECIAL  REVENUE  FUNDS 
AND  CAPITAL  PROJECTS  FUND 
SCHEDULE  OF  TREASURER'S  CASH 
For  The  Year  Ended  June  30,  1994 

Summary  of  Transactions 

Balance,  July  1,  1993  $  1,612,053 

Receipts  1 1 ,775,358 

Disbursements  11.591.727 

Balance  June  30.  1994  $  1.795.684 

Composition  of  Balance  on  June  30,  1994,  by  Bank 

Cash  -  Non  Interest  Bearing   SIS 

Cash  on  Deposit:  Interest  Bearing 

Cape  Cod  Bank  &  Trust  1,069,607 

Boston  Safe  Depositors  Trust  77,100 

Mass  Municipal  Depositors  Trust  485,844 

Quincy  Savings  Bank  161,348 

New  World  Bank  1-107 

Total  Interest  Bearing  $  1.795.006 

Total  Non-Trust  Fund  Cash  $  1.795.684 

Presentation  of  Cash,  by  Fund 

General  Fund  1,367,934 
Special  Revenue  Funds  427.750 
Total  $  1.795.684 
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TRUST  FUNDS 

June  30,  1994 


Fund  Name 

Expendable 

Unex- 

Balance 

pendable 

6-30-94 

Timothy  Smith  Fund 

8,775.65 

50,000.00 

58,775.65 

Old  Wind  Grist  Mill 

96.34 

5,000.00 

5,096.34 

'Original'  Old  Wind  Grist  Mill 

16.36 

500.00 

516.36 

Town  Hall  Fund 

895.30 

1,400.00 

2,295.30 

Town  Hall  Income  Fund 

10.71 

-0- 

10.71 

World  War  1  Memorial 

1,876.57 

268.38 

2,144.95 

Maurice  Wiley  Scholarship  Fund 

614.10 

2,040.00 

2,654.10 

Mercy  Mines  Cemetery  Fund 

419.39 

50.00 

469.39 

Frank  0.  Daniels  Cemetery  Fund 

9.70 

50.00 

59.70 

Zara  Higgins  Cemetery  Fund 

323.29 

-0- 

323.29 

Eastham  Grange  Educational  Aid 

6,477.73 

-0- 

6,477.73 

Library  Trustees  Interest  Acct 

115.77 

-0- 

115.77 

Library  Trustees  Memorial  Fund 

1,240.12 

22,255.27 

23,495.39 

Eugene  &  Andrew  Merrill  Fund 

176.02 

500.00 

676.02 

Billings  Fund 

781.97 

14,000.00 

14,781.97 

Thomas  R.  Cawley  Mem.  Fund 

170.93 

1 ,275.00 

1,445.93 

Gertrude  D.  Nason  Mem.  Fund 

257.30 

2,500.00 

2,757.30 

Gertrude  P.  Zollinger  Mem.  Fund 

74.64 

1,000.00 

1,074.64 

Robert  W.  Sparrow  Mem.  Fund 

259.19 

7,895.00 

8,154.19 

Capt.  Cyrus  H.  Campbell  Memorial 

97.58 

1 ,000.00 

1,097.58 

Vivian  Andrist  Memorial  Fund 

31.84 

1 ,000.00 

1,031.84 

Law  Enforcement  Trust 

5,718.93 

-0- 

5,718.93 

Stabilization  Fund 

107,653.20 

-0- 

107,653.20 

73 


74 


WATER  RESOURCES  ADVISORY  COMMITTEE 


The  Water  Resources  Advisory  Committee  has  continued  to  focus  on  ground 
water  management  objectives  for  the  town  which  were  outlined  in  the  last  annual 
report.  The  committee  continues  to  support  the  objective  that  the  current  system  of 
on-site  water  supply  wells  and  sewage  disposal  should  be  maintained  as  long  as 
possible,  however,  prudence  requires  that  the  practicality  and  financial  feasibility  of 
both  town-wide  and  limited  public  water  supply  and/or  municipal  sewage  treatment 
systems  should  be  explored. 

In  early  April  the  Board  of  Health,  Water  Resources  Advisory  Committee  and 
the  Conservation  Commission  presented  "Eastham  2000,  a  series  of  work  ses- 
sions, talks,  demonstrations  and  displays  on  "Water,  generally  recognized  as  the 
single  most  important  chemical  compound  to  affect  life  on  this  planet".  The  chair- 
man spoke  on  "Groundwater  as  Water  Supply"  while  another  member  demon- 
strated a  working  small  scale  model  of  a  typical  Eastham  domestic  ground  water 
supply  well  and  the  perils  of  point  source  groundwater  contamination. 

Discussions  of  regional  ground  water  management  issues  initiated  on  the 
lower  cape  two  years  ago  among  representatives  from  the  lower  cape  towns  of 
Eastham,  Wellfleet,  Truro,  and  Provincetown,  from  the  Cape  Cod  National  Sea- 
shore and  from  the  Cape  Cod  Commission.  The  chairmen  of  the  Eastham  Board  of 
Selectmen  and  of  the  Water  Resources  Advisory  Committee  represent  Eastham 
with  similar  representation  from  other  towns,  the  Seashore  and  the  Commission 
constitute  the  Lower  Cape  Water  Management  Task  Force.  In  February  the  Task 
Force  approved  a  Work  Plan  to  evaluate  water  resource  management  using  an 
objective  resource  based  approach.  A  Pilot  Supplemental  Grant  was  awarded  by 
the  Cape  Cod  Commission  and  each  participating  town  and  the  National  Seashore 
provided  $5,000  each  to  fund  the  Work  Plan. 

In  September  a  trained  hydrogeologist  was  employed  on  a  one  year  basis  as 
the  project  leader.  During  the  fall  the  first  component  (Water  Resource  Limitations) 
of  the  plan  to  evaluate  potential  water  supply  sites  and  assess  the  carrying  capac- 
ity of  the  hydrogeologicaly  separate  Lower  Cape  Lenses  has  been  moving 
foreward.  The  evaluation  of  the  water  quality  of  present  drinking  water  sources  as 
related  to  existing  and  future  land  use  also  was  initiated.  A  ground-water  supply 
pumping  scenario  for  the  Nauset  lens  has  been  presented  to  show  the  value  of 
computer  modeling  in  assessing  the  carrying  capacity  of  the  resource.  The  com- 
puter model  of  the  Eastham  Flow  Cell  was  provided  by  the  cooperation  of  the 
U.S.G.S.  The  Work  Plan  should  be  completed  by  late  1995. 

During  the  fall  the  WRAC  was  asked  to  develop  and  write  the  Water  Re- 
sources component  of  the  Local  Comprehensive  Plan.  The  committee  initially  re- 
viewed each  goal  and  standard  set  forth  in  the  Water  Resources  portion  of  the 
Regional  Plan,  then  determined  the  appropriate  position  of  the  town  as  regards 
each  goal  and  standard.  A  list  of  goals  and  standards  for  the  town  was  then  estab- 
lished and  the  Inventory,  Analysis,  and  Recommendation  sections  were  written. 
The  final  draft  was  submitted  to  the  LCP  committee  on  January  5,  1995.  A  series 
of  review,  evaluation,  public  input,  and  revision  will  occur  during  1995. 

Cooperation  between  the  Eastham  Board  of  Health,  Conservation  Commission 
and  Water  Resources  Advisory  Committee  will  continue  during  1995  as  will  our 
participation  in  Lower  Cape  Water  Management  Task  Force  activities. 


Respectfully  submitted, 
Joseph  F.  Moran,  Chair 
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DEPARTMENT  OF  VETERANS'  SERVICES 


The  office  of  Veterans'  Services  has  provided  access  to  all  veterans  and  their 
dependents  who  were  eligible  under  Chapter  115  MGL 

We  also  provided  needed  service  to  those  veterans  who  filed  for  medical  care, 
increase  in  compensation,  and  the  development  of  new  cases  for  pensions  and 
other  entitlements  available  through  the  Department  Of  Veterans  Affairs. 

This  office  worked  in  concert  with  all  State  and  Federal  Agencies  to  provide 
the  most  professional  services  possible. 

We  look  forward  to  another  year  of  progress  and  hopefully  will  see  the  erosion 
of  future  benefits  cease. 

I  want  to  thank  the  Town  Accountant,  Treasurer,  Selectmen  and  Town  Admin- 
istrator for  allowing  me  the  latitude  to  provide  all  Veterans  the  professional  services 
expected. 

Yours  in  the  service  of  Veterans, 
Norman  E.  Gill 

Director  of  Veterans'  Services,  Veterans'  Agent 


ZONING  BOARD  OF  APPEALS 


The  Eastham  Zoning  Board  of  Appeals  had  a  relatively  quiet  1994.  The  long 
expected  building  resurgence,  with  its  resulting  Appeals  to  the  Board,  never  materi- 
alized. 

There  were  a  total  of  20  Appeals. 

There  were  1 3  requests  for  Special  Permits. 
10  were  granted.  3  were  withdrawn. 

There  were  9  requests  for  Variances. 

4  were  granted.  3  were  denied.  1  was  withdrawn. 

1  is  pending. 

There  were  1 1  Appeals  to  overturn  the  Building  Inspector's  Decision. 
The  Building  Inspector's  Decision  was  upheld  8  times. 

2  Appeals  were  withdrawn.  1  is  pending. 

The  Zoning  Board  of  Appeals  remained  stable  with  no  change  of  membership 
in  1994.  There  was  a  change  in  the  Board's  Officers.  Prior  to  the  Board's  reorgani- 
zational  meeting  in  August,  long-time  Chairman  Henry  W.  Taintor  indicated  that  he 
did  not  wish  to  be  elected  Chair.  The  Board  elected  myself,  Leslie-Ann  Morse,  as 
ChainA/oman.  The  new  Vice-Chairman  is  Roger  Thurston.  Philip  Livingston  was 
elected  Clerk. 

On  behalf  of  the  entire  Board  of  Appeals,  I  would  like  to  thank  Henry  Taintor 
for  his  years  of  service  to  the  Eastham  Board  of  Appeals  and  express  the  hope 
that  he  will  continue  to  serve  as  a  regular  member. 

Respectfully  submitted, 
Leslie-Ann  Morse,  ChainA/oman 
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ANNUAL  TOWN  MEETING  WARRANT 


Commonwealth  of  Massachusetts 
Barnstable,  ss. 

To:  Either  of  the  Constables  of  the  Town  of  Eastham 
in  the  County  of  Barnstable 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby  directed 
to  notify  and  warn  the  inhabitants  of  said  Town  qualified  to  vote  in  Elections  and 
Town  affairs  to  meet  at  the  Nauset  Regional  High  School  Auditorium  on  Monday, 
the  Second  of  May,  Nineteen  Hundred  and  Ninety-Four  at  Seven  o'clock  in  the 
evening,  then  and  there  to  act  on  the  following  articles  in  this  Warrant  and  to  meet 
in  the  Town  Hall  Auditorium  at  10:00  a.m.  on  Tuesday,  the  Seventeenth  day  of 
May  next,  then  and  there  to  elect  the  following  Town  Officers: 

Moderator  (One  Year  Term) 
Selectman  (Three  Year  Term;  Vote  for  One) 
Elem.  School  Committee  (Three  Year  Term;  Vote  for  One) 
Elem.  School  Committee  (Two  Year  Unexpired  Term;  Vote  for  One) 
Housing  Authority  (Three  Year  Unexpired  Term;  Vote  for  One) 
Public  Library  Trustee  (Three  Year  Term;  Vote  for  One) 
Regional  School  Committee  (Three  Year  Term;  Vote  for  One)  Eastham 
Resident 

Regional  School  Committee  (Three  Year  Term;  Vote  for  One)  Wellfleet 
Resident 

POLLS  TO  OPEN  AT  10:00  A.M.  AND  CLOSE  AT  7:00  P.M. 
ARTICLE  1 

To  see  if  the  Town  will  vote  to  amend  the  Town  By-Law  adopted  May  6,  1991, 
relative  to  the  ending  time  for  Annual  or  Special  Town  Meeting,  to  permit  the  town 
meeting  to  continue  until  11:00  p.m.,  by  inserting  after  the  words,  "by  the  Modera- 
tor", the  words  "except,  that  continuance  until  11:00  p.m.,  may  be  decided  by  a 
majority  of  the  Town  Meeting  members  present  at  or  near  10:00  p.m;"  or  take  any 
action  relative  thereto. 

By  Board  of  Selectmen 

BOARD  OF  SELECTMEN  RECOMMENDED:  5-0 
FINANCE  COMMITTEE  RECOMMENDED:  5-0 

ARTICLE  2 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available 
funds  $693.00  for  Greenhead  Fly  Control  as  authorized  by  Section  24,  Chapter  252 
of  the  General  Laws,  and  authorize  the  Town  Treasurer  to  pay  said  appropriation 
into  the  State  Treasury;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

BOARD  OF  SELECTMEN  RECOMMENDED:  4-0 
FINANCE  COMMITTEE  RECOMMENDED:  5-0 

ARTICLE  3 

To  see  if  the  Town  will  vote  to  assume  liability  in  the  manner  provided  by 
Sections  29  and  29A  of  Chapter  91  of  the  General  Laws,  as  most  recently 


77 


amended,  for  all  damages  that  may  be  incurred  by  the  Department  of  Environmen- 
tal Protection  of  Massachusetts  for  the  improvement,  development,  maintenance 
and  protection  of  tidal  and  non-tidal  rivers  and  streams,  great  ponds,  harbors,  tide- 
waters, foreshore  and  shores  along  a  beach,  in  accordance  with  Section  11  of 
Chapter  91  of  the  General  Laws,  and  authorize  the  Selectmen  to  execute  and 
deliver  a  bond  of  indemnity  therefor  to  the  Commonwealth  of  Massachusetts;  or 
take  any  action  relative  thereto. 

By  Board  of  Selectmen 

BOARD  OF  SELECTMEN  RECOMMENDED:  4-0 
FINANCE  COMMITTEE  RECOMMENDED:  5-0 

ARTICLE  4 

To  see  if  the  Town  will  vote  to  accept  a  sum  of  money  from  the  Commonwealth  of 
Massachusetts  under  the  1994  Transportation  Bond  Issue  for  maintenance,  repair  and 
construction  of  primary  roads;  said  funds  to  be  available  in  Fiscal  Year  1995,  subject  to 
approval  by  the  legislature;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

BOARD  OF  SELECTMEN  RECOMMENDED:  4-0 
FINANCE  COMMITTEE  RECOMMENDED:  5-0 

ARTICLE  5 

To  see  in  what  manner  the  Town  will  vote  to  dispose  of  the  sum  of  $1,512.77 
of  the  refunded  dog  tax;  or  take  any  action  relative  thereto. 

By  Library  Trustees 
BOARD  OF  SELECTMEN  RECOMMENDED:  4-0  Funds  To  Library 
FINANCE  COMMITTEE  RECOMMENDED:  5-0  Funds  To  Library 

ARTICLE  6 

To  see  if  the  Town  will  vote  to  transfer  and  appropriate  the  sum  of  $60.57  from 
the  Commonwealth  of  Massachusetts,  Board  of  Library  Commissioners  for  the  use 
of  the  Eastham  Public  Library  to  be  available  to  the  Trustees  for  the  purchase  of 
services,  books,  supplies  and  other  expenditures  relative  to  FY95  library  expenses 
in  conformance  with  the  provisions  of  Section  19A  and  19B,  Chapter  78  of  the 
General  Laws  of  the  Commonwealth  of  Massachusetts  as  amended  by  Chapter 
636,  Acts  of  1 970;  or  take  any  action  relative  thereto. 

By  Library  Trustees 

BOARD  OF  SELECTMEN  RECOMMENDED:  4-0 
FINANCE  COMMITTEE  RECOMMENDED:  6-0 

ARTICLE  7 

To  see  if  the  Town  will  vote  to  amend  the  present  By-Laws  entitled  "Vehicle  on 
Beaches",  Section  3  by  deleting  the  date  "June  30,1994",  and  inserting  in  place 
thereof  the  date  "June  30, 1995";  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

BOARD  OF  SELECTMEN  RECOMMENDED:  4-0 
FINANCE  COMMITTEE  RECOMMENDED:  7-0 

ARTICLE  8 

To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  issue 
non-transferrable  seasonal  vehicle  identification  stickers  for  use  at  parking  lots  on 
certain  Town-owned  lands,  as  specified  by  the  Board  of  Selectmen,  such  stickers 
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to  be  issued  to  the  taxpayers  of  the  Town  at  no  cost  to  them,  to  their  guests  at  a 
cost  of  $20.00  for  one  week,  $30.00  for  two  weeks,  $50.00  for  the  season,  and  all 
others  at  a  cost  of  $5.00  per  day,  which  if  purchased  on  Sunday  will  apply  toward 
any  of  the  above,  and  violations  of  the  sticker  requirements  to  be  charged  $5.00 
per  day,  for  each  violation;  and  further  to  transfer  $90,581.00  from  the  Beach  Fund 
Account  for  the  Fiscal  Year  1995  operations,  including  purchasing  stickers,  provid- 
ing clerical  hire,  information,  maintenance,  and  policing  the  specified  Town-owned 
lands;  and  that  all  monies  received  from  said  stickers  shall  go  into  a  fund  known  as 
the  Beach  Fund  Account,  said  fund  to  be  reserved  for  future  appropriation  for 
beach  expenses  and  maintenance;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

BOARD  OF  SELECTMEN  RECOMMENDED:  4-0 
FINANCE  COMMITTEE  RECOMMENDED:  7-0 

ARTICLE  9 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available 
funds  the  sum  of  $4,140.26,  money  for  the  purpose  of  funding  a  FY95  salary  ad- 
justment for  the  Steelworkers  Local  13507,  representing  the  Town  of  Eastham 
DPW/Natural  Resources  Department  employees  and  apportion  said  appropriation 
to  the  departments  as  required;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE: 

ARTICLE  10 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available 
funds  the  sum  of  $9,546.77  for  the  purpose  of  funding  a  FY95  salary  adjustment 
for  the  International  Association  of  Firefighters  Local  #2975,  representing  the  Town 
of  Eastham  Firefighters;  or  take  any  action  relative  thereto. 

ARTICLE  11 

To  see  if  the  Town  will  vote  to  amend  the  Town  of  Eastham  Compensation 
Plan  Section  2.1,  Section  2.2,  and  Section  2.3  by  deleting  them  in  their  entirety  and 
replacing  them  with  a  new  Section  2.1,  Section  2.2,  and  Section  2.3,  which  provide 
for  a  salary  increase  for  aH  covered  employee  positions,  an  adjustment  to  the  lon- 
gevity program  payment  rates,  elimination  of  the  current  longevity  program  for  em- 
ployees at  Step  7  or  below,  and  create  a  new  pay  scale  for  the  Fire  Chief,  and  the 
Health  Agent,  and  Assistant  Health  Agent  not  subject  to  the  current  longevity  pro- 
gram; or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE: 
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ARTICLE  12 

To  see  if  the  Town  will  vote  to  act  on  the  operating  budget,  including  recom- 
mendations and  reports  of  the  Selectmen,  Finance  Committee  and  other  Town 
Officials,  and  to  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  and 
appropriate  from  the  Ambulance  Receipts  Reserved  for  Appropriation,  Stabilization 
Fund,  the  Windmill  Receipts  Reserved  for  Appropriation  and  from  other  available 
funds  and  accounts,  the  sum  of  $9,754,751.44  for  the  same,  and  further  to  make  a 
portion  of  that  amount,  subject  to  a  proposition  2  1/2  override  to  meet  the  man- 
dated Nauset  Region  District  spending  required  by  Education  Reform  Act,  so 
called,  which  is  more  than  a  2  1/2%  increase  in  spending;  or  take  any  action 
relative  thereto. 

By  Board  of  Selectmen 

BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE: 
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ARTICLE  13 

To  see  if  the  Town  will  vote  to  fix  the  salary  and  compensation  of  all  elective 
officials  of  the  Town  as  provided  by  Section  108,  Chapter  41,  General  Laws  as 
amended,  and  to  raise  and  appropriate  or  transfer  from  available  funds  sums  of 
money  for  salaries;  or  take  any  action  relative  thereto. 


Moderator  100.00 

Town  Clerk  28,777.17 

Town  Treasurer/Tax  Collector  31 ,087.46 

Selectmen  (5)  $1 ,000.00  each  5.000.00 

Total  $64,964.63 


By  Elected  Officials 

BOARD  OF  SELECTMEN:  4-0 
FINANCE  COMMITTEE:  6-0 

ARTICLE  14 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available 
funds  $67,884.00  to  fund  the  following  capital  purchases  in  FY95: 

Telephone  System  for  Town  Hall  with  linkages 

to  other  Town  Bui'dings 
One  Ton  Dump  Truck  and  accessories  for  the 

DPW  Department  to  replace  1985  1/2  ton  pick-up  truck 
Gravely  Mower  acquisition  and  equipment  mounting 

for  the  DPW  use. 
Computers(4)/software  for  various  departments 
Relocation  of  the  Library  Attic  Clocks 
Drag  Broom  for  DPW 

or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

BOARD  OF  SELECTMEN:  4-0  Free  Cash 
FINANCE  COMMITTEE: 

ARTICLE  15 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available 
funds  a  sum  of  money  for  the  purpose  of  funding  a  FY95  salary  adjustment  for  the 
Truck  Drivers  Local  #170,  representing  the  Town  of  Eastham  Dispatchers;  or  take 
any  action  relative  thereto. 

By  Board  of  Selectmen 

BOARD  OF  SELECTMEN:  At  Town  Meeting 
FINANCE  COMM'ITTEE: 

ARTICLE  16 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available 
funds  a  sum  of  money,  for  the  purposes  of  completing  the  FY95  Revaluation  of 
Real  Estate  and  Personsl  Property;  or  take  any  action  relative  thereto. 

By  Board  of  Assessors 

BOARD  OF  SELECTMEN:  4-0 

FINANCE  COMMITTEE:  RECOMMENDATION  AT  TOWN  MEETING 


$15,000 

$21,700 

$  5,839 
$14,500 
$  1,500 
$  9,345 
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ARTICLE  17 

To  see  if  the  Town  will  vote  to  raise  and  appropriate,  transfer  from  available 
funds,  or  borrow  a  sum  of  money  for  the  purposes  of  preparing  plans,  project 
bidding,  constructing  and/or  renovating  the  Town  Hall  and  the  Fire  Station,  with 
said  appropriation  to  be  subject  to  a  Proposition  2  1/2  debt  exclusion  vote;  or  take 
any  action  relative  thereto. 

By  Board  of  Selectmen 

BOARD  OF  SELECTMEN:  At  Town  Meeting 
FINANCE  COMMITTEE: 

ARTICLE  18 

To  see  if  the  Town  will  vote  to  amend  the  Eastham  Zoning  By-Law,  Section  VI- 
Nonconforming  uses,  by  adding  a  new  paragraph  C  to  read  as  follows: 

A  nonconforming  single  or  two  family  residential  structure  may  be  al- 
tered if  the  Inspector  of  Buildings  determines  that  the  alteration  will  not 
increase  the  existing  nonconforming  nature  of  the  structure.  In  making 
such  determination,  the  Inspector  of  Buildings,  after  identifying  the  particu- 
lar respect  or  respects  in  which  the  structure  does  not  presently  conform 
to  the  By-Law,  shall  consider  whether  the  proposed  alteration  will  either 
intensify  any  existing  nonconformities  or  result  in  additional  nonconformit- 
ies. 

If  the  Inspector  of  Buildings  determines  that  a  proposed  alteration  to  a 
single  or  two  family  residential  structure  will  increase  the  existing  noncon- 
forming nature  of  the  structure,  the  applicant  may  seek  a  new  determina- 
tion from  the  Zoning  Board  of  Appeals.  If  the  Board  of  Appeals  determines 
that  the  alteration  will  increase  the  nonconforming  nature  of  the  structure, 
no  such  alteration  may  occur  unless  the  Zoning  Board  of  Appeals  issues 
a  special  permit  for  the  alteration  after  finding  that  the  alteration  will  not  be 
substantially  more  detrimental  to  the  neighborhood  than  the  existing  non- 
conformity and  will  not  be  detrimental  to  the  public  welfare. 

And  further  by  inserting  the  word  "other"  at  the  beginning  of  the  existing  Paragraph 
C,  before  the  words  "nonconforming  uses;"  so  that  the  section  reads  as  follows: 

"Other  nonconforming  uses  and  buildings  or  structures  may  be  ex- 
tended, enlarged  or  demolished  by  a  Special  Permit  from  the  Special  Per- 
mit Granting  Authority  upon  a  determination  that  such  change,  extension 
or  alteration  is  not  more  detrimental  than  the  existing  nonconforming  use, 
building  or  structure  is  to  the  neighborhood  and  that  it  will  not  be  detrimen- 
tal to  the  public  welfare." 

and  further,  reorder  existing  Paragraphs  C  through  E  as  D  through  F  accordingly; 
or  take  any  action  relative  thereto. 

By  Zoning  Board  of  Appeals 

BOARD  OF  SELECTMEN:  At  Town  Meeting 
FINANCE  COMMITTEE: 

ARTICLE  19 

To  see  if  the  Town  will  vote  to  amend  the  existing  Zoning  By-Law  Sign  Code, 
Section  I  —  Definitions/General,  by  amending,  page  47,  as  follows: 

in  section  A.  Temporary  Signs  and  Banners  following  the  words  "com- 
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ing  public"  delete  the  words  "events  for  non-profit  organizations"  and  sub- 
stitute the  following:  "events  of  a  civic,  philanthropic,  educational,  charita- 
ble, political  or  religious  nature" ... 

in  section  #3  after  the  word  "side"  in  the  first  sentence,  add  the  words 
"  excluding  the  supporting  frame  for  ground-mounted  sign  with  overall 
height  not  to  exceed  five  (5)  feet,"; 

and  further,  to  add  a  new  section  numbered  4  which  reads  as  follows: 

"4.  shall  not  be  placed  upon  sidewalk  or  in  a  position  so  as  to  ob- 
scure the  visibility  of  vehicular  and/or  pedestrian  traffic." 

and  further,  renumber  the  current  Section  4  to  "number  5  ;" 

and  further,  to  amend  the  By-Law  by  adding  a  new  section  6  which  shall  read  as 
follows: 

6.  no  more  than  six  (6)  such  signs  and/or  banners  advertising  the 
identical  specific  public  event  shall  be  allowed  throughout  the  Town. 

So  that  the  Section  A  of  the  Zoning  By-Law  Sign  Code  page  47  reads  as  follows: 

A.  TEMPORARY  SIGNS  AND  BANNERS  —  Temporary  signs  and  banners 
advertising  coming  public  events  for  non-profit  organizations  are  allowed 
with  the  following  provisions: 

1 .  must  register  with  the  Building  Department  at  Town  Hall. 

2.  must  have  permission  of  the  owner  of  the  land  on  which  the  sign  or 
banner  is  to  be  placed  (if  it  is  town-owned  land  permission  must  be 
obtained  from  the  Board  of  Selectmen). 

3.  size  restricted  to  six  (6)  square  feet  each  side  excluding  the  support- 
ing frame  for  ground-mounted  sign  with  overall  height  not  to  exceed 
five  (5)  feet,  and  three  (3)  feet  by  twenty  (20)  feet  for  hanging  banner- 
type  sign. 

4.  shall  not  be  placed  upon  sidewalk  or  in  a  position  so  as  to  obscure 
the  visibility  of  vehicular  and/or  pedestrian  traffic. 

5.  shall  not  be  displayed  earlier  than  fourteen  (14)  days  prior  to  the 
event  and  shall  be  removed  twenty-four  (24)  hours  after  the  event  has 
occurred,  except  this  time  period  for  removal  may  be  extended  to 
forty-eight  (48)  hours  if  the  day  following  an  event  is  Sunday  or  a 
holiday. 

6.  no  more  than  six  (6)  such  signs  and/or  banners  advertising  the  identi- 
cal specific  public  event  shall  be  allowed  throughout  the  Town. 

or  take  any  action  relative  thereto. 

By  Planning  Board 

BOARD  OF  SELECTMEN:  At  Town  Meeting 
FINANCE  COMMITTEE: 

ARTICLE  20 

To  see  if  the  Town  will  vote  to  amend  the  Eastham  Zoning  By-Law,  Section  II 
Definitions  by  deleting  the  definition  for  the  word  "Alteration"  in  its  entirety,  and 
substituting  the  following: 
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"ALTERATION  —  As  applied  to  a  building  or  structure,  means  any 
modification,  demolition,  extension,  reconstruction,  renovation  or  rear- 
rangement in  the  structural  parts  (horizontally  or  vertically)  or  in  the  exist 
facilities,  or  the  moving  from  one  location  or  position  to  another."; 


or  take  any  action  thereto. 

By  Planning  Board 

BOARD  OF  SELECTMEN:  At  Town  Meeting 
FINANCE  COMMITTEE: 


ARTICLE  21 

To  see  if  the  Town  will  vote  to  transfer  from  the  Ambulance  Receipts  Reserved 
for  Appropriation,  a  sum  of  money  to  purchase  and  equip  a  new  Class  1 ,  Type  III 
Ambulance,  and  to  purchase  certain  equipment  and  supplies  relative  to  emergency 
medical  operations,  for  the  use  of  the  Fire  Department  and  further  to  authorize  the 
Board  of  Selectmen  to  trade  in  one  (1  )  1988,  Wheeled  Coach  Ambulance;  or  take 
any  action  relative  thereto. 

By  Fire  Department/Board  of  Selectmen 

BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE: 


ARTICLE  22 

To  see  if  the  Town  will  vote  transfer  the  sum  of  $15,000,  from  the  Ambulance 
Receipts  Reserved  for  Appropriation  to  purchase  and  maintain  certain  fire  suppres- 
sion equipment  and  supplies;  or  take  any  action  relative  thereto. 

By  Fire  Department/Board  of  Selectmen 

BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE: 


ARTICLE  23 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available 
funds,  the  sum  of  $3,791.20  to  fund  a  seasonal  position  to  be  known  as  Wharfin- 
ger, to  provide  assistance  to  the  Harbormaster,  to  perform  dock  maintenance  and 
repair  services  as  well  as  assist  boaters  at  Rock  Harbor,  and  further  to  eliminate 
the  Harbormaster  stipend  of  $1,079,  in  favor  of  this  full  time  seasonal  position  for 
40  hours  per  week  for  14  weeks,  at  $6.77  per  hour;  or  take  any  action  relative 
thereto. 

By  Board  of  Selectmen 

BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE: 

ARTICLE  24 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  the  sum  of 
$23,500  to  fund  the  salary  of  a  full  time  assistant  health  agent  and  to  transfer 
$3,782  from  the  approved  Health  Department  Salary  Budget  for  FY95  to  the  Town 
Insurance/Employee  Expense  budget  to  fund  the  benefit  portion  of  this  position;  or 
take  any  action  relative  thereto. 

By  Board  of  Health 

BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE: 
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ARTICLE  25 

To  see  if  the  Town  will  vote  to  transfer  from  available  funds  the  sum  of 
$37,700  to  fund  the  Eastham  Elementary  School  Operating  Budget  for  FY94  in 
accordance  with  the  Education  Reform  Act  so  called;  or  take  any  action  relative 
thereto. 

By  Eastham  Elementary  School  Committee 
BOARD  OF  SELECTMEN:  4-0  Free  Cash 
FINANCE  COMMITTEE:  6-1-0  Free  Cash 

ARTICLE  26 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available 
funds,  the  sum  of  $5,000.  to  be  joined  with  funds  from  other  municipaiity(ies),  Cape 
Cod  Commission,  and/or  U.S.  Department  of  the  Interior,  funds,  to  be  administered  by 
the  Town  of  Wellfleet,  for  the  purpose  of  funding  the  Town  of  Eastham's  portion  of 
conducting  an  outer  cape  water  management  study;  or  take  any  action  relative  thereto. 

By  Water  Resources  Committee/Board  of  Selectmen 
BOARD  OF  SELECTMEN:  3-0-1  From  Free  Cash 
FINANCE  COMMITTEE: 

ARTICLE  27 

To  see  if  the  Town  will  vote  to  raise  and  appropriate,  or  transfer,  the  sum  of 
$9,608,  to  fund  a  portion  of  the  cost  of  an  individual,  on  a  contract  basis,  to  act  as 
Recreation  Director,  with  the  annual  value  of  the  contract  to  be  a  maximum  of 
$12,000;  or  take  any  action  relative  thereto,  (said  appropriation  shall  be  subject  to 
a  proposition  2  1/2  override) 

By  Recreation  Commission 

BOARD  OF  SELECTMEN:  0-5 
FINANCE  COMMITTEE: 

ARTICLE  28 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available 
funds  the  sum  of  $41,666.67  to  pay  the  Town's  share  of  the  costs  to  settle  all 
existing  litigation  with  the  Contractor  (Bonfatti-White),  for  the  Tri-Town  Septage 
Treatment  Facility,  provided  however  that  any  such  funds  shall  be  reimbursed  to 
the  Town  by  the  Orleans,  Eastham,  Brewster  Water  Protection  District  as  funds 
become  available  to  it  for  this  purpose;  or  take  any  action  relative  thereto. 

By  Board  of  Managers 

BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE: 

ARTICLE  29 

To  see  if  the  Town  will  vote  to  accept  the  provisions  of  Section  83  of  Chapter 
71  of  the  Acts  of  1993,  as  amended,  known  as  the  "Education  Reform  Act  of 
1993",  to  provide  for  an  Early  Retirement  Incentive  Program  for  the  members  of  the 
Massachusetts  Teachers'  Retirement  System  employed  by  the  Eastham  Elemen- 
tary Schools,  with  said  program  to  include  a  five-year  additional  credit  for  age, 
service,  or  a  combination  thereof  and  a  limit  of  three  (3)  on  the  number  of  eligible 
employees;  or  take  any  action  relative  thereto. 

By  Nauset  Regional  School  District 

BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  6-0 
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ARTICLE  30 

To  see  if  the  Town  will  vote  to  approve  an  amendment  to  the  Nauset  Regional 
School  District  Agreement  substantially  as  follows: 

"Membership  of  the  Regional  District  School  Committee 

A.  Number  of  Members.  The  Regional  District  School  Committee,  hereinaf- 
ter referred  to  as  the  Committee,  shall  consist  of  eleven  members,  four 
from  the  Town  of  Brewster,  three  from  the  Town  of  Orleans,  and  two  each 
from  the  Towns  of  Eastham  and  Wellfleet.  All  eleven  members  shall  be 
elected  from  each  of  the  three  electoral  districts  comprising  the  regional 
school  district,  as  defined  in  Section  1  (C)  below. 

B.  Election  of  Members.  The  Nauset  Regional  School  District  shall  consist 
of  three  electoral  districts:  Brewster,  Orleans,  and  Eastham  —  Wellfleet. 
The  representatives  of  each  town  in  the  district  specified  in  Section  1  (A), 
above,  shall  be  elected  as  provided  herein;  provided,  however,  that  any 
members  elected  prior  to  1995  shall  serve  for  a  term  of  three  years  to 
commence  on  the  day  following  election  and  to  continue  for  the  terms  for 
which  elected  and  thereafter  until  successor  is  elected  and  qualified. 

At  the  annual  town  election  in  1995  or  the  special  election  called  for  that 
purpose  the  Eastham  —  Wellfleet  district  shall  elect  two  members  to  serve 
for  a  term  of  three  years  with  a  requirement  that  one  member  be  a  resi- 
dent of  Eastham  and  the  other  a  resident  of  Wellfleet,  and  the  Brewster 
district  shall  elect  two  members  to  serve  for  a  term  of  three  years  and  one 
member  to  senye  for  a  term  of  two  years,  and  the  Orleans  district  shall 
elect  one  member  to  serve  for  a  term  of  three  years  and  one  member  to 
serve  for  a  term  of  two  years;  at  the  annual  town  election  in  1996,  the 
Brewster  district  shall  elect  one  member  for  a  term  of  three  years  and  the 
Orleans  district  shall  elect  one  member  for  a  term  of  three  years.  The 
terms  of  all  such  elected  members  shall  commence  on  the  day  following 
their  election  and  continue  for  the  terms  for  which  they  are  elected  and 
thereafter  until  their  successors  are  elected  and  qualified.  Thereafter,  at 
every  succeeding  annual  or  special  town  election  when  a  member  district 
is  required  to  elect  a  member  each  such  district  shall  elect  such  member 
to  serve  on  the  committee  for  a  term  of  three  years  commencing  on  the 
day  following  such  election. 

C.  Holding  OfficeA^acancies.  Each  member  shall  hold  office  during  his  term 
and  thereafter  until  the  appointment,  or  election  and  qualification  of  his 
successor.  If  a  vacancy  exists,  the  Selectmen  of  the  member  town  or 
towns  of  the  district  involved  shall  appoint  a  member  to  serve  until  the 
next  annual  or  special  town  election  and  at  such  election,  a  successor  to 
sen/e  for  the  unexpired  term,  if  any,  shall  be  elected." 

or  take  any  action  relative  thereto. 

By  Nauset  Regional  School  District 

BOARD  OF  SELECTMEN:  At  Town  Meeting 
FINANCE  COMMITTEE: 

ARTICLE  31 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available 
funds  $6,000  for  engineering  and  licensing  (in  compliance  with  MGL  Chapter  91 
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and  U.S.  Army  Corps  of  Engineers)  the  dock  facilities  at  Rock  Harbor;  or  take  any 
action  relative  thereto. 

By  Harbormaster/Board  of  Selectmen 
BOARD  OF  SELECTMEN:  4-0  Stabilization  Fund 
FINANCE  COMMITTEE: 

ARTICLE  32 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  for  the  Eastham  Elemen- 
tary School  for  the  FY95  Operating  Budget  the  sum  of  $93,462.00  which  is  in 
excess  of  the  mandated  spending  amounts  provided  for  by  the  Education  Reform 
Act  so  called,  and  further  that  said  appropriation  shall  be  subject  to  a  proposition  2 
1/2,  override  so  called;  or  take  any  action  relative  thereto. 

By  Eastham  Elementary  School  Committee 

BOARD  OF  SELECTMEN:  0-5 
FINANCE  COMMITTEE: 

ARTICLE  33 

To  see  if  the  Town  will  vote  to  raise  and  approphate  for  the  Town  of 
Eastham's  share  of  the  Nauset  Regional  School  District's  FY95  Operating  Budget, 
the  sum  of  up  to  $108,102.13  which  is  in  excess  of  the  mandated  spending 
amounts  provided  for  by  the  Education  Reform  Act,  so  called;  and  further  that  said 
appropriations  shall  be  subject  to  a  proposition  2  1/2  override  so  called;  or  take  any 
action  relative  thereto. 

By  Nauset  Regional  School  Committee 

BOARD  OF  SELECTMEN:  0-5 
FINANCE  COMMITTEE: 


ARTICLE  34 

To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  enter  into 
an  amended  intermunicipal  agreement,  (complete  text  of  which  is  available  at  the 
Eastham  Town  Hall)  that  concerns  the  operation  of  the  Orleans,  Eastham  and 
Brewster  Ground  Water  Protection  District,  facilities  and  arrangements  and  which,  if 
approved,  will  become  effective  on  July  1,  1994  or  after  approval  by  the  state 
legislature,  whichever  is  later;  or  take  any  action  relative  thereto. 

By  Board  of  Managers 
BOARD  OF  SELECTMEN  RECOMMENDATION  AT  TOWN  MEETING 
FINANCE  COMMITTEE  RECOMMENDATION  AT  TOWN  MEETING 

ARTICLE  35 

To  see  if  the  Town  will  authorize  the  Board  of  Selectmen  to  grant  an  easement 
to  NYNEX  (New  England  Telephone  &  Telegraph  Company)  for  the  installation  and 
maintenance  of  an  underground  manhole  with  associated  conduit  and  cables,  with 
appropriate  surface  mounted  terminals,  equipment  and  fixtures  on  Town-Owned 
Property  (Eastham  Elementary  School)  Being  Lot  70  On  Assessors  Map  12,  said 
easement  is  further  described  as  a  twenty  (20)  foot  by  thirty  (30)  foot  parcel  of  land 
in  the  southeasterly  portion  of  the  Eastham  Elementary  School  property  abutting 
Park  Street;  or  take  any  action  relative  thereto. 

By  Petition 

BOARD  OF  SELECTMEN:  At  Town  Meeting 
FINANCE  COMMITTEE: 
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ARTICLE  36 

To  see  if  the  Town  will  vote  to  transfer  from  available  funds,  the  sum  of. 
$2,769.10  for  the  purpose  of  funding  the  following  FY94  expenses: 

Plumbing/Gas  Contract  $1 ,000.00 

Town  Administrator/Selectmen  Exp.  Copy  Machine  Contract  $1,769.10 


or  take  any  action  relative  thereto. 

BOARD  OF  SELECTMEN:  4-0  Free  Cash 
FINANCE  COMMITTEE:  6-1  Free  Cash 


By  Board  of  Selectmen 


ARTICLE  37 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available 
funds  the  sum  of  $39,483.50  to  establish  a  computer  laboratory  at  the  Eastham 
Elementary  School  —  specifically  the  acquisition  of  twenty-five  computers  and  work 
stations  with  connections  to  existing  classroom  computers  to  be  utilized  on  a  class- 
room basis  for  the  instruction  of  computer  skills  and  as  a  resource  tool  for  tasks 
including  research,  science,  history,  geography,  communication,  mathematics,  and 
English,  and  further  that  all  expenditures  shall  be  under  the  direction  of  the  Board 
of  Selectmen  and  that  said  appropriation  shall  be  subject  to  a  2  1/2  capital  expen- 
diture exclusion  vote;  or  take  any  action  relative  thereto. 

Petition  Article 

BOARD  OF  SELECTMEN:  1-4 
FINANCE  COMMITTEE: 

ARTICLE  38 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available 
funds  the  sum  of  $1 ,500.00  to  be  expended  under  a  contract  between  the  Board  of 
Selectmen  and  the  Provincetown  AIDS  Support  Group  for  assistance  of  those 
Eastham  residents  infected  and  affected  by  HIV/AIDS;  or  take  any  action  relative 
thereto.  (Said  appropriation  to  be  subject  to  a  proposition  2  1/2  override,  so  called). 

By  Petition 

BOARD  OF  SELECTMEN:  At  Town  Meeting 
FINANCE  COMMITTEE: 


ARTICLE  39 

To  see  if  the  Town  will  vote  to  grant  to  Joseph  A.  Morcaldi  and  Helen  J. 
Morcaldi,  husband  and  wife  tenants  by  the  entirety  of  1990  Hartford  Turnpike, 
North  Haven,  CT  06473,  (grantee)  an  easement  in  perpetuity  for  the  purpose  of 
installing,  connecting,  maintaining,  using  and  replacing  a  private  sewer  in  Bayberry 
Lane,  said  easement  to  be  bounded  and  described  as  shown  on  the  plan  entitled 
"Plan  of  Easement  under  Bayberry  Lane  (Town  Way)  for  the  Purpose  of  Installing 
and  Maintaining  Sewage  System  Piping  from  Lot  1  to  Lot  1A  (Plan  Book  67,  pg  25) 
prepared  for  Joseph  Morcaldi,"  dated  January  4,  1993,  and  stamped  February  4, 
1993  by  Timothy  J.  Brady,  P.L.S.,  and  further  that  the  grantee  bear  all  recording 
and  associated  costs,  including  but  not  limited  to  legal  costs,  for  the  finalization  of 
the  easement  grant;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

BOARD  OF  SELECTMEN:  1-4 
FINANCE  COMMITTEE: 
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ARTICLE  40 

To  see  if  the  Town  will  vote  to  accept  as  a  Town  way,  the  private  way  known 
as  Blue  Heron  Way,  which  is  shown  on  a  plan  of  land  recorded  in  the  Barnstable 
County  Registry  o.f  Deeds,  Plan  book  349,  page  35,  copies  of  which  are  on  file 
with  the  Town  Clerk;  or  take  any  action  relative  thereto. 

By  Petition 

BOARD  OF  SELECTMEN:  At  Town  Meeting 
FINANCE  COMMITTEE: 

ARTICLE  41 

To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  grant 
easements  over  land  owned  by  the  town  and  located  off  Route  6,  between  the 
Eastham  Fire  Station  and  Eastham  Police  Station,  to  Commonwealth  Electric  Com- 
pany for  the  installation  and  maintenance  of  electrical  service  to  Town-owned  prop- 
erty behind  the  Town  Hall  and  Fire  Station,  known  as  the  "Field  of  Dreams;"  or 
take  any  action  relative  thereto. 

By  Board  of  Selectmen 

BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE: 

ARTICLE  42 
(Resolution) 

To  see  if  the  Town  will  instruct  its  representatives  of  the  General  Court  to 
support  the  Massachusetts  Municipal  Association's  Revenue  Sharing  Plan  to  pro- 
vide an  adequate  and  secure  source  of  funds  to  support  local  services  by  dedicat- 
ing a  portion  of  state  tax  revenues  and  lottery  proceeds  to  fund  the  new  Chapter  70 
school  aid  schedule,  a  general  revenue  sharing  distribution  which  included  a  five- 
year  phase-out  of  the  current  lottery  diversion,  and  a  gas  tax  distribution;  or  take 
any  action  relative  thereto. 

By  Board  of  Selectmen 

BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  7-0 


ARTICLE  43 
(Resolution) 

To  see  if  the  Town  will  instruct  its  representatives  to  the  General  Court  to 
support  the  amendments  to  the  new  school  finance  law  prepared  by  the  Massachu- 
setts Municipal  Association  for  the  purpose  of  reducing  the  intrusion  of  the  state 
into  local  budget  and  taxation  matters;  restoring  a  measure  of  accountability  of 
local  districts  to  local  voters,  providing  cities  and  towns  with  additional  flexibility  in 
budgeting  local  services;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  7-0 

ARTICLE  44 
(Resolution) 

To  see  if  the  Town  will  instruct  its  representatives  to  the  General  Court  to 
support  the  position  of  the  Massachusetts  Municipal  Association  in  favor  of  full 
funding  of  the  Cherry  Sheet  Highway  Aid  accounts,  Chapter  81  and  Chapter  90,  as 
well  as  the  swift  passage  of  the  Transportation  Bond  Bill  HI 033,  in  order  to  ensure 
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a  fair  and  predictable  share  of  funds  for  distribution  to  cities  and  towns  for  use  on 
local  roads;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

BOARD  OF  SELECTMEN:  4-0 
FINANCE  COMMITTEE 

ARTICLE  45 

To  see  if  the  Town  will  vote  to  approve  the  indebtedness  to  be  authorized  by 
the  School  Committee  of  the  Nauset  Regional  School  District  at  the  Annual  Town 
Meeting,  in  the  amount  of  Eight  Hundred  Thousand  ($800,000)  Dollars,  for  the 
purpose  of  preparing  architectural  and  engineering  plans  for  remodeling,  recon- 
structing and  making  extraordinary  repairs  to  the  High  School  and  for  constructing, 
originally  equipping  and  furnishing  an  addition  thereto  and  to  the  extent  of  any 
remaining  balance  for  such  addition  and  construction;  and  further  to  raise  and  ap- 
propriate and/or  transfer  from  available  funds  the  sum  of  Six  Thousand  and  Ninety- 
Seven  ($6,097.00)  dollars  to  pay  the  Town's  share  of  the  interest  on  the  portion  of 
the  approved  indebtedness  to  be  borrowed  in  FY95  by  the  Nauset  Regional  School 
District  to  be  used  for  said  architectural  fees;  and  further  that  said  interest  be  sub- 
ject to  a  proposition  2  1/2  debt  exclusion;  or  take  any  action  relative  thereto. 

By  Nauset  Regional  High  School  Building  Committee 
BOARD  OF  SELECTMEN:  AT  Town  Meeting 
FINANCE  COMMITTEE: 

ARTICLE  46 

To  see  If  the  Town  will  accept  the  published  reports  of  the  Town  officers  as 
printed  and  made  available  to  the  public  in  the  1993  Town  of  Eastham  Annual 
Report,  and  to  hear  any  unpublished  reports  of  committees  and  to  do  or  act  on 
anything  which  legally  come  before  this  meeting. 

By  Board  of  Selectmen 

BOARD  OF  SELECTMEN:  At  Town  Meeting 
FINANCE  COMMITTEE: 

You  are  directed  to  serve  this  Warrant  by  posting  attested  copies  thereof  at 
the  Post  Office  in  Eastham  and  North  Eastham  fourteen  days  at  least  before  the 
date  of  holding  said  meeting. 

Hereof,  fail  not  and  make  due  return  of  this  Warrant  and  your  doings  thereon 
to  the  Town  Clerk  at  the  time  and  place  of  holding  said  meeting. 

Given  under  our  hands  and  seals  this  8th  day  of  April  in  the  year  of  our  Lord, 
One  Thousand  Nineteen  Hundred  and  Ninety-Four. 

Donald  B.  Sparrow,  Chairman 

David  B.  Humphrey  Kenelm  N.  Collins 

Robert  L.  Mumford  Thomas  L.  Newton 

BOARD  OF  SELECTMEN 
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Greetings: 

In  pursuance  of  the  conditions  of  the  foregoing  warrant,  I  have  posted  attested 
copies,  one  at  the  Post  Office  in  Eastham  and  North  Eastham,  fourteen  days  be- 
fore time  of  said  meeting. 


Richard  R.  Hedlund, 
Constable 

A  True  Copy  Attest: 

Lillian  Lamperti,  Town  Clerk 
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SUPPLEMENTAL 
ANNUAL  TOWN  MEETING  WARRANT 


Commonwealth  of  Massachusetts 
Barnstable,  ss. 

To:  Either  of  the  Constables  of  the  Town  of  Eastham 
in  the  County  of  Barnstable 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby  directed 
to  notify  and  warn  the  inhabitants  of  said  Town  qualified  to  vote  in  Elections  and 
Town  affairs  to  meet  at  the  Nauset  Regional  High  School  Auditorium  on  Monday, 
the  Second  of  May,  Nineteen  Hundred  and  Ninety-Four  at  Seven  o'clock  in  the 
evening,  then  and  there  to  act  on  the  following  articles  in  this  Warrant  and  to  meet 
in  the  Town  Hall  Auditorium  at  10:00  a.m.  on  Tuesday,  the  Seventeenth  day  of 
May  next,  then  and  there  to  elect  the  following  Town  Officers: 

Moderator  (One  Year  Term) 
Selectman  (Three  Year  Term;  Vote  for  One) 
Elem.  School  Committee  (Three  Year  Term;  Vote  for  One) 
Elem.  School  Committee  (Two  Year  Unexpired  Term;  Vote  for  One) 
Housing  Authority  (Three  Year  Unexpired  Term;  Vote  for  One) 
Public  Library  Trustee  (Three  Year  Term;  Vote  for  One) 
Regional  School  Committee  (Three  Year  Term;  Vote  for  One)  Eastham 
Resident 

Regional  School  Committee  (Three  Year  Term;  Vote  for  One)  Wellfleet 
Resident 

and  to  vote  on  the  following  Questions: 

Question  1 

Shall  the  Town  of  Eastham  be  allowed  to  assess  an  additional  $153,422  in 
real  estate  and  personal  property  taxes  for  the  purpose  of  funding  the  general 
government  operating  budget  as  it  related  to  Education  Reform  Act  mandated 
spending,  for  the  fiscal  year  beginning  July  first  nineteen  hundred  and  ninety-four? 

Question  2 

Shall  the  Town  of  Eastham  be  allowed  to  exempt  from  the  provisions  of  propo- 
sition two  and  one-half,  so  called,  the  amounts  required  to  pay  for  the  bond  to  be 
issued  in  order  to  plan,  construct  additions  to  and  remodel  the  Town  Hall  and  the 
Fire  Station? 
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Question  3 

Shall  the  Town  of  Eastham  be  allowed  to  assess  an  additional  $23,500  in  real 
estate  and  personal  property  taxes  for  the  purpose  of  hiring  an  Assistant  Health 
Agent  for  the  fiscal  year  beginning  July  first  nineteen  hundred  and  ninety-four? 

Question  4 

Shall  the  Town  of  Eastham  be  allowed  to  assess  an  additional  $3,791.20  in 
real  estate  and  personal  property  taxes  for  the  purpose  of  hiring  a  Wharfinger  (for 
assistant  harbormaster  duties  and  dock  maintenance  and  repair  at  Rock  Harbor) 
for  the  fiscal  year  beginning  July  first  nineteen  hundred  and  ninety-four? 

Question  5 

Shall  the  Town  of  Eastham  be  allowed  to  assess  an  additional  $9,608  in  real 
estate  and  personal  property  taxes  for  the  purpose  of  establishing  a  contractual 
arrangement  for  the  services  of  a  Recreation  Director  to  assist  the  Town  Recre- 
ation Commission  in  the  development  and  implementation  of  existing  and  new  pro- 
grams, for  the  fiscal  year  beginning  July  first  nineteen  hundred  and  ninety-four? 

Question  6 

Shall  the  Town  of  Eastham  be  allowed  to  assess  an  additional  $1 ,500  in  real 
estate  and  personal  property  taxes  for  the  purpose  of  funding  assistance  to  the 
Provincetown  AIDS  Support  Group,  for  services  to  Eastham  residents,  for  the  fiscal 
year  beginning  July  first  nineteen  hundred  and  ninety-four? 

Question  7 

Shall  the  Town  of  Eastham  be  allowed  to  assess  an  additional  $68,875  in  real 
estate  and  personal  property  taxes  for  the  purpose  of  funding  the  Town  of  Eastham 
Elementary  School  budget  spending  in  excess  of  the  Education  Reform  mandated 
spending  levels,  for  the  fiscal  year  beginning  July  first  nineteen  hundred  and 
ninety-four? 

Question  8 

Shall  the  Town  of  Eastham  be  allowed  to  assess  an  additional  $108,102.13  in 
real  estate  and  personal  property  taxes  for  the  purpose  of  funding  the  Town's 
share  of  the  Nauset  Regional  School  District  budget  which  is  spending  in  excess  of 
the  Education  Reform  Act  mandated  spending  levels,  for  the  fiscal  year  beginning 
July  first  nineteen  hundred  and  ninety-four? 

Question  9 

Shall  the  Town  of  Eastham  be  allowed  to  assess  an  additional  $6,097  in  real 
estate  and  personal  property  taxes  for  the  purpose  of  funding  the  Town's  share  of 
interest  on  an  approved  indebtedness  of  $800,000  to  be  used  for  architectural  fees 
relative  to  preparing  plans  for  remodeling,  reconstructing  and  making  extraordinary 
repairs  to  the  Nauset  Regional  High  School,  for  the  fiscal  year  beginning  July  first 
nineteen  hundred  and  ninety-four? 

Question  10 

Shall  the  Town  of  Eastham  be  allowed  to  assess  an  additional  $39,483.50  in 
real  estate  and  personal  property  taxes  for  the  purpose  of  providing  funding  to 
establish  a  computer  lab  at  the  Eastham  Elementary  School  specifically  to  pur- 
chase and  install  twenty-five  computers  and  work  stations  as  petitioned  by  the 
Eastham  Elementary  School  Parents  Committee,  for  the  fiscal  year  beginning  July 
first  nineteen  hundred  and  ninety-four? 
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POLLS  TO  OPEN  AT  10:00  A.M.  AND  CLOSE  AT  7:00  P.M. 

You  are  directed  to  serve  this  Warrant  by  posting  attested  copies  thereof  at 
the  Post  Office  in  Eastham  and  North  Eastham  fourteen  days  at  least  before  the 
date  of  holding  said  meeting. 

Hereof,  fail  not  and  make  due  return  of  this  Warrant  and  your  doings  thereon 
to  the  Town  Clerk  at  the  time  and  place  of  holding  said  meeting. 

Given  under  our  hands  and  seals  this  25th  day  of  April  in  the  year  of  our  Lord, 
One  Thousand  Nineteen  Hundred  and  Ninety-Four. 

Donald  B.  Sparrow,  Chairman 
David  B.  Humphrey 
Robert  L.  Mumford 
Kenelm  N.  Collins 
Thomas  L.  Newton 
BOARD  OF  SELECTMEN 

Greetings: 

In  pursuance  of  the  conditions  of  the  foregoing  warrant,  I  have  posted  attested 
copies,  one  at  the  Post  Office  in  Eastham  and  North  Eastham,  seven  days  before 
time  of  said  meeting. 

Richard  R.  Hedlund, 
Constable 

A  True  Copy  Attest: 

Lillian  Lamperti,  Town  Clerk 
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ANNNAL  TOWN  MEETING 

May  2,  1994 


Pursuant  to  the  provisions  of  the  foregoing  warrant,  the  voters  assembled  in 
the  Nauset  Regional  High  School  Auditorium  and  there  being  a  quorum  of  159 
registered  voters  present,  the  Moderator,  Henry  Curtis,  called  Town  Meeting  to 
order  at  7:15  p.m.  The  Town  Clerk  read  the  call  and  service  of  the  meeting. 

Article  1 

A  motion  was  made  and  seconded  to  amend  the  Town  By-Law  adopted  May 
6,  1991  relative  to  the  ending  time  for  Annual  or  Special  Town  Meeting  to  permit 
the  Town  Meeting  to  continue  until  11:00  p.m.  by  inserting  after  the  words,  "by  the 
Moderator",  the  words  "except,  that  continuance  until  1 1 :00  p.m.  may  be  decided 
by  a  majority  of  the  Town  Meeting  members  present  at  or  near  10:00  p.m." 

Passed  by  majority  voice  vote 

Article  2 

A  motion  was  made  and  seconded  to  raise  and  appropriate  $693.00  for  the 
purpose  of  funding  Greenhead  Fly  Control  as  authorized  by  Section  24,  Chapter 
252  of  the  MGL,  and  authorize  the  Town  Treasurer  to  pay  said  appropriation  into 
the  State  Treasury. 

Passed  by  unanimous  voice  vote 

Article  3 

A  motion  was  made  and  seconded  to  approve  this  article  as  printed  in  the 
warrant. 

Passed  by  unanimous  voice  vote 

Article  4 

A  motion  was  made  and  seconded  to  accept  a  sum  of  money  from  the  Com- 
monwealth of  Mass.  under  the  1994  Transportation  Bond  Issue  for  the  purposes 
printed  in  the  warrant. 

Passed  by  unanimous  voice  vote 

Article  5 

A  motion  was  made  and  seconded  to  dispose  of  $1,512.77  of  the  refunded 
dog  tax  to  the  Eastham  Public  Library. 

Passed  by  unanimous  voice  vote 

Article  6 

A  motion  was  made  and  seconded  to  transfer  from  Library  State  Aid  Receipts 
Reserved  to  Library  State  Aid  the  sum  of  $60.57  to  the  Eastham  Public  Library  for 
the  purposes  as  printed  in  the  warrant. 

Passed  by  unanimous  voice  vote 

Article  7 

A  motion  was  made  and  seconded  to  amend  the  present  By-Laws  entitled 
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"Vehicles  on  Beaches",  Section  3  by  deleting  the  date  "June  30,  1994"  and  insert- 
ing in  place  thereof  the  date  "June  30,  1995". 


Passed  by  unanimous  voice  vote 

Article  8 

A  motion  was  made  and  seconded  to  authorize  the  Board  of  Selectmen  to 
issue  non-transferrable  seasonal  vehicle  identification  stickers  (as  written  in  the 
warrant)  and  to  transfer  from  the  Beach  Accts  Reserved,  the  sum  of  $90,581.00  for 
these  purposes. 

Passed  by  unanimous  voice  vote 

Article  9 

A  motion  was  made  and  seconded  to  raise  and  appropriate  $4,140.26  for  the 
purposes  of  funding  the  FY95  contract  between  the  Town  of  Eastham  and  the 
United  Steelworkers  of  America,  Local  13507  representing  the  Town  of  Eastham 
DPW  and  Natural  Resources  Department  Workers. 

Passed  by  unanimous  voice  vote 


Article  10 

A  motion  was  made  and  seconded  to  raise  and  appropriate  $9,546.77  for  the 
purposes  of  funding  the  FY95  contract  between  the  Town  of  Eastham  and  the 
International  Assoc.  of  Fire  Fighters,  (lAFF)  Local  #2975  representing  the  Town  of 
Eastham  Firefighters. 

Passed  by  unanimous  voice  vote 

Article  11 

A  motion  was  made  and  seconded  to  amend  the  Town  of  Eastham  Compen- 
sation Plan  as  printed  in  the  warrant. 

Passed  by  unanimous  voice  vote 

Article  12 

A  motion  was  made  and  seconded  to  set  the  operating  budget  as  printed  in 
the  warrant  and  that  the  Town  raise  and  appropriate  $9,662,815.23;  further  that 
$153,422.94  shown  below  line  item  #47  be  subject  to  a  proposition  2  1/2  override; 
further  to  transfer  $40,000.00  from  the  ambulance  receipts  reserved  for  appropria- 
tion to  the  Fire  Department  Expense  line  item  #34;  further  to  transfer  $1,864.55 
from  Windmill  Receipts  Reserved  for  Appropriation  to  line  item  #83,  Olde  Mill  Sal- 
ary; further  to  transfer  $10,000.00  from  the  Town  Hall  Furnance  Article  voted  at  the 
May  1992,  Annual  Town  Meeting  to  line  item  #24  municipal  bidgs.  expense;  further 
to  transfer  $25,252.54  from  the  COA  adult  day  care  fees  to  COA  Adult  Daycare 
Salary  line  item  #72;  and  further  to  transfer  $6,400.00  from  the  Vault  Doors  article 
#65  of  May  '88  Annual  Town  Meeting  and  $2,150.00  from  the  Architectural  Fees 
voted  as  Article  #64  of  May  '88  Annual  Town  Meeting  also  $3,215.00  from  the 
Capital  Purchase  article  #14  of  May  '93  Annual  Town  Meeting;  $1,196.00  from  the 
Capital  Purchase  article  #14  May  '93  Annual  Town  Meeting;  $705.00  from  the  Haz- 
ardous Waste  Collection  article  #11  of  May  '93  Annual  Town  Meeting;  $1,153.12 
from  Open  Space  Committee  article  #63  voted  May  '87  Annual  Town  Meeting  to 
line  item  #4,  Resen/e  Fund: 

A  motion  was  made  and  seconded  by  David  Crary  to  reduce  Line  #22  by 


109 


$18,016.48  leaving  a  remaining  balance  of  $850.00  for  a  Total  Article  12  appropria- 
tion of  $9,736,714.96. 

Article  13 

A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  fix  the  salary 
and  compensation  of  all  elective  officials  of  the  Town  as  printed  in  the  warrant. 

Passed  by  unanimous  voice  vote 

Article  14 

A  motion  was  made  to  transfer  from  free  cash  the  sum  of  $67,884.00  to  make 
the  capital  purchases  and  improvements  as  listed  in  the  warrant. 

Passed  by  unanimous  voice  vote 

Article  15 

A  motion  was  made  and  seconded  to  indefinitely  postpone  action  on  this  article. 

Passed  by  unanimous  voice  vote 


Article  16 

A  motion  was  made  and  seconded  to  transfer  from  free  cash  the  sum  of 
$7,700.00  for  the  purpose  of  completing  the  FY  95  Personal  Property  Revaluation. 

Passed  by  unanimous  voice  vote 


Article  17 

A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  appropriate 
$2,837,400.00  for  the  purposes  of  preparing  plans  and  bidding  documents  and  for 
constructing  additions  to  and  remodeling  and  reconstructing  the  Town  Hall  and  Fire 
Station;  that  to  meet  this  appropriation  the  Treasurer  with  the  approval  of  the  Se- 
lectmen is  authorized  to  borrow  $2,837,400.00  under  G.L.  c.  44,  section  7,  to  pay 
for  the  bond  indebtedness  incurred  for  this  purpose;  and  further  provided  that  this 
vote  shall  not  take  effect  until  the  Town  votes  to  exempt  from  the  limitation  on  total 
taxes  imposed  by  G.L.  c.  59,  section  21 C  (Proposition  2  1/2)  amounts  required  to 
pay  the  principal  of  and  interest  on  the  borrowing  authorized  by  this  vote. 

Passed  by  a  hand  count  233  Yes 
88  No 

Meeting  the  necessary  2/3rds 


Article  18 

A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  amend  the 
Eastham  Zoning  By-Law,  Section  Vl-Nonconforming  Uses,  by  adding  a  new  para- 
graph C  to  read  as  printed  in  the  warrant. 

Passed  by  unanimous  voice  vote 


Article  19 

A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  amend  the 
existing  Zoning  By-Law  Sign-Code,  Section  1.  Definitions/General,  by  amending 
page  47  to  read  as  printed  in  the  warrant. 

Passed  by  unanimous  voice  vote 
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Article  20 

A  motion  was  made  by  Roger  Thurston  of  the  Board  of  Appeals  and  seconded 
by  the  Selectmen  to  amend  the  Eastham  Zoning  By-Law,  Section  II  Definitions  by 
deleting  the  definition  for  the  word  "Alteration  in  its  entirety,  and  substituting  the 
following  with  another  amendment  by  the  Planning  Board  member,  David  Crary,  to 
correct  a  typographical  error  to  change  the  word  exist  to  the  word  exit,  in  line  three 
of  the  warrant.  The  definition  should  read: 

"Alteration  —  As  applied  to  a  building  or  structure,  means  any  modification, 
demolition,  extension,  reconstruction,  renovation  or  rearrangement  in  the  structural 
parts  (horizontally  or  vertically)  or  in  the  exit  facilities,  or  the  moving  from  one 
location  or  position  to  another." 

Passed  by  unanimous  voice  vote 


Article  21 

A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  transfer 
$66,154.00  from  the  Ambulance  Receipts  Reserved  for  the  purchase  of  an  ambu- 
lance and  emergency  medical  equipment  and  supplies  as  printed  in  the  warrant. 

Passed  by  unanimous  voice  vote 


Article  22 

A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  transfer 
$15,000.00  from  the  Ambulance  Receipts  Reserved,  for  the  purchase  of  fire  sup- 
pression equipment  and  maintenance  of  the  fire  engine. 

Passed  by  unanimous  voice  vote 


Article  23 

A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  raise  and 
appropriate  $3,791 .20  to  fund  a  seasonal  position  to  be  known  as  Wharfinger  to 
provide  assistance  to  the  Harbormaster,  to  perform  dock  maintenance  and  repair 
services  as  well  as  assist  boaters  at  Rock  Harbor,  and  further  to  eliminate  the 
Harbormaster  stipend  of  $1 ,079.00  in  favor  of  this  full-time  seasonal  position  for  40 
hr  per  week  for  14  weeks,  at  $6.77  per  hour.  This  is  contingent  on  the  passage  of 
a  prop  2  1/2  override. 


Passed  by  unanimous  voice  vote 


Article  24 

*A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  raise  and 
appropriate  $23,500.00  for  the  purposes  as  printed  in  the  warrant  and  said  appro- 
priation to  be  contingent  on  the  passage  of  a  prop  2  1/2  override. 


Passed  by  majority  voice  vote 


*Town  meeting  recessed  on  May  2nd  at  10:00  and  was  called  to  order  on  May 
3rd  at  7:10  P.M.  to  vote  or.  Article  24. 

Article  25 

A  motion  was  made  and  seconded  to  transfer  from  free  cash,  the  sum  of 
$37,700.00  to  be  added  to  the  Eastham  Elementary  School  budget  for  FY94  to 
provide  sufficient  funding  to  meet  the  Education  Reform  Act  funding  requirements. 

Passed  by  unanimous  voice  vote 
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Article  26 

A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  transfer  from 
free  cash,  $5,000.00  for  the  town's  share  of  funds  for  an  Outer  Cape  Water  Study 
to  be  administered  by  the  Town  of  Wellfleet  (as  printed  in  the  warrant). 

Passed  by  unanimous  voice  vote 

Article  27 

A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  raise  and 
appropriate  $9,608.00  for  purposes  as  printed  in  the  warrant  and  said  appropriation 
to  be  subject  to  a  prop  2  1/2  override. 

Passed  by  majority  voice  vote 

Article  28 

A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  transfer 
$41 ,666.67  from  free  cash  for  the  purpose  of  settling  the  Town's  share  of  litigation 
relative  to  the  construction  of  the  Tri-Town  Septage  Treatment  Plant  as  printed  in 
the  warrant. 

Passed  by  majority  voice  vote 

Article  29 

A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  accept  the 
provisions  of  Section  83  of  Chapter  71  of  the  Acts  of  1993,  as  amended,  to  provide 
for  an  early  retirement  option  for  Eastham  Elementary  Schools. 

Passed  by  unanimous  voice  vote 


David  Crary,  a  registered  voter,  called  the  Moderator's  attention  to  the  fact  that 
he  did  not  vote  in  favor  of  this  article  and  therefore  the  vote  could  not  be  called 
unanimous.  The  Moderator  asked  if  Mr.Crary  was  questioning  the  vote.  Mr.  Crary 
repeated  his  statement  and  the  Moderator  then  called  for  Article  30  to  be  on  the 
floor. 

Article  30 

A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  approve  an 
amendment  to  the  Nauset  Regional  School  District  Agreement  as  printed  in  the 
warrant. 

Passed  by  unanimous  voice  vote 

Article  31 

A  motion  was  made  and  seconded  to  transfer  $6,000.00  from  the  Stabilization 
Fund  for  the  purposes  of  engineering  and  licensing  the  Town-owned  dock  facility  at 
Rock  Harbor  in  accordance  with  MGL  Chapter  91.  A  2/3rd  vote  was  required.  The 
motion  was  made  and  seconded  by  the  Selectmen. 

Passed  by  unanimous  voice  vote 

Article  32 

A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  raise  and 
appropriate  $93,462.00  for  the  Eastham  Elementary  School  for  the  FY95  Operating 
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Budget  which  is  in  excess  of  the  mandated  spending  amounts  provided  for  by  the 
Education  Reform  Act.  S.-^id  appropriation  is  subject  to  a  prop  2  1/2  override. 

A  motion  was  made  and  seconded  by  the  Elementary  School  Committee 
members  to  amend  the  amount  of  this  article  to  $60,960.00  to  be  raised  and  appro- 
priated. The  amendment  was  passed  by  a  unanimous  voice  vote.  The  motion  on 
the  amended  article  was  then  voted. 

Passed  by  majority  voice  vote 

Article  33 

A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  raise  and 
appropriate  $108,102.13  for  the  purposes  as  written  in  the  warrant.  Said  appropria- 
tion to  be  subject  to  a  prop  2  1/2  override. 

A  motion  was  made  and  seconded  by  the  Regional  School  Committee  mem- 
bers to  reduce  the  amount  of  this  article  to  $99,720.00  and  the  motion  to  amend 
was  passed  by  unanimous  voice  vote.  The  amended  article  was  then  voted. 

Passed  by  majority  voice  vote 

Article  34 

A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  amend 
Chapter  327  of  the  Acts  of  1988,  together  with  the  Towns  of  Orleans  and  Brewster, 
which  established  the  Ground  Water  Protection  District  to  comply  with  the  revised 
Intermunicipal  Agreement  between  such  towns,  and  subject  to  said  amendment, 
the  Selectmen  be  authorized  to  execute  the  revised  IMA. 

Passed  by  a  hand  count  Yes  1 1 2 
No  86 

Article  35 

A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  authorize  the 
Selectmen  to  grant  an  easement  to  NYNEX  (already  in  place)  for  the  installation 
and  maintenance  of  equipment  on  town-owned  land  as  printed  in  the  warrant. 

Passed  by  unanimous  voice  vote 


Article  36 

A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  transfer  from 
free  cash  $2,769.10  to  be  used  to  supplement  the  current  year  appropriation  in 
order  to  fund  contracted  services  as  stated  in  the  warrant. 

Passed  by  unanimous  voice  vote 

Article  37 

A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  raise  and 
appropriate  $39,483.50  for  the  purposes  as  printed  in  the  warrant.  Said  appropria- 
tion is  subject  to  a  prop  2  1/2  override. 

Passed  by  majority  voice  vote 

Article  38 

A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  raise  and 
appropriate  $1 ,500.00  to  be  expended  under  a  contract  between  the  Board  of  Se- 
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lectmen  and  Provincetown  (AIDS)  Support  Group  as  written  in  the  warrant.  Said 
appropriation  subject  to  a  prop  2  1/2  override. 

Passed  by  majority  voice  vote 

Article  39 

A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  authorize  the 
Board  of  Selectmen  to  grant  an  easement  to  Joseph  Morcaldi  et.al.  for  the  installa- 
tion and  maintenance  of  a  pipe  under  Bayberry  Lane  to  carry  septage  from  Lot  1  to 
a  leaching  facility  to  be  located  on  Lot  lA  in  accordance  with  a  plan  and  easement 
(documents  referenced  in  the  warrant). 

A  motion  was  made  and  seconded  by  the  Board  of  Health  to  amend  this  arti- 
cle by  adding  the  following  after  the  last  sentence:  "And  further  that  said  easement 
be  conditioned  on  the  continued  ownership  of  the  parcels  by  the  same  person  or 
persons". 

This  amendment  was  approved  by  a  hand  count  of  Yes  164 

No  4 

The  article  as  amended  was  lost  by  unanimous  voice  vote 

Town  Meeting  recessed  at  10:30  and  reconvened  at  7:20  p.m.  on  Wednesday. 
A  Quorum  of  1 59  was  present. 

Article  40 

A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  accept  as  a 
Town  way,  the  private  way  known  as  Blue  Heron  Way,  which  is  shown  on  a  plan  of 
land  recorded  in  the  Barnstable  County  Registry  of  Deeds,  Plan  book  349,  page  35. 

Passed  by  majority  voice  vote 

Article  41 

A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  authorize  the 
Board  of  Selectmen  to  grant  easements  (as  written  in  the  warrant). 

Passed  by  unanimous  voice  vote 

Article  42 

Meeting  by  the  Board  of  Selectmen  as  written  in 
Passed  by  unanimous  voice  vote 


Article  43 

Resolution  presented  to  Town  Meeting  by  the  Board  of  Selectmen  as  written  in 
the  warrant. 

Passed  by  unanimous  voice  vote 

Article  44 

Resolution  presented  to  Town  Meeting  by  the  Board  of  Selectmen  as  written  in 
the  warrant. 

Passed  by  unanimous  voice  vote 


Resolution  presented  to  Town 
the  warrant. 
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Article  45 

A  motion  was  made  by  Joan  Lee  and  seconded  that  the  Town  vote  to  approve 
the  indebtedness  to  be  authorized  by  the  School  Committee  for  the  purposes  as 
written  in  the  warrant.  A  vote  was  taken  by  hand  count  and  there  were  102  voting 
in  favor  and  55  opposed.  The  Moderator  announced  the  article  had  passed.  Town 
Counsel  informed  the  meeting  that  a  2/3rds  vote  was  necessary  and  the  article 
failed.  It  was  apparent  that  there  was  a  quorum  lacking  and  after  20  minutes  a 
quorum  was  again  present  to  reconsider  the  article  upon  a  motion  by  Selectman 
Newton  with  a  second  from  the  audience. 

Failed  a  2/3rds  after  a  hand  count 
Yes  107 
No  57 

Article  46 

There  being  no  other  business  to  come  before  town  meeting  the  Town  Meet- 
ing was  dissolved  upon  a  motion  by  Selectman  Humphrey  with  a  second  by  Select- 
man Newton.  Town  meeting  dissolved  at  10:00  p.m. 

A  True  Copy  Attest: 

Lillian  Lamperti,  Town  Clerk 


ANNUAL  TOWN  ELECTION 

May  17,  1994 

Pursuant  to  the  provisions  of  the  foregoing  warrant,  the  voters  assembled  in 
the  Town  Hall  Auditorium  to  cast  their  ballots.  The  Election  workers  were  sworn  to 
the  faithful  performance  of  their  duties.  The  Warden  was  James  Owens.  Tellers 
were  Elizabeth  Scrivani,  Muriel  Wheaton,  Mary  Anthony,  Gene  Gieringer,  and 
George  Ryan  attending  the  ballot  box.  The  ballot  box  stood  at  0000  at  the  begin- 
ning and  1408  when  the  polls  closed  and  voters  sheets  vertified  having  agreed  with 
the  ballot  box  count. 


Moderator  —  1  yr 

Henry  Curtis  (Candidate  for  re-election)  817 

George  Higgins  506 

Blanks  85 

Total  1408 

Selectmen  —  3  yr 

Donald  Sparrow  (Candidate  for  re-election)  901 

Linda  Burt  481 

Blanks  26 

Total  1408 

Elementary  School  Committee  —  3  yr 

Dawn  Skiba  (Candidate  for  re-election)  1 1 30 

Blanks  278 

Total  1408 
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Elementary  School  Committee  —  2  yr  un-explred 


Joan  Bakunas  1090 

Blanks  318 

Total  1408 

Housing  Authority  —  3  yr  un-expired 

Jeffrey  Havlick  1146 

Blanks  262 

Total  1408 

Library  Trustee  —  3  yr 

Charles  Deane  (Candidate  for  re-election)                                  1 158 

Blanks  250 

Total  1408 


Regional  School  Committee  —  3  yr  (Eastham  Resident) 

John  Butler  (Candidate  for  re-election)  1035 

Blanks  373 

Total  1408 


Regional  School  Committee  —  3  yr  (Wellfleet  Resident) 


Judith  Dalmas  374 

Eric  Gluck  228 

Meredith  B.  Scozzafava  296 

Blanks  510 

Total  1408 


Question  1 

Shall  the  Town  of  Eastham  be  allowed  to  assess  an  additional  $153,422.00  in 
real  estate  and  personal  property  taxes  for  the  purpose  of  funding  the  general 
government  operating  budget  as  it  relates  to  Education  Reform  Act  mandated 
spending,  for  the  fiscal  year  beginning  July  first  nineteen  hundred  and  ninety-four? 
Yes  653 
No  710 
Blanks  45 
Total  1408 


Question  2 

Shall  the  Town  of  Eastham  be  allowed  to  exempt  from  the  provisions  of  proposi- 
tion two  and  one-half,  so  called,  the  amounts  required  to  pay  for  the  bond  to  be  issued 
in  order  to  plan,  construct  additions  to  and  remodel  the  Town  Hall  and  the  Fire  Station? 
Yes  632 
No  764 
Blanks  12 
Total  1408 


Question  3 

Shall  the  Town  of  Eastham  be  allowed  to  assess  an  additional  $23,500.00  in  real 
estate  and  personal  property  taxes  for  the  purpose  of  hiring  an  Assistant  Health  Agent 
for  the  fiscal  year  beginning  July  first  nineteen  hundred  and  ninety-four? 

Yes  453 
No  909 
Blanks  46 
Total  1408 
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Question  4 

Shall  the  Town  of  Eastham  be  allowed  to  assess  an  additional  $3,791.20  in 
real  estate  and  personal  property  taxes  for  the  purpose  of  hiring  a  Wharfinger  (for 
assistant  harbormaster  duties  and  dock  maintenance  and  repair  at  Rock  Harbor) 
for  the  fiscal  year  beginning  July  first  nineteen  hundred  and  ninetyfour? 

Yes  590 
No  769 
Blanks  49 
Total  1408 

Question  5 

Shall  the  Town  of  Eastham  be  allowed  to  assess  an  additional  $9,608.00  in 
real  estate  and  personal  property  taxes  for  the  purpose  of  establishing  a  contrac- 
tual arrangement  for  the  services  of  a  Recreation  Director  to  assist  the  Town  Rec- 
reation Commission  in  the  development  and  implementation  of  existing  and  new 
programs,  for  the  fiscal  year  beginning  July  first  nineteen  hundred  and  ninety-four? 
Yes  650 
No  711 
Blanks  47 
Total  1408 

Question  6 

Shall  the  Town  of  Eastham  be  allowed  to  assess  an  additional  $1,500.00  in 
real  estate  and  personal  property  taxes  for  the  purpose  of  funding  assistance  to  the 
Provincetown  AIDS  Support  Group,  for  services  to  Eastham  residents,  for  the  fiscal 
year  beginning  July  first  nineteen  hundred  and  ninety-four? 

Yes  762 
No  624 
Blanks  22 
Total  1408 


Question  7 

Shall  the  Town  of  Eastham  be  allowed  to  assess  an  additional  $68,875.00  in 
real  estate  and  personal  property  taxes  for  the  purpose  of  funding  the  Town  of 
Eastham  Elementary  School  budget  spending  in  excess  of  the  Education  Reform 
mandated  spending  levels,  for  the  fiscal  year  beginning  July  first  nineteen  hundred 
and  ninety-four? 

Yes  609 
No  770 
Blanks  29 
Total  1408 

Question  8 

Shall  the  Town  of  Eastham  be  allowed  to  assess  an  additional  $108,102.13  in 
real  estate  and  personal  property  taxes  for  the  purpose  of  funding  the  Town's 
share  of  the  Nauset  Regional  School  District  budget  which  is  spending  in  excess  of 
the  Education  Reform  Act  mandated  spending  levels,  for  the  fiscal  year  beginning 
July  first  nineteen  hundred  and  ninety-four? 

Yes  502 
No  877 
Blanks  29 
Total  1408 
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Question  9 

Shall  the  Town  of  Eastham  be  allowed  to  assess  an  additional  $6,097.00  in 
real  estate  and  personal  property  taxes  for  the  purpose  of  funding  the  Town's 
share  of  interest  on  an  approved  indebtedness  of  $800,000.00  to  be  used  for  archi- 
tectural fees  relative  to  preparing  plans  for  remodeling,  reconstructing  and  making 
extraordinary  repairs  to  the  Nauset  Regional  High  School,  for  the  fiscal  year  begin- 
ning July  first  nineteen  hundred  and  ninety-four? 

Yes  417 
No  965 
Blanks  26 
Total  1408 

Question  10 

Shall  the  Town  of  Eastham  be  allowed  to  assess  an  additional  $39,483.50  in 
real  estate  and  personal  property  taxes  for  the  purpose  of  providing  funding  to 
establish  a  computer  lab  at  the  Eastham  Elementary  School  specifically  to  pur- 
chase and  install  twenty-five  computers  and  work  stations  as  petitioned  by  the 
Eastham  Elementary  School  Parents  Committee,  for  the  fiscal  year  beginning  July 
first  nineteen  hundred  and  ninety-four? 

Yes  701 
No  684 
Blanks  23 
Total  1408 

The  results  were  announced  and  posted  as  required  by  law.  This  vote  repre- 
sented 44%  of  the  registered  voters  —  3185  at  the  close  of  registration. 


A  True  Copy  Attest: 

Lillian  Lamperti,  Town  Clerk 


SPECIAL  TOWN  MEETING  WARRANT 

June  27,  1994 

POLLS  OPEN  7:00  A.M.  -  6:00  P.M. 
EASTHAM  TOWN  HALL 

Commonwealth  of  Massachusetts 
Barnstable,  ss. 

To:  Either  of  the  Constables  of  the  Town  of  Eastham 
in  the  County  of  Barnstable 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby  directed 
to  notify  and  warn  the  inhabitants  of  said  Town  qualified  to  vote  in  elections  and 
town  affairs  to  meet  at  the  Nauset  Regional  High  School  Auditorium  Monday,  the 
Twenty-seven  day  of  June,  Nineteen  Hundred  and  Ninety-Four  at  7:00  o'clock  in 
the  evening,  then  and  there  to  act  on  the  following  articles  in  this  Warrant  and  to 
meet  in  the  Town  Hall  at  7:00  a.m.  Thursday,  the  Thirtieth  day  of  June  next,  then 
and  there  to  act  on  the  following  questions: 
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QUESTION  1 

Shall  the  Town  of  Eastham  be  allowed  to  assess  an  additional  $135,386  in 
real  estate  and  personal  property  taxes  for  the  purpose  of  funding  the  Town  of 
Eastham  general  government  operating  budget,  for  the  fiscal  year  beginning  July 
first  nineteen  hundred  and  ninety-four? 

QUESTION  2 

Shall  the  Town  of  Eastham  be  allowed  to  exempt  from  the  provisions  of  propo- 
sition two  and  one-half,  so  called,  the  amounts  required  to  pay  for  the  bonds  to  be 
issued  in  order  to  plan,  construct  additions  to  and  remodel  the  Town  Hall. 

QUESTION  3 

Shall  the  Town  of  Eastham  be  allowed  to  exempt  from  the  provisions  of  propo- 
sition two  and  one-half,  so  called,  the  amounts  required  to  pay  for  the  bonds  to  be 
issued  in  order  to  plan,  construct  additions  to  and  remodel  the  Fire  Station. 

QUESTION  4 

Shall  the  Town  of  Eastham  be  allowed  to  assess  an  additional  $76,371  in  real 
estate  and  personal  property  taxes  for  the  purpose  of  funding  the  Town's  share  of 
the  FY95  Nauset  Regional  School  District  budget  which  is  spending  in  excess  of 
the  Education  Reform  Act  mandated  spending  levels,  for  the  fiscal  year  beginning 
July  first  nineteen  hundred  and  ninety-four? 

QUESTION  5 

Shall  the  Town  of  Eastham  be  allowed  to  assess  an  additional  $39,786  in  real 
estate  and  personal  property  taxes  for  the  purpose  of  funding  the  Eastham  Ele- 
mentary School  FY95  Operating  Budget  in  excess  of  the  Education  Reform  Act 
mandated  spending  levels,  for  the  fiscal  year  beginning  July  first  nineteen  hundred 
and  ninety-four? 

QUESTION  6 

Shall  the  Town  of  Eastham  be  allowed  to  exempt  from  the  provisions  of  propo- 
sition two  and  one-half,  so  called,  the  amounts  required  to  pay  for  the  bonds  which 
may  be  issued  in  order  to  prepare  architectural  and  engineering  plans  for  remodel- 
ing, reconstructing,  and  making  extraordinary  repairs,  to  the  Nauset  Regional  High 
School  and  for  constructing  originally  equipping  and  furnishing  an  addition? 

POLLS  OPEN  AT  7:00  A.M.  AND  CLOSE  AT  6:00  P.M. 
ARTICLE  1 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  the  sum  of 
$135,386  to  provide  money  to  fund  the  Town  of  Eastham  FY95  operating  budget, 
as  voted  at  the  May  1994  Annual  Town  Meeting  Article  12;  and  further  that  said 
appropriation  be  contingent  on  a  Proposition  2  1/2  override;  or  take  any  action 
relative  thereto. 

By  Board  of  Selectmen 

Summary 

A  portion  of  the  Town's  FY95  operating  budget,  including  schools  was  made 
subject  to  a  proposition  2  1/2  override  ballot.  The  vote  was  unsuccessful  and  this 
article  again  requests  approval  of  this  amount  of  money  subject  to  an  override.  The 
municipal  portion  of  the  operating  budget  increased  by  3.69%,  the  combined  school 
portion,  including  Education  Reform  Act  mandated  spending,  increased  by  approxi- 
mately 6.79%.  The  overall  increase  in  Article  12  spending,  included  education,  is 
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5.08%.  This  article  seeks  funding  for  1.39%  of  the  Article  12  spending  voted  at  the 
1994  May  Annual  Town  Meeting.  This  article  is  subject  to  a  proposition  2  1/2  override. 

BOARD  OF  SELECTMEN:  Recommended  4-0-1 
FINANCE  COMMITTEE:  Recommended  8-0 

FINANCE  COMMITTEE  REPORT 

Due  to  the  Education  Reform  Laws,  Eastham  must  provide  the  Nauset  Re- 
gional School  District  with  $153,422.94  over  the  last  year's  budget,  including  over- 
rides, 2  1/2%  increase  and  increase  in  growth.  Since  this  is  mandated,  we  must 
fund  this  regardless  of  other  needs.  The  operational  override  needed  to  maintain 
current  services  is  a  direct  result  of  this  mandate.  Should  the  Town  fail  to  vote  this 
proposition  2  1/2  override,  we  will  be  required  to  have  another  town  meeting  to 
reduce  the  Town  operating  budgets  by  $135,386. 

ARTICLE  2 

To  see  if  the  Town  will  vote  to  raise  and  appropriate,  transfer  from  available 
funds,  or  borrow  a  sum  of  money  for  the  purposes  of  preparing  plans  and  bidding 
documents  and  for  constructing  additions  to  and  remodeling  and  reconstructing  the 
Town  Hall;  that  to  meet  this  appropriation  the  Treasurer  with  the  approval  of  the 
Selectmen  is  authorized  to  borrow  $1,726,900  under  G.L.  c.44  Section  7;  and  pro- 
vided further  that  this  vote  shall  not  take  effect  until  the  Town  votes  to  exempt  from 
the  limitation  on  total  taxes  imposed  by  G.L.  c.  59,  section  21 C  (Proposition  2  1/2) 
amounts  required  to  pay  the  principal  of  and  interest  on  the  borrowing  authorized 
by  this  vote;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

Summary 

The  article  is  requesting  approval  and  funding  for  the  renovation  and  repair  of 
the  Town  Hall.  The  project  proposal  would  upgrade  all  mechanical  systems  in  the 
building,  provide  full  handicapped  accessibility  for  the  upper  and  lower  floors,  and 
accessible  restrooms.  The  upper  floor  including  the  hearing  room  would  be  con- 
verted to  office  space.  The  lower  floor  would  be  renovated  to  contain  a  small  meet- 
ing room  (36  persons  maximum)  and  large  hearing  room  (124  persons  maximum), 
storage,  and  mail  room.  Vault  space  and  a  new  entrance  at  ground  level  on  the 
side,  would  be  added.  The  clock  tower,  part  of  the  original  request,  has  been  elimi- 
nated. This  article  funding  is  subject  to  a  debt  exclusion  vote.  The  debt  schedule  is 
displayed  as  an  appendix  to  this  warrant. 

BOARD  OF  SELECTMEN:  5-0  The  Selectmen  recommendation  is  made  to  support 
the  project  with  the  elimination  of  the  clock  tower. 

FINANCE  COMMITTEE:  6-2  This  Finance  Committee  recommendation  is  made  to 
support  the  project  with  the  elimination  of  the  clock  tower. 

FINANCE  COMMITTEE  REPORT 

The  Finance  Committee  recommends  $1,726,900  for  the  purpose  of  renovat- 
ing the  Town  Hall.  These  renovations  are  needed  to  give  our  town  employees  a 
suitable  place  to  work,  to  bring  our  building  into  compliance  with  state  and  federal 
regulations  and  to  preserve  our  Town  Hall.  These  renovations  are  long  overdue 
and  if  we  fail  to  fund  this  article  we  will  be  faced  with  extensive  repairs  which  are 
not  funded  but  will  be  required  to  keep  the  building  operational.  This  requested 
amount  reflects  the  removal  of  the  clock  tower  from  the  original  design. 

ARTICLE  3 

To  see  if  the  Town  will  vote  to  raise  and  appropriate,  transfer  from  available 
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funds,  or  borrow  a  sum  of  money  for  the  purposes  of  preparing  plans  and  bidding 
documents  and  for  constructing  additions  to  and  remodeling  and  reconstructing  the 
Fire  Station;  that  to  meet  this  appropriation  the  Treasurer  with  the  approval  of  the 
Selectmen  is  authorized  to  borrow  $1,050,500  under  G.L.  c.44  Section  7;  and  pro- 
vided further  that  this  vote  shall  not  take  effect  until  the  Town  votes  to  exempt  from 
the  limitation  on  total  taxes  imposed  by  G.L.  c.  59,  section  21 C  (Proposition  2  1/2) 
amounts  required  to  pay  the  principal  of  and  interest  on  the  borrowing  authorized 
by  this  vote;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

Summary 

This  article,  similar  to  Article  2,  requests  funds  for  additions  to  and  renovations 
of  the  Fire  Station.  The  proposal  includes  an  18  ft.  addition  to  the  administrative 
area  and  significant  enlargement  of  the  apparatus  bay  areas.  The  project  has  been 
reduced  since  the  Annual  Town  Meeting  by  $25,000.  This  amount  of  money  repre- 
sents minor  adjustments  to  the  plan  but  still  provides  the  full  service  capability  of 
the  original  design.  This  funding  would  be  subject  to  a  debt  exclusion  vote.  The 
debt  schedule  is  displayed  as  an  appendix  to  this  warrant. 

BOARD  OF  SELECTMEN:  Recommended  5-0 
FINANCE  COMMITTEE:  Recommended  5-3 

FINANCE  COMMITTEE  REPORT 

The  Finance  Committee  recommends  $1,050,500  for  renovations  to  the 
fire/rescue  building.  This  building  was  constructed  40  years  ago  and  has  had  no 
upgrades  to  address  new  fire  and  rescue  standards  and  needs.  These  renovations 
will  meet  the  current  state  and  federal  requirements,  allow  maximum  service  to 
residents  needing  rescue  assistance,  and  provide  adequate  space  for  fire  equip- 
ment and  activities.  This  request  reflects  a  reduction  of  $25,000  which  eliminates 
some  features  in  the  administrative  wing  while  still  keeping  the  same  functional 
level. 

There  are  definite  cost  advantages  to  the  Town  in  undertaking  both  of  the 
above  projects  at  the  same  time.  Costs  which  will  be  reduced  are:  Bonding 
($25,000  per  bond);  clerk  of  the  works;  architectural  oversight;  construction  supervi- 
sion; possible  bidding  benefits. 

ARTICLE  4 

To  see  if  the  Town  will  vote  to  transfer  from  available  funds  a  sum  of  money  to 
the  FY94  Police  Salary  Line  Item  for  the  purpose  of  funding  the  extraordinary  sal- 
ary expense  for  the  remainder  of  the  year  and  further  to  fund  an  educational  incen- 
tive payment  as  provided  for  in  the  MGL  Chapter  41  Section  108L  (Quinn  Bill),  and 
further  to  transfer  from  available  funds  any  other  sums  of  money  to  various  FY94 
line  items  as  required;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

Summary 

The  Police  Salary  line  item  will  experience  a  significant  shortfall  this  year  due 
to  the  large  expenditure  of  shift  coverage  at  overtime  rates  to  cover  injured  officers. 
A  portion  of  these  funds  have  been  recovered  by  the  Town  through  its  insurer. 
Additionally,  a  patrolman  has  qualified  for  the  police  career  incentive  payment 
equal  to  10%  of  the  base  salary,  and  the  funds  were  not  budgeted  in  FY  94.  Also, 
this  article  will  transfer  funds  for  other  FY94  budget  line  items  if  known  shortfalls 
exist  at  that  time.  The  exact  amount  requested  will  not  be  known  until  the  date  of 
the  Special  Town  Meeting. 

BOARD  OF  SELECTMEN:  At  Town  Meeting 
FINANCE  COMMITTEE:  At  Town  Meeting 
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FINANCE  COMMfTTEE  REPORT  AT  TOWN  MEETING 


ARTICLE  5 

To  see  if  the  Town  will  vote  to  approve  the  indebtedness  to  be  authorized  by 
the  Nauset  Regional  School  Committee  prior  to  Special  Town  Meeting  on  June  27, 
1994,  in  the  amount  of  $582,750  for  the  purpose  of  preparing  architectural  and 
engineering  plans  for  remodeling,  reconstructing,  and  making  extraordinary  repairs 
to  the  High  School  and  for  constnjcting.  originally  equipping  and  furnishing  an  addi- 
tion thereto;  or  to  take  any  action  relative  thereto. 

By  Nauset  Regional  High  School  Building  Committee 

Summary 

The  Nauset  Regional  School  Committee  is  seeking  authorization  to  borrow 
S582.750  to  secure  the  services  of  a  registered  architect  for  Design  Services  in 
accordance  with  Chapter  579  of  the  Acts  of  1980.  Design  services  should  include 
the  following: 

1.  Schematic  Design  Phase  to  include  programming,  preliminary  drawings, 
plans,  elevations,  siting  of  building,  layout  of  paved  areas,  and  utility 
services. 

2.  Design  Development  to  include  detailed  cost  estimate  . 

3.  Construction  Documents. 

This  article  is  subject  to  a  debt  exclusion  vote. 

BOARD  OF  SELECTMEN:  At  Town  Meeting 
FINANCE  COMMITTEE:  Not  Recommended  0-7-1 

FINANCE  COMMITTEE  REPORT 

1.  Without  a  proposition  2  1/2  exclusion,  the  Town  of  Eastham  cannot  fund  this 
article  without  reducing  our  operating  budgets.  The  current  article  does  not 
give  the  town  the  option  of  excluding  this  debt  from  2  1/2. 

2.  In  the  past  several  years,  the  Town  of  Eastham  has  had  difficulty  funding  and 
approving  the  requests  of  the  regional  school  system.  We  have  been  told  that 
there  has  not  been  enough  money  in  the  budgets  to  properiy  maintain  the 
buildings.  If  we  enlarge  our  current  facility,  the  cost  of  maintenance,  personnel, 
utilities  and  supplies  must  increase.  We  believe  that  it  would  be  extremely 
impnjdent  to  expand  our  current  facilities  without  addressing  the  lack  of  com- 
mitment to  funding  current  budgets. 

3.  We  have  additional  concerns  regarding  maintenance,  utilization  of  current  as- 
sets, and  the  population  needs  of  the  regional  high  school  in  the  near  future. 
Several  changes  have  occurred  as  a  result  of  the  Ed  Reform  Act.  including 
Charter  schools,  freedom  of  choice  and  possible  curriculum  changes  in  the 
Regional  Technical  School. 

ARTICLE  6 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available 
funds  the  sum  of  $5,466.00  or  any  other  sum  representing  its  apportioned  share  of 
the  FY95  interest  costs  for  the  funds  borrowed  by  the  Nauset  Regional  School 
District  to  be  used  for  architectural  fees  and  the  other  purposes  voted  pursuant  to 
Article  6  above,  or  take  any  action  relative  thereto. 

By  Nauset  Regional  School  Building  Committee 

Summary 

This  is  the  Town's  share  of  the  first  year's  interest  on  borrowing  authorized  in 
Article  5.  The  debt  schedule  for  this  borrowing  is  in  the  appendix  to  this  warrant 
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BOARD  OF  SELECTMEN:  At  Town  Meeting 
FINANCE  COMMITTEE:  Not  Recommended  0-7-1 

FINANCE  COMMITTEE  REPORT 

This  article  is  to  fund  the  interest  cost  on  the  above  article.  Our  reasons  for  not 
recommending  this  article  are  outlined  above. 

ARTICLE  7 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  in  addition  to  amounts 
voted  May  1994,  Annual  Town  Meeting  Article  12,  the  sum  of  $76,371  for  the 
Nauset  Regional  School  District  FY95  Operating  Budget,  said  amount  being  in  ex- 
cess of  the  mandated  spending  amounts  provided  for  by  the  Education  Reform  Act 
so  called,  and  further  that  said  appropriation  be  contingent  on  a  proposition  2  1/2 
override;  or  take  any  action  relative  thereto. 

By  Nauset  Regional  School  Committee 

Summary 

The  Nauset  Regional  High  School  is  seeking  $76,371  to  add  to  the  FY  95 
operating  budget  voted  as  part  of  Article  12  at  the  Annual  Town  Meeting.  The 
overall  increase  in  the  budget  (FY94-FY95)  including  this  amount  will  be  16.32%. 
This  Article  is  subject  to  a  2  1/2  override. 

BOARD  OF  SELECTMEN:  0-5  The  Board  of  Selectmen  recommend  against  this  arti- 
cle and  support  only  the  Education  Reform  Mandated  spending  increase  of  1 1 .73%. 
FINANCE  COMMITTEE:  Not  Recommended  0-7-1 

FINANCE  COMMITTEE  REPORT 

The  regional  school  budget  has  increased  1 1 .73%  over  last  year  due  to  edu- 
cation reform.  The  town  does  not  have  the  ability  to  raise  funds  at  this  rate.  The 
total  requested,  including  this  article  is  16.32%.  This  is  a  very  substantial  increase 
which  will  be  compounded  in  future  years  with  the  formula  in  place  for  Education 
Reform. 

As  a  finance  committee  we  have  requested  financial  reports  which  provide  not 
only  the  budget  requests  each  year,  but  the  actual  expenditures  in  direct  and  indi- 
rect student  sen/ices  for  the  prior  year  and  the  current  year-to-date.  Without  these 
reports,  we  cannot  recommend  the  large  increase  requested. 

ARTICLE  8 

To  see  if  the  Town  will  vote  to  transfer  to  the  Harbors  and  Landing  FY95 
Salary  Budget  Line  Item,  from  available  funds  the  sum  of  $1,200  for  the  purpose  of 
providing  a  stipend  to  an  Assistant  Harbormaster/Wharfinger  to  provide  services 
and  control  use  of  the  harbor  and  dock  and  ramp  facilities  at  Rock  Harbor  and 
undertake  repairs  and  maintenance  activities  as  directed  by  the  harbormaster,  for 
the  period  (no  longer  than)  July  1,  1994  through  September  9,  1994;  or  take  any 
action  relative  thereto. 

By  Board  of  Selectmen 

Summary 

This  article  would  transfer  from  free  cash  $1 ,200  to  be  used  to  hire  for  a  short 
term  basis  July  1,  1994  to  September  9,  1994,  an  Assistant  Harbormaster/Wharfin- 
ger to  provide  services  to  boaters  and  repair  and  maintenance  services  for  the 
docks  and  boat  launch  at  Rock  Harbor. 

BOARD  OF  SELECTMEN:  Recommended  5-0 

FINANCE  COMMITTEE:  Recommended  6-2-0  from  free  cash 
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FINANCE  COMMITTEE  REPORT 

The  Finance  Committee  recommends  this  position,  as  modified,  to  meet  mini- 
mal obligations  of  the  town  to  properly  manage  the  Rock  Harbor  facility. 

ARTICLE  9 

To  see  if  the  Town  will  vote  to  accept  the  proposal  of  the  Nauset  Regional 
School  District  Committee  passed  on  May  18,  1994,  to  amend  the  agreement  es- 
tablishing the  Nauset  Regional  School  District; 

a)  by  providing  that  as  of  July  1,  1995,  the  Committee  shall  consist  of  eigh- 
teen elected  members:  five  from  Orleans;  seven  from  Brewster;  and  three 
from  Eastham  and  three  from  Wellfleet; 

b)  by  providing  that  the  district  will  assume  jurisdiction  over  all  grades  from 
kindergarten  to  grade  twelve  as  of  July  1,  1994,  and  that  all  existing  ele- 
mentary schools  within  the  district  will  be  leased  to  the  district  for  nominal 
consideration  by  the  member  towns  to  become  district  elementary 
schools; 

c)  by  providing  that  capital  and  operating  costs  for  each  elementary  school 
shall  be  paid  by  the  town  in  which  it  is  located, 

d)  by  providing  that  capital  costs  and  operating  costs  for  schools  other  than 
elementary  schools  shall  be  apportioned  on  the  basis  of  total  enrollments 
in  such  other  schools; 

e)  by  making  technical  changes  incidental  to  the  foregoing  amendments. 

or  take  any  action  relative  thereto. 

(Copies  of  the  revised  agreement  with  all  the  proposed  amendments  are  available 
at  Town  Hall.) 

By  Nauset  Regional  School  Committee 

Summary 

This  article  would  eliminate  the  elementary  school  committees  of  Brewster, 
Eastham,  Orleans,  and  Wellfleet.  The  elementary  schools  would  become  the  re- 
sponsibility of  the  Regional  School  Committee,  which  would  be  expanded  to  eigh- 
teen members.  School  Councils,  currently  required  by  state  law,  would  be  man- 
dated locally,  to  advise  the  Regional  School  Committee  on  concerns  pertinent  to 
individual  schools. 

BOARD  OF  SELECTMEN:  At  Town  Meeting 
FINANCE  COMMITTEE:  Not  Recommended  1-7 

FINANCE  COMMITTEE  REPORT 

1 .  The  Finance  Committee  feels  that  it  would  be  in  the  best  interest  of  the  ele- 
mentary school  students  and  faculty  to  have  school  committee  members  cho- 
sen exclusively  by  the  voters  of  Eastham.  It  is  a  fundamental  inequity  for  some 
towns  to  be  required  to  share  representation  while  others  in  the  same  region 
are  not  required  to  do  so. 

2.  Under  the  proposed  Regionalization,  the  budget  process  will  now  have  another 
layer  of  approval  required.  Currently,  our  elementary  school  budget  goes  from 
the  administration  to  the  school  committee  to  the  town  for  approval.  Under  the 
proposed  system  it  will  go  from  the  administration  to  the  Eastham  elementary 
school  representatives  to  the  entire  school  committee  and  then  to  the  town  for 
approval. 

3.  We  feel  that  before  recommendation  we  should  have  an  analysis  of  the  cost 
effectiveness  of  this  regionalization.  The  Dept.  of  Education  has  the  capacity  to 
do  this  analysis  and  is  willing  to  do  so  if  requested.  Without  this,  the  financial 
impact  to  the  town  is  purely  speculative.  The  cost  of  insurance  for  the  teachers 
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is  different  in  each  of  the  towns  which  is  an  example  of  the  possible  negative 
impact  of  regionalization. 
4.  Funding  on  the  state  level  provided  the  impetus  to  regionalize  at  this  time. 
Availability  of  funding  is  unknown.  Furthermore,  since  the  Education  Reform 
Act  has  eliminated  special  funding  for  future  regionalization,  the  availability  of 
continued  funds  is  not  a  certainty. 

ARTICLE  10 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  for  the  Eastham  Elemen- 
tary School  FY95  Operating  Budget  the  sum  of  $39,786  in  excess  of  the  mandated 
spending  amounts  provided  for  by  the  Education  Reform  Act  so  called,  and  ap- 
proved at  the  May  1994  Annual  Town  Meeting  Article  12,  and  further  that  said 
appropriation  be  contingent  on  proposition  2  1/2  override;  or  take  any  action  rela- 
tive thereto. 

By  Eastham  Elementary  School  Committee 

Summary 

The  Eastham  Elementary  School  is  seeking  $39,786  to  add  to  the  FY  95  oper- 
ating budget  voted  as  part  of  Article  12  at  the  May  94  Annual  Town  Meeting.  The 
overall  increase  in  the  budget  (FY94-FY95)  will  be  4.69%.  This  article  is  subject  to 
a  proposition  2  1/2  override. 

BOARD  OF  SELECTMEN:  At  Town  Meeting 
FINANCE  COMMITTEE:  Recommended  4-2-2 

FINANCE  COMMITTEE  REPORT 

The  total  increase  in  the  elementary  school  budget  including  this  requested  over- 
ride will  be  4.69%.  The  additional  teacher  required  in  grade  five,  and  the  increase 
in  teachers'  salaries  were  major  factors  in  creating  the  need  for  this  override. 

ARTICLE  11 

To  do  or  act  on  anything  which  may  legally  come  before  this  meeting. 

By  Board  of  Selectmen 

You  are  directed  to  serve  this  Warrant  by  posting  attested  copies  thereof  at 
the  Post  Office  in  Eastham  and  the  Post  Office  in  North  Eastham  fourteen  days  at 
least  before  the  date  of  holding  said  meeting. 

Hereof,  fail  not  and  make  due  return  of  this  Warrant  with  your  doings  thereon, 
to  the  Town  Clerk,  at  the  time  and  place  of  holding  said  meeting. 

Given  under  our  hands  and  seals  this  8th  day  of  June  in  the  year  of  our  Lord, 
One  Thousand  nineteen  Hundred  and  ninety-four. 

Thomas  L.  Newton,  Chairman 
Donald  B.  Sparrow 
Robert  L.  Mumford 
BOARD  OF  SELECTMEN 

Lillian  Lamperti,  Greetings: 

Pursuant  to  the  provisions  of  the  foregoing  warrant,  I  have  posted  attested 
copies  at  the  Post  Office  Eastham,  and  North  Eastham  fourteen  days  before  time 
of  said  meeting. 

A  True  Copy  Attest: 

Richard  Hedlund,  Constable 
Lillian  Lamperti,  Town  Clerk 


Kenelm  N.  Collins 
David  B.  Humphrey 
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APPENDIX  OF  ADDITIONAL  INFORMATION  ON  WARRANT  ARTICLES 


ARTICLE  2 

ESTIMATED  DEBT  SCHEDULE  FOR  TOWN  HALL  ON  BORROWING 


YEAR 

PRINCIPAL 

INTEREST 

TOTAL 

TAX/1000 

1 

$176,900.00 

$95,530.00 

$272,430.00 

$0.32 

2 

$175,000.00 

$85,800.00 

$260,800.00 

$0.30 

3 

$175  000  00 

\|/    1    /   \J  f\J\J\J  m\J\J 

$76  175  00 

$251  175  nn 

$n  9Q 

4 

$175,000.00 

$66,550.00 

$241,550.00 

$0.28 

5 

$175,000.00 

$56,925.00 

$231 ,925.00 

$0.27 

6 

$175  000  00 

$47  '^00  on 

$?p?  ?nn  nn 

<Rn  PR 

7 

$175,000.00 

$37,675.00 

$212,675.00 

$0.25 

8 

$170,000.00 

$28,050.00 

$198,050.00 

$0.23 

9 

$170,000.00 

$18,700.00 

$188,700.00 

$0.22 

10 

$170,000.00 

$9,350.00 

$179,350.00 

$0.21 

TOTAL 

$1,736,900.00 

$522,055.00 

$2,258,955.00 

RATE  5.5 

TWENTY  YEAR 

$1,736,900.00 

$1,124,494.00 

$2,861,394 

RATE  6.25 
ARTICLE  3 

ESTIMATED  DEBT  SCHEDULE  FOR  BORROWING  ON  FIRE  STATION 


YEAR 

PRINCIPAL 

INTEREST 

TOTAL 

TAX/1000 

1 

$110,500.00 

$59,153.00 

$169,653.00 

$0.20 

2 

$110,000.00 

$53,075.00 

$163,075.00 

$0.19 

3 

$110,000.00 

$47,025.00 

$157,025.00 

$0.18 

4 

$110,000.00 

$40,975.00 

$150,975.00 

$0.18 

5 

$110,000.00 

$34,925.00 

$144,925.00 

$0.17 

6 

$105,000.00 

$28,875.00 

$133,875.00 

$0.16 

7 

$105,000.00 

$23,100.00 

$128,100.00 

$0.15 

8 

$105,000.00 

$17,325.00 

$122,325.00 

$0.14 

9 

$105,000.00 

$11,550.00 

$116,550.00 

$0.14 

10 

$105,000.00 

$  5,775.00 

$110,775.00 

$0.13 

TOTAL 

$1,075,500.00 

$321,778.00 

$1,397,278.00 

RATE  5.5 

TWENTY  YEAR 

$1,075,500 

$693,781 

$1,769,281. 
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ARTICLE  6 


ESTIMATED  DEBT  SCHEDULE  FOR 
REGIONAL  SCHOOL  COMMITTEE  BORROWING 


TOTAL  DEBT 

YEAR       TOTAL      PRINCIPAL       INTEREST     EASTHAM  *INTEREST 

SHARE 


1 

$139,860 

$116,550 

$23,310 

$32,797 

2 

$135,198 

$116,550 

$18,648 

$31,704 

3 

$130,536 

$116,550 

$13,986 

$30,611 

4 

$125,874 

$116,550 

$9,324 

$29,517 

5 

$121,212 

$116,550 

$4,662 

$28,424 

*INTEREST  ONLY  TO  BE  PAID  IN  FY95  REFLECTS  23.45%  OF  $23,310. 

SPECIAL  TOWN  MEETING 

June  27,  1994 
Minutes 


Pursuant  to  the  provisions  of  the  foregoing  warrant,  the  voters  assembled  in 
the  Nauset  Regional  High  School  Auditorium  and  there  being  a  quorum  of  161 
registered  voters  present,  the  Moderator,  Henry  Curtis,  called  Town  Meeting  to 
order  at  7:20  p.m.  Tellers  were  sworn  to  the  faithful  performance  of  their  duties  and 
the  Town  Clerk  read  the  call  and  service  of  the  meeting. 

ARTICLE  1 

Upon  motion  duly  made  and  seconded  by  the  Board  of  Selectmen  it  was  voted 
to  raise  and  appropriate  $135,386.00  for  the  purposes  of  the  FY95  town  operating 
budget,  including  schools  as  stated  in  the  warrant  and  further  that  said  appropria- 
tion be  contingent  on  a  proposition  2  1/2  override. 

Passed  by  majority  voice  vote 

ARTICLE  2 

Upon  motion  duly  made  and  seconded  by  the  Board  of  Selectmen  it  was  voted 
to  raise  and  appropriate  $1 ,726,900.00  for  preparing  plans  and  bidding  documents 
and  for  constructing  additions  to  and  remodeling  and  reconstructing  the  Town  Hall; 
that  to  meet  this  appropriation  the  Treasurer  with  the  approval  of  the  Selectmen  is 
authorized  to  borrow  $1,726,900.00  under  G.L.  c  44,  section  7,  to  pay  for  the  bond 
indebtedness  incurred  for  this  purpose;  and  further  provided  that  this  vote  shall  not 
take  effect  until  the  Town  votes  to  exempt  from  the  limitation  on  total  taxes  im- 
posed by  G.L.  c  59.  section  21 C  (Proposition  2  1/2)  amounts  required  to  pay  the 
principal  of  and  interest  on  the  borrowing  authorized  by  this  vote. 

Hand  Count  Yes  195 
No  43 
Passed  2/3rds 

ARTICLE  3 

Upon  motion  duly  made  and  seconded  by  the  Board  of  Selectmen  it  was  voted 
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not  to  raise  and  appropriate  $1,050,500.00  for  remodeling  and  reconstructing  the 
Fire  Station. 


Hand  Count  Yes  143 
No  100 
Failed  2/3rds 

ARTICLE  4 

Upon  motion  duly  made  and  seconded  by  the  Board  of  Selectmen  it  was  voted 
to  transfer  $5,969.84  from  free  cash  to  fund  the  various  FY94  line  items  as  follows: 
Line  item  #7  Town  report  expense  $362.91 
Line  item  #29  Police  Salary  $3,342.54 
Line  item  #  Police  Expense  $1,174.21 
Line  item  #52  DPW/NR  Facility  $750.65 
Line  item  #55  Streetlight  $308.53 

Passed  by  unanimous  voice  vote 

ARTICLE  5 

Upon  motion  duly  made  and  seconded  it  was  moved  by  the  Board  of  Select- 
men to  approve  the  indebtedness  of  the  Nauset  Regional  School  committee  in  the 
amount  of  $582,750.00  to  hire  an  architect  for  the  purposes  as  printed  in  the  war- 
rant. 

Hand  Count  Yes  95 
No  148 
Failed 

ARTICLE  6 

No  action  taken 


ARTICLE  7 

Upon  motion  duly  made  and  seconded  by  the  Board  of  Selectmen  it  was  voted 
to  raise  and  appropriate  $76,371 .00  for  the  Nauset  Regional  School  District  FY95 
operating  budget  spending  in  excess  of  the  Education  Reform  Mandated  amount 
and  further  that  said  funding  be  contingent  on  a  proposition  2  1/2  override. 

Hand  Count  Yes  132 
No  93 
Passed 

ARTICLE  8 

Upon  motion  duly  made  and  seconded  by  the  Board  of  Selectmen  it  was  voted 
to  transfer  from  free  ca.sh,  $1,200.00  to  provide  a  stipend  to  the  assistant 
harbormaster/wharfinger  to  provide  services  to  control  use  of  the  harbor  and  dock 
plus  ramp  facilities  and  undertake  repairs  and  maintenance  as  directed  by  the 
harbormaster  within  the  period  of  July  1,  1994  through  September  9,  1994. 

Passed  by  unanimous  voice  vote 

ARTICLE  9 

Upon  motion  duly  made  and  seconded  by  the  Board  of  Selectmen  it  was  voted 
to  accept  the  proposal  of  the  Nauset  Regional  School  District  Committee  to  amend 
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the  Nauset  Regional  School  District  agreement  for  purposes  as  printed  in  the  war- 
rant. 

Hand  Count  Yes  137 
No  86 
Passed 

ARTICLE  10 

Upon  motion  duly  made  and  seconded  by  the  Board  of  Selectmen  it  was  voted 
to  raise  and  appropriate  $39,786.00  for  the  Eastham  Elementary  School  FY95  op- 
erating budget  spending  in  excess  of  the  Education  Reform  Mandated  amount  and 
further  that  said  funding  be  contingent  on  a  proposition  2  1/2  override. 

Passed  by  majority  voice  vote 

ARTICLE  11 

There  being  no  other  business  to  come  before  town  meeting  the  Selectmen 
moved  and  seconded  that  Town  Meeting  be  dissolved  at  9:40  p.m. 

A  True  Copy  Attest: 

Lillian  Lamperti,  Town  Clerk 


SPECIAL  TOWN  ELECTION 

Minutes 
June  30,  1994 

Pursuant  to  the  provisions  of  the  foregoing  warrant,  the  voters  assembled  in 
the  Town  Auditorium  to  vote  in  this  election.  The  call  and  service  of  the  election 
were  read  by  the  Town  Clerk  and  the  tellers  were  sworn  to  the  faithful  performance 
of  their  duties. 

The  results  of  the  election  are  as  follows: 


Question  1 

Shall  the  Town  of  Eastham  be  allowed  to  assess  an  additional  $135,386.00  in 
real  estate  and  personal  property  taxes  for  the  purpose  of  funding  the  general 
government  operating  budget  for  the  fiscal  year  beginning  July  first  nineteen  hun- 
dred and  ninety-four? 

Yes  435 
No  414 
Blanks  8 
Total  857 


Question  2 

Shall  the  Town  of  Eastham  be  allowed  to  exempt  from  the  provisions  of  propo- 
sition two  and  one-half,  so  called,  the  amounts  required  to  pay  for  the  bonds  to  be 
issued  in  order  to  plan,  construct  additions  to  and  remodel  the  Town  Hall? 

Yes  433 
No  419 
Blanks  5 
Total  857 
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Question  3 

Shall  the  Town  of  Eastham  be  allowed  to  exempt  from  the  provisions  of  propo- 
sition two  and  one-half,  so  called,  the  amounts  required  to  pay  for  the  bonds  to  be 
issued  in  order  to  plan,  construct  additions  to  and  remodel  the  Fire  Station? 
Yes  225 
No  594 
Blanks  38 
Total  857 

Question  4 

Shall  the  Town  of  Eastham  be  allowed  to  assess  an  additional  $76,371.00  in 
real  estate  and  personal  property  taxes  for  the  purpose  of  funding  the  Town's 
share  of  the  FY95  Nauset  Regional  School  District  budget  which  is  spending  in 
excess  of  the  Education  Reform  Act  mandated  spending  levels,  for  the  fiscal  year 
beginning  July  first  nineteen  hundred  and  ninety-four? 

Yes  352 
No  496 
Blanks  9 
Total  857 

Question  5 

Shall  the  Town  of  Eastham  be  allowed  to  assess  an  additional  $39,786.00  in 
real  estate  and  personal  property  taxes  for  the  purpose  of  funding  the  Eastham 
Elementary  School  FY95  Operating  Budget  in  excess  of  the  Education  Reform  Act 
mandated  spending  levels,  for  the  fiscal  year  beginning  July  first  nineteen  hundred 
and  ninety-four? 

Yes  404 
No  449 

Blanks  4 
Total  857 

Question  6 

Shall  the  Town  of  Eastham  be  allowed  to  exempt  from  the  provisions  of  propo- 
sition two  and  one-half,  so  called,  the  amounts  required  to  pay  for  the  bond  which 
may  be  issued  in  order  to  prepare  architectural  and  engineering  plans  for  remodel- 
ing, reconstructing,  making  extraordinary  repairs  to  the  Nauset  Regional  High 
School  and  for  constructing  and  originally  equipping  and  furnishing  an  addition? 
Yes  187 
No  633 
Blanks  37 
Total  857 

The  ballot  box  stood  at  0000  at  the  opening  and  read  857  when  the  polls  were 
closed.  The  voter  lists  were  verified  and  agreed  with  the  ballot  box  count.  The  vote 
represented  27%  of  the  total  voters  registered  for  this  election. 

The  polls  opened  at  7:00  a.m.  and  were  closed  at  6:00  p.m. 

A  True  Copy  Attest: 

Lillian  Lamperti,  Town  Clerk 
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CONSTABLE  REPORT 


Barnstable  County 

To  either  of  the  Constables  of  the  Town  of  Easthanrj 
Greeting: 

In  the  name  of  the  Commonwealth  you  are  hereby  required  to  notify  and  warn 
the  inhabitants  of  said  town  who  are  qualified  to  vote  in  Elections  to  vote  at 


on  TUESDAY,  the  TWENTIETH  DAY  OF  SEPTEMBER,  1994 
from  7:00  a.m.  to  8:00  P.m.  for  the  following  purpose: 

To  cast  their  votes  in  the  State  Primary  for  the  candidates  of  political  parties 
for  the  following  offices: 


Given  under  our  hands  this  6th  day  of  September,  1994. 

Thomas  L.  Newton,  Chairman 
Donald  B.  Sparrow 
Kenelm  N.  Collins 
David  B.  Humphrey 
Robert  L.  Mumford 
Selectmen  of  Eastham 

In  pursuance  of  the  conditions  of  the  foregoing  warrant,  I  have  posted  attested 
copies,  one  in  the  Post  Office  in  Eastham  and  North  Eastham,  seven  days  before 
time  of  said  meeting. 


Chief  Donald  Watson 


Eastham  Town  Hall  Auditorium 


U.  S.  Senator 

Governor 

Lt.  Governor 

Attorney  General 

Secretary 

Treasurer 

Auditor 

Representative  in  Congress 
Councillor 

Senator  in  General  Court 
Representative  in  General  Court 
District  Attorney 
Clerk  of  Courts 
Register  of  Deeds 
County  Commissioner 


For  the  Commonwealth 
For  the  Commonwealth 
For  the  Commonwealth 
For  the  Commonwealth 
For  the  Commonwealth 
For  the  Commonwealth 
For  the  Commonwealth 
Tenth  District 
First  District 
Cape  &  Islands  District 
Fourth  Barnstable  District 
Cape  &  Islands  District 


Barnstable  County 
Barnstable  County 
Barnstable  County 


Constable 
9/8/94 
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STATE  PRIMARY  ELECTION 

September  20,  1994 


Pursuant  to  the  provisions  of  the  foregoing  warrant,  the  voters  assembled  in 
the  Town  Auditorium  to  vote  in  this  election. 

The  call  and  service  of  the  election  were  read  by  the  Town  Clerk  and  tellers 
were  sworn  to  the  faithful  performance  of  their  duties.  Penny  Duffy  and  Olive 
Blaisdeli  served  as  Warden  and  Deputy  Warden.  Tellers  were  Muriel  Wheaton, 
Harold  Goemaat,  Helen  Eagles,  Evelyn  Beals  and  Clyde  Eagles  acting  Constable. 

DEMOCRATIC  PARTY 


Senator  in  Congress 

Edward  Kennedy 

383 

Blanks 

70 

Total 

453 

Governor 

George  A.  Bachrach 

140 

Michael  J.  Barrett 

73 

Mark  Roosevelt 

201 

Blanks 

39 

Total 

453 

Lieutenant  Governor 

Marc  D.  Draisen 

178 

Robert  K.  Massie 

171 

Blanks 

104 

Total 

453 

Attorney  General 

L.  bcott  Harshbarger 

Blanks 

91 

Total 

453 

Secretary  of  State 

William  Francis  Galvin 

215 

Augusto  F.  Grace 

145 

Blanks 

93 

Total 

453 

Treasurer 

Shannon  P.  O'Brien 

334 

Blanks 

119 

Total 

453 

Auditor 

A.  Joseph  DeNucci 

335 

Blanks 

118 

Total 

453 
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nc|ji cdci iidii III  V/Uiiyicao 

VJICI  1  y   L— .  OlLIVJvJO 

nuytJi  r .  rictiii 

47 

Blanks 

8 

Total 

453 

i«rOunciiiur 

L/dVIU  r.  OUilolciriUi  Ic 

L/dVIU  l_lllia 

Blanks 

127 

Total 

453 

deriaior  in  uenerai  v^uun 

VVrilC'Ill 

Cllct  OUUUblCllI 

Q 

Blanks 

442 

Total 

453 

riC|Jft;ad lldll W  III  VZCmVICII  wUUIl 

Jelly  nuui\ 

91 1 

Oall  Ollctllllctfl 

149 

Blanks 

100 

Total 

453 

LyIOlllWl  Miiuiiicy 

Rohort  1  aui/locc 
FiUUd  I  Lctwicoo 

oou 

Blanks 

73 

Total 

453 

r^lprk  nf  f^niirlQ 

Ph\/llic  ria\/ 
r  liyiilo  L/ay 

Blanks 

99 

Total 

453 

rtlUlldlU  UlloUUII,  Jl. 

00/ 

Blanks 

116 

Total 

453 

Ooiinti/  OnmmiQcinnor 
v^uuiiiy  v^uiiiiiiiooimici 

nuucll  r\.  \J  L_c?diy 

'^4Q 

Blanks 

104 

Total 

453 

REPUBLICAN  PARTY 

Ociiaior  in  v^onyrcoS 

.Inhn  1  akian 
<j\ji  II  i  L.CI1MC11 1 

R7 
0  / 

vv.  iviiii  nuiMiicy 

*f  1  0 

DIdilKb 

d-d. 

Total 

524 
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Governor 

William  Weld  477 

Blanks  47 

Total  425 

Lieutenant  Governor 

Argeo  Paul  Cellucci  468 

Blanks  56 

Total  524 

Attorney  General 

Janis  Berry  362 

Guy  Carbone  93 

Blanks  69 

Total  524 

Secretary  of  State 

Arthur  Chase  203 

Peter  Forman  252 

Blanks  69 

Total  524 

Treasurer 

Joseph  Malone  456 

Blanks  68 

Total  524 

Auditor 

Forrester  Clark  Jr.  334 

Earle  Stroll  90 

Blanks  100 

Total  524 

Representative  in  Congress 

Keith  Hemeon  419 

Blanks  105 

Total  524 

Councillor 

Blanks  524 
Senator  in  General  Court 

Henri  Rauschenbach  307 

Ricardo  Barros  200 

Blanks  17 

Total  524 

Representative  in  General  Court 

Jeffrey  Fryar  164 

Shirley  Gomes  327 

Blanks  33 

Total  524 
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District  Attorney 

Phillip  Rollins 

Blanks 

Total 


444 
80 
524 


Clerk  of  Courts 

Candace  Flaherty 

Blanks 

Total 


427 
97 
524 


Register  of  Deeds 

John  Meade 

Blanks 

Total 


438 
86 
524 


County  Commissioner 

Jerome  Sullivan 

Blanks 

Total 


435 
89 
524 


The  ballot  box  stood  at  977  when  the  Warden  declared  the  polls  closed.  Tally 
sheets  were  verified  and  balanced  by  the  tellers.  The  results  of  the  election  were 
posted  as  required. 


A  True  Copy  Attest: 

Lillian  Lamperti,  Town  Clerk 


SPECIAL  TOWN  MEETING  WARRANT 

October  17,  1994 
7:00  p.m. 

POLLS  OPEN  10:00  A.M.  -  7:00  P.M 

You  are  directed  to  sen/e  this  Warrant  by  posting  attested  copies  thereof  at 
the  Post  Office  in  Eastham  and  the  Post  Office  in  North  Eastham  fourteen  days  at 
least  before  the  date  of  holding  said  meeting. 

Hereof,  fail  not  and  make  due  return  of  this  Warrant  and  your  doings  thereon 
to  the  Town  Clerk  at  the  time  and  place  of  holding  said  meeting. 

Given  under  our  hands  and  seals  this  26th  day  of  September  in  the  year  of 
our  Lord,  One  Thousand  Nineteen  Hundred  and  Ninety-four 

Thomas  L.  Newton,  Chairman 

David  B.  Humphrey  Kenelm  N.  Collins 

Robert  L.  Mumford  Donald  B.  Sparrow 

BOARD  OF  SELECTMEN 
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Greetings: 

In  pursuance  of  the  conditions  of  the  foregoing  warrant,  I  have  posted  attested 
copies,  one  at  the  Post  Office  in  Eastham  and  one  at  the  Post  Office  in  North 
Eastham,  fourteen  days  before  time  of  said  meeting. 


Chief  Donald  Watson 
Constable 

A  True  Copy  Attest: 

Lillian  Lamperti,  Town  Clerk 


Special  Town  Election  Minutes 
October  13,  1994 


Pursuant  to  the  provisions  of  the  foregoing  warrant,  the  voters  assembled  in 
the  Town  Hall  Auditorium  to  vote  on  the  following  questions  with  the  results  as 
follows: 


Question  1 

Shall  the  Town  of  Eastham  be  allowed  to  assess  an  additional  $76,371 .00  in 
real  estate  and  personal  property  taxes  for  the  purpose  of  funding  a  portion  of  the 
Town's  FY95  general  government  operating  budget  including  schools,  for  the  fiscal 
year  beginning  July  first  nineteen  hundred  and  ninety-four? 

Yes  431 
No  283 
Blank  1 
Votes  715 


Question  2 

Shall  the  Town  of  Eastham  be  allowed  to  exempt  from  the  provisions  of  propo- 
sition two  and  one-half,  so  called,  the  amounts  required  to  pay  for  the  Town's 
apportioned  share  for  the  bonds  which  may  be  issued  in  order  to  prepare  architec- 
tural and  engineering  plans  for  remodeling,  reconstructing,  and  making  extraordi- 
nary repairs  to  the  Nauset  Regional  High  School  and  for  constructing,  originally 
equipping  and  furnishing  an  addition? 

Yes  378 
No  335 
Blank  1 
Votes  715 


The  polls  were  opened  at  10:00  a.m.  and  closed  at  7:00  p.m.  The  Warden  was 
Penny  Duffy;  Assistant  Warden,  Olive  Blaisdell;  Tellers,  Evelyn  Beals,  Suzanne 
Goemaat,  Harold  Goemaat  and  Marie  MacFarlane.  The  voter  lists  were  verified  and 
agreed  with  the  voting  machine.  There  were  3252  eligible  voters  for  the  election.  A 
total  of  715  registered  voters  (227)  voted  at  this  election. 


A  True  Copy  Attest: 

Lillian  Lamperti,  Town  Clerk 
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SPECIAL  TOWN  MEETING  MINUTES 

October  17,  1994 


Pursuant  to  the  provisions  of  the  foregoing  warrant,  the  voters  assembled  in 
the  Nauset  Regional  High  School  and  there  being  a  quorum  of  163  voters  present, 
the  Moderator  called  the  meeting  to  order  at  7:20  p.m.  The  call  of  the  meeting  was 
read. 

The  Moderator  allowed  Bernard  Kaplan  to  speak  concerning  the  Fay  Shook 
Gardens  Housing  Authority.  Mr.  Kaplan  wished  to  thank  Eastham  residents  for  their 
approval  to  purchase  a  building  to  be  used  by  the  Housing  Authority  which  has 
been  occupied  now  for  several  months.  He  also  thanked  all  the  volunteers  for  the 
work  done  on  the  units  to  make  them  habitable  and  asked  that  there  be  a  moment 
of  silence  in  memory  of  Fay  Shook  who  inspired  all  involved  in  accomplishing  this 
task. 


ARTICLE  1 

Upon  motion  duly  made  and  seconded  by  the  Board  of  Selectmen  it  was  voted 
to  raise  and  appropriate  the  sum  of  $76,371 .00,  said  sum  to  be  added  to  the  FY95 
general  government  operating  budget  voted  pursuant  to  Article  12  of  the  May  1994 
Annual  Town  Meeting. 

Passed  by  Unanimous  voice  vote 

ARTICLE  2 

Upon  motion  duly  made  and  seconded  by  the  School  Committee  it  was  voted 
to  approve  the  indebtedness  of  the  Nauset  Regional  School  Committee  in  the 
amount  of  $554,250.00  to  hire  an  architect  for  the  purpose  of  preparing  architec- 
tural and  engineering  plans  for  remodeling,  reconstructing,  and  making  extraordi- 
nary repairs  to  the  High  School  and  for  constructing,  originally  equipping  and  fur- 
nishing an  addition  thereto. 

Passed  by  Majority  voice  vote 


ARTICLE  3 

Upon  motion  duly  made  and  seconded  by  the  Board  of  Selectmen  it  was  voted 
to  transfer  the  sum  of  $100,000.00  from  the  Stabilization  Fund  to  pay  the  Town  of 
Eastham's  share  of  the  cost  for  engineering  services  for  the  preparation  of  plans 
and  grant  applications  to  upgrade  and  make  improvements  to  the  Tri-town  Septage 
Treatment  Plant. 

Passed  by  Hand  Count  Yes  1 1 2 
No  52 

1 09  needed  to  pass  the  2/3rds 

There  being  no  other  business  to  come  before  the  Town,  the  Selectmen 
moved  and  seconded  to  dissolve  Town  Meeting  at  8:20  p.m.  A  total  of  204  regis- 
tered voters  attended  the  meeting. 

A  True  Copy  Attest: 

Lillian  Lamperti,  Town  Clerk 
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CONSTABLE  REPORT 


Barnstable  County 

To  Either  of  the  Constables  of  the  Town  of  Eastham 


GREETINGS:  In  the  name  of  the  Commonwealth  you  are  hereby  directed  to 
notify  and  warn  the  inhabitants  of  said  town  who  are  qualified  to  vote  in  Elections 
to  vote  at  Precinct  One 

Eastham  Town  Hall  Auditorium 
On  TUESDAY,  THE  EIGHTH  DAY  OF  NOVEMBER,  1994 
from  7:00  a.m.  to  8:00  p.m. 
for  the  following  purpose;  To  cast  their  votes  in  the  State  Election  for  the  candi- 
dates of  political  parties  for  the  following  offices: 


U.  S  .  Senator 

Governor  and  Lt.  Governor 

Attorney  General 

Secretary  of  State 

Treasurer 

Auditor 

Representative  in  Congress 
Councillor 

Senator  in  General  Court 
Representative  in  General  Court 
District  Attorney 
Clerk  of  Courts 
Register  of  Deeds 
County  Commissioner 
Barnstable  Assembly  Delegate 


For  the  Commonwealth 
For  the  Commonwealth 
For  the  Commonwealth 
For  the  Commonwealth 
For  the  Commonwealth 
For  the  Commonwealth 
Tenth  District 
First  District 
Cape  &  Islands  District 
Fourth  Barnstable  District 
Cape  &  Islands  District 
Barnstable  County 
Barnstable  County 
Barnstable  County 
Eastham 


QUESTIONS 

#1   Regulating  Spending  on  Ballot  Question  Campaigns 
#2  Seat  Belt  Law 

#3  Changing  the  Law  Regarding  Student  Fees 
#4  Term  Limits 

#5  Opening  of  Retail  Stores  on  Sunday  Mornings  and  Certain  Holidays 

#6  Graduated  Income  Tax 

#7  Personal  Income  Tax  Changes 

#8  State  Highway  Fund  Changes 

#9  Prohibiting  Rent  Control 

Hereof  fail  not  and  make  return  of  this  warrant  with  your  doings  thereon  at  the 
time  and  place  of  said  meeting. 

Given  under  our  hands  this  24th  day  of  October  1994. 
Thomas  L.  Newton,  Chairman 

David  B.  Humphrey  Kenelm  N.  Collins 

Robert  L.  Mumford  Donald  B.  Sparrow 

SELECTMEN  OF  THE  TOWN  OF  EASTHAM 
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In  pursuance  of  the  conditions  of  the  foregoing  warrant,  I  have  posted  attested 
copies  at  the  Post  Office  in  Eastham  &  N.  Eastham,  seven  days  before  time  of  said 
meeting. 

Jonathan  Pierpoint 

Constable 
10/26/94 

STATE  ELECTION 

November  8,  1994 

Pursuant  to  the  provisions  of  the  foregoing  warrant,  the  voters  assembled  in 
the  Town  Hall  Auditorium  to  vote  in  this  election. 

The  call  and  service  of  the  election  were  read  by  the  Town  Clerk  and  tellers 
were  sworn  to  the  faithful  performance  of  their  duties.  The  Warden  was  Penny 
Duffy,  Deputy  Warden,  Olive  Blaisdell,  Tellers  were  Muriel  Wheaton,  Mary  Anthony, 
Evelyn  Beals,  Elizabeth  Scrivani,  Noel  Beyle.  The  following  are  results  of  this  elec- 
tion: 


United  States  Senator 

Edward  Kennedy 

1307 

W.  Mitt  Romney 

1325 

Lauraleigh  Dozier 

10 

William  Ferguson,  Jr. 

4 

Blanks 

28 

1  oiai  voies 

Governor/Lieutenant  Governor 

Weld  and  Cellucci 

1964 

Roosevelt  and  Massie 

672 

Cook  and  Crawford 

12 

Rebello  and  Giske 

7 

Blanks 

19 

Total  votes 

2674 

Attorney  General 

L.  Scott  Harshbarger 

1762 

Janis  M.  Berry 

846 

Blanks 

66 

Total  votes 

2674 

Secretary  of  State 

Arthur  E.  Chase 

1309 

William  Francis  Galvin 

1123 

Peter  Everett 

80 

Blanks 

162 

Total  votes 

2674 

Treasurer 

Joseph  Daniel  Malone 

1797 

139 


Shannon  Patricia  O'Brien  705 

Susan  B.  Poulin  50 

Thomas  Pierney  54 

Blanks  68 

Total  Votes  2674 

Auditor 

A.  Joseph  DeNucci  1553 

Forrester  Clark,  Jr.  898 

Geoff  Weil  73 

Blanks  150 

Total  votes  2674 

Representative  in  Congress 

Gerry  Studds  1872 

Keith  Hemeon  771 

Blanks  31 

Total  votes  2674 

Councillor 

David  Constantine  1 945 

Blanks  729 

Total  votes  2674 

Senator  in  General  Court 

Henri  Rauschenbach  2049 

Blanks  625 

Total  votes  2674 

Representative  in  General  Court 

Shirley  Gomes  1393 

Jerry  Houk  490 

William  Burt  699 

Blanks  92 

Total  votes  2674 

District  Attorney 

Philip  Rollins  1400 

Robert  Lawless  1230 

Blanks  44 

Total  votes  2674 

Clerk  of  Courts 

Phyllis  Day  1382 

Candace  Flaherty  1 1 43 

Blanks  149 

Total  votes  2674 

Register  of  Deeds 

John  Meade  1655 

Richard  Driscoll  Jr.  830 
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Blanks  189 

Total  votes  2674 

County  Commissioner 

Robert  O'Leary  1469 

Jerome  Sullivan  1022 

Blanks  183 

Total  votes  2674 

Barnstable  Assembly  Delegate 

MaryPetitt  2216 

Blanks  458 

Total  votes  2674 

Question  1  —  Campaign  contributions 

Yes  1147 

No  1431 

Blanks  96 

Total  2674 

Question  2  —  Seat  Belt 

Yes  1766 

No  861 

Blanks  47 

Total  2674 

Question  3  —  Student  fee  assessment 

Yes  1311 

No  1211 

Blanks  152 

Total  2674 

Question  4  —  Term  limits 

Yes  1284 

No  1280 

Blanks  110 

Total  2674 

Question  5  —  Retail  store  opening  on  Sunday 

Yes  1366 

No  1263 

Blanks  45 

Total  2674 

Question  6  —  Graduated  income  tax 

Yes  1199 

No  1413 

Blanks  62 

Total  2674 
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Question  7  —  Set  graduated  income  tax  table 


Yes 
No 


1176 
1422 


Blanks 
Total 


76 
2674 


Question  8  Gas  tax  credited  to  Highway  Fund 


Yes 
No 


1966 
622 


Blanks 
Total 


86 
2674 


Question  9  —  Repeal  Rent  Control 


Yes 
No 


1150 
1385 
139 
2674 


Blanks 
Total 


The  ballot  box  stood  at  0000  at  the  opening  of  the  polls  and  2674  at  the  close. 
This  represented  81%  of  the  registered  voters  for  this  meeting.  The  tally  sheets 
were  verified  and  agreed  with  the  ballot  box. 

A  True  Copy  Attest: 

Lillian  Lamperti,  Town  Clerk 
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TELEPHONE  LISTING 


POLICE  -  EMERGENCY 


 911 

255-0551 
 911 


Non  Emergency.. 
FIRE  -  EMERGENCY 
Non  Emergency.. 


255-2324 
240-5900 


TOWN  HALL 


Assessing 

Building  and  Health  Dept. 
Wiring  Inspector 
Plumbing  Inspector 
Town  Accountant 
Town  Clerk  and  Registrar 
Treasurer/Collector 

Treasurer/Collector  (Direct  Line)  240-5909 

Deputy  Tax  Collector  (Brewster)  896-3022 

Animal  Control  Officer  255-0551 

Conservation  Commission  (Old  Orchard  Road)  240-5971 

Council  on  Aging  (Nauset  Road)  255-6164 

Library  (Samoset  Road)  255-5950 

Natural  Resources  (Old  Orchard  Road)  240-5972 

Public  Works  Department  (Old  Orchard  Road)  240-5973 

Sanitary  Landfill  (Old  Orchard  Road)  240-5970 

(Closed  Thursdays  and  Fridays) 
Schools 

Eastham  Elementary  255-0808 

Nauset  Regional  High  (Cable  Road,  No.  Eastham)  255-1505 

Supt.  of  Schools  (Eldredge  Pkwy.,  Orleans)  255-8800 

Veterans  Services  (Harwich)  430-7510 

VNA  of  Central  Cape  Cod  &  Outer  Cape  Cod  (1-800-696-0303) 


